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FOREWORD OF THE EXECUTIVE MAYOR: HONOURABLE COUNCILLOR L C DLAMINI 



The following report presents an account of the performance of the municipality for the year 2012/13 
with regard to the annual performance targets set in the Service Delivery and Budget Implementation 
Plan. In the main these service delivery targets as well as development targets that are articulated 
through the SDBIP are based on the strategic objectives set in the approved Integrated Development 
Plan. As a result this annual performance report provides all key stakeholders with a tool to 
assessment the overall performance of the municipality. The Municipal Council will be able to hold the 
Executive political leadership accountable, while the Executive political leadership will also be holding 
the municipal top management accountable. Similarly it presents the Municipal Council with the 
opportunity to give feedback to the community on progress made towards realizing the community 
aspirations expressed in the IDP. 

The report will demonstrate that during the year under-review the municipality continued to strive 
towards realising its vision of a City of Excellence. The report provides a comprehensive yet honest 
account of performance of the municipality, highlighting key achievements as well as rationale for the 
under-achievement in instances where there has been under-performance by the municipality. 

In conclusion, the report will show that the municipality has laid substantial basis for performance 
improvement across all key functions which will serve as a basis for further improvement in the next 
financial years. 



EXECUTIVE MAYOR 
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OVERVIEW BY THE MUNICIPAL MANAGER 



The Municipal Systems Act (2000) as amended requires that the municipality must compile annual 
performance reports which should be an accord of progress made by the municipality towards 
achieving targets set in the Service Delivery and Budget Implementation Plan (SDBIP). The SDBIP is 
annual performance plan of the municipality which provide quarterly performance targets and key 
performance indicators per key municipal performance areas. 

The Municipal Financial Management Act 56 of 2003 requires the Accounting Officer to report to the 
Executive Mayor at the end of each quarter on the Municipality's performance in implementing the 
Service Delivery Budget Implementation Plan (SDBIP). In accordance with this legislative requirement, 
this Annual Performance report covering the period 1 July 2012 to 30 June 2013 has been prepared in 
order to highlight the extent to which the SDBP was implemented. It is necessary to indicate that what 
was planned during the reporting period emanates from the strategic objectives with specified 
performance indicators and targets. 

The articulated performance information in this report indicates how the Municipality has performed 
against its planned targets during the 2012/13 financial year. 

It is the commitment of management and staff in general to implement the SDBIP to ensure that the 
Municipality continues to make progress towards the achievement of the vision of becoming a "City of 
Excellence". 



MUNICIPAL MANAGER 
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GEOGRAPHIC LOCATION 


Mbombela Local Municipality (Swab: A lot of people together In a small space) is one of the municipalities of 
South Africa, located in the Ehlanzeni District Municipality, Mpumalanga province. The municipality was 
formed in 2000 by the merger of Hazyview, Nelspruit and White River Local Councils. The municipality is 
situated in the North Eastern part of South Africa within the Lowveld sub region of the Mpumalanga Province. 
Refer to figure 2.3a, b and c for location maps. 

Figure 1.1 National and Provincial context 



Source: MLM SDF, 2012 
Figure 1 .2 : District context 



Source: MLM SDF, 2012 
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Figure 1.3: Local context 



Source: MLM SDF, 2012 

The metropolitan areas of Pretoria and Johannesburg are located 320 km inland, with the border post at 
Komatipoort approximately 120 km to the east and the Mozambican coastline being around 200 km away and 
55 km from the famous Kruger National Park. Urban areas in Mbombela include Nelspruit, White River and 
Hazyview as well as former homelands towns such as Kabokweni, Kanyamazane and Matsulu. 

The municipality is the capital city of the Mpumalanga province and the head office of the provincial 
government (legislature). The location and its status of a capital city provide the municipality with a competitive 
advantage as a corridor for growth and development. The city has two airports, Kruger Mpumalanga 
International Airport to the north east, and the general aviation Nelspruit Airport to the south west. Kruger 
Mpumalanga is used for scheduled flights to Johannesburg and, less frequently, to Cape Town and other cities. 

It is also a home of the Government Research Institute for Citrus and Subtropical Fruits, and the Lowveld 
Botanical Gardens . Nelspruit is a major stopover point for tourists travelling to the Kruger National Park and to 
Mozambique. 

MUNICIPAL PLANNING ZONES AND WARDS 

The municipality is made up of 39 wards as per the new municipal demarcation, and 5 planning zones for the 
purposes of administration and management. The zones include Nelspruit A, Nelspruit B, Nelspruit C, Flazyview 
and Nsikazi. The municipal wards increased from 36 to 39 and part of Kruger National Park fall within the 
municipal area as part of ward 39. Table 2.4 and figure 2.4 below show the municipal zones and wards. 


Table 2.1 : Municipal zones and 

wards 

No. 

Municipal Zone 

Wards 

1. 

1. Nelspruit A 

12,14,15,16,17, 30 & 38 

2. 

2. Nelspruit B 

2, 4, Part of 10, Part of 21, 22, 23, Part 
of 24, 26, 29 & Part of 34 
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No. 

Municipal Zone 

Wards 

3. 

3. Nelspruit C 

13, 18, 19, 20, Part of 21, 27, 28 and 
Part of 39 

4. 

4. Hazyview 

1, 3, 5, 6, 7, 8, 9, 25, Part of 34 and 
Part of 39 

5. 

5. Nsikazi 

10,11,31,32,33, Part of 34 35,36, 37 
and Part of 39 


Source: MLMSDF 2012 


Figure 2.1 : Municipal planning zones 



Source: MLM SDF, 2012 


11 


DEMOGRAPHIC OVERVIEW 


Population size 

The distribution and characteristics of population has an impact on many facets of life. It affects the area where 
people live and the prices of the goods and services including basic services delivery that the municipality must 
provide as enriched in the Constitution. 

According to Census 2011 results, MLM has the population of 588 794. This population constitutes 35% of the 
entire population of Ehlanzeni District. Hence, MLM is the most populous municipality in Ehlanzeni District 
(Stats SA, 2011). With regards to the municipality's population trends over the past 15 years, the municipality 
has been one of the fastest growing municipalities in the district (refer to figure 2.5.1 below). 


Figure: 3.1: The population distribution in Ehlanzeni district 
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Source: Stats SA, 1996, 2001 and 2011 


MLM has recorded annual population growth rate of 1.13% between 1996 and 2001. However, the municipality 
was growing at 2.11% per annum between 2001 and 2011 (Stats SA, 2011). These trends can be attributed to 
the municipality's economic potential to attract people from other countries, provinces and municipalities. 
According to Census 2011, MLM became destination for about 40, 67% of all immigrants coming into Ehlanzeni 
District municipality. The municipality will in the 2013/2014 financial year develop a strategy to manage the 
challenge of migration. 
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Number of households 


The number of households is one of the crucial indicators related to service provision in the municipality. Most 
of the services the municipality provides are at the household level, rather than individual level. 

According to Census 2011 results, the municipality has recorded rapid increase in the number of households in 
the past 15 years. The results reveal that the municipality has a total of 161, 773 households. This is an increase 
by 24,420 between 2007 and 2011, while the number has increased by 69 961 in the past 15 years. 

When looking at the average household size, the municipality has recorded a decline from 4.46 in 1996 to 3.69 
in 2001 and down to 3.59 in 2011. This implies that the unbundling of households, which results in increase in 
the number of households in the municipality (Refer to figure 2.5.2 below). 

Figure 3.2.1: Number of households from 1996 to 2011 



The increase in the number of households has an impact in the planning and development of the municipality. 
This in other words means that the municipality must earmark land for residential development in order to 
accommodate those who will need the space to live. The increase in the number of households also has direct 
impact on the provision of housing as well as basic services like electricity, water and sanitation. 


Age and sex composition 

Age and sex are the most basic characteristics of a population. Every population has a different age and sex 
composition. The number and proportion of males and females in each age group have considerable impact on 
the population's social and economic situation, both present and future (refer to table 2.5.3 below) 
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Figure 3.3.1: Age and sex composition 


Description 

Years 

1996 

2001 

2011 

Age 

0-14 

36.36% 

34.55% 

29.83% 

14-35 (youth) 

40.59% 

42.47% 

43.49% 

15-64 (economic active) 

57.29% 

61.49% 

65.95% 

65-1- (eideriy) 

6.3% 

3.96% 

4.22% 

Gender 

Femaie 

52% 

52.26% 

51% 

Maie 

48% 

47.74% 

49% 

Sex ratio 


93% 

91.53% 

94.29% 


Source: Stats SA, 2011 


The above table shows that MLM has relatively young population. The table shows that 73.32% of the 
municipality's population is aged between 0 and 35 years. However, the municipality has experienced a decline 
in the percentage of people under the age of 14 years between 1996 and 2011, while the population of youth 
has recorded increases. This presents challenges regarding services like the provision of early childhood 
development services and care, education, sports development and job creation opportunities. This was also 
confirmed during the IDP community consultative meetings where the majority of wards raised the need for 
local economic development programmes and multipurpose centres. 

With regard to sex composition, the municipality has recorded that females have been in majority since Census 
1996 to the most recent Census conducted in 2011, although the gap has closed down a bit between 2001 and 
2011. This has also been quantified by the sex ratios. There have been fluctuations in sex ration between the 
three Censuses. In 1996, the sex ratio was 93 males for every 100 females. This dropped to 92 in 2001 and then 
up to 94 males per 100 females in 2011. 

Racial profile 

The municipality is dominated by African (Black) people. According to Stats SA, 2011, 89, 40% are Africans 
(Blacks) followed by whites (8.74 %). Coloureds constitute 0.95% while Indians/Asians constitute 0.72% (Refer 
to figure 2.5.4 below). 

Figure 3.4.1: MLM racial profile 

Race profile 



■ African/Black ■ Coloured ■ Indian/Asian ■ White ■ Others 


Source: Stats SA, 2011 
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Linked to the race, the dominating language is SiSwati, followed by Afrikaans and English respectively. The 
dominance of African people who are speaking Siswati forced the municipality to approve a language policy 
which gave provision for the translation of key strategic documents such as IDP, Budget and Service Delivery 
and Budget Implementation Plan (SDBIP) into Siswati. The primary of objective is to ensure that the majority of 
people understand the core business of the municipality. 

Persons living with disability 

According to Stats SA, 2011, the municipality has 5, 32% of people with disability. The percentage has declined 
from 5,84% in 1996 to 5,32% in 2001. However, the disability unemployment rate has increased from 32,03% to 
38,28% in 1996 and 2001 respectively. The municipality under Transversal Services unit has programmes aimed 
at assisting and empowering special targeted groups including people with disability. Refer to 2.8 for further 
information. 

Employment profile and income 

Employment is one of the indicators that could tell of the municipality's ability to generate revenue. 
Unfortunately, the municipality has high percentage of people who are unemployed. However, the picture is 
improving as the unemployment rate has decreased from 37.77% in 2001 to 28.14% in 2011. Unemployment is 
high amongst youth, women and persons with disabilities (Refer to table 2.5.6 below). 


Table 3.6.1: Unemployment rates from 1996 to 2011 



Age 

Years 

% 


General (15-65 years) 

1996 

28.72 


2001 

37.77 



2011 

28.14 

Unemployment rate (strict definition) 

Persons with Disability(15-65 years) 

1996 

32.03 

2001 

38.23 


Women(15-65 years) 

1996 

38.11 


2001 

46.13 



2011 

33.47 


Youth(15-35 years) 

1996 

35.30 


2001 

46.15 



2011 

36.76 


Source: Stats SA, 1996, 2001 and 2011 


The implementation of the Local Economic Development (LED) programmes. Extended Public Works 
Programme (EPWP) and Community Works Programme (CWP) become important in the municipality's efforts 
to create job opportunities to the communities including women, youth and people with disability. Moreover, it 
is anticipated that the LED strategy and Spatial Development Framework (SDF) will also assist in identifying key 
areas that the municipality can invest more money in capital projects that will create the job opportunities. 

With regards to individual income, majority (43.23%) of people in the municipality does not have income at all. 
This is an increase from 42.6% recorded in 2007. The highest percentage with income has been recorded in the 
income bracket of between R801 and R1600 per month. The percentage decreases with the increase in income 
(Refer to table 2.5.6 below). 
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Table 3.6.2: Individual income from 2007 to 2011 


Individual Income 
levels 

Number of individuals 

% 

Number of individuals 

% 

Year “2007” 

Year “2011” 

No income 

222,666 

42 . 60 % 

236727 

43,23 

R 1 - R 400 

113,409 

21 . 70 % 

116445 

21,26 

R 401 - R 800 

38,245 

7 . 32 % 

18532 

3,38 

R 801 - R 1 600 

64,225 

12 . 29 % 

66048 

12,06 

R 1 601 - R 3 200 

24,311 

4 . 65 % 

39342 

7,18 

R 3 201 - R 6 400 

17,524 

3 . 35 % 

23947 

4,37 

R6 401 -R 12 800 

18.027 

3 . 45 % 

21822 

3,98 

R 12 801 - R 25 600 

9.817 

1.88 

15924 

2,90 

R 25 601 - R 51 200 

2,692 

0 . 51 % 

6139 

1,12 

R51 201 - R 102 400 

612 

0 . 12 % 

1527 

0,27 

R 102 401 - R 204 800 

230 

0 . 04 % 

633 

0,11 

R 204 801 or more 

67 

0 . 01 % 

481 

0,08 

Totai 

522,722 

100 % 

547567 

100% 


Source: Stats SA, 2007 & 2011 


The municipality's indigent register policy will also assist people who are unable to pay for services. 


Education attainment 

Education is one of the indicators that depict the level of development as well as potential for one to have 
better chances of employment; hence the contribution to personal capacity as well as development of the 
municipality. 

The municipality has recorded decreases in the population with no schooling, while the population with matric 
only and those with matric and higher qualifications have increased over the past 15 years (Refer to figure 2.5.7 
below). 


Figure 3.7.1: Level of education 
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Source: Stats SA, 1996, 2001 and 2011 

The reason for the increases in no schooling might be caused by the fact that education has been identified as 
one of the top 5 national priorities for government in the medium term period. The Department of Education 
has introduced programmes to encourage young people to take education very serious including those that are 
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in remote rural areas. The municipality is also offering bursaries to students who have passed matric and are 
interested in furthering their studies. 

On the other hand, poverty and lack of access to educational facilities might be a contributing factor for no 
schooling as well as the low level of tertiary education. This was confirmed during the IDP consultative meetings 
when most wards raised the need for additional schools (primary and secondary) and tertiary institutions to 
increase access of education in the municipality. The establishment of the university in the province specifically 
within the Mbombela municipal area will encourage those that have passed matric to further their studies. 

According to the Mpumalanga Department of Education, the municipality has 151 public primary schools, 59 
public secondary schools, 25 independent (private) schools and 5 tertiary institutions. Comparing the number 
of educational facilities and the total population of 588794, it is clear that there is a need for the provision of 
schools in the municipality. The municipality must allocate land for educational purposes in terms of the Spatial 
Development Framework and that should also be linked to the infrastructure master plans for water, roads and 
electricity. 
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PERFORMANCE HIGHLIGHTS AND CHALLENGES 


The municipality adopted its 2012/2013 SDBIP on the 22 June 2012. The SDBIP was amended on the 6*^ June 
2013, following a budget adjustment process that was approved by Council on the 28‘^February 2013. The 
current annual performance report is based on the amended SDBIP targets. 

The table below shows comparison of performance in 2011/2012 and 2012/2013 financial years per IDP Priority 
and Development Objectives. The comparison is also based on the set targets and achievements in each 
financial year. 


IDP Priority 

Strategic Focus 

Areas 

Key Performance 
Indicators 

2011/2012 Financial Year 

2012/2013 Financial Year 

Target 

Actual 

Performanc 

e 

Target 

Actual 

Performan 

ce 

Respond to 
Service 

Delivery 

Backlogs 

To Strengthen the 
Delivery of Basic 
Services and ensure 

Sustained 

Integrated Human 
Settlement 
supported by 
Infrastructure 
Development 

Number of 

households to receive 

water connections in 
their yards 

300 

240 

950 

750 

Number of 

households to receive 

VIP toilets 

2419 

2320 

300 

0 

4001 (Roll 
over) 

4001 (Roll 
over) 

Number of 

households that were 
provided with a legal 
electricity connection, 
for the first time 

428 

371 

1494 

413 

Number of new 
streetlights installed 

0 

0 

66 

0 

Kilometres of roads to 

be converted from 
gravel to tar 

15.2km 

10.30 km 

21.8km 

16.8 km 

Number of pedestrian 
bridges built 

4 

4 

11 

0 

Human and 
Community 
Development 

To formulate a 

Broad Over-arching 
Human Capital and 
Community 
Development 

Number of stands 

formalised 

4000 

4000 

1900 

0 







Institutional 

arrangement 

and 

development 

To build strong 
sustainable 
governance and 
institutional 

structures and 

arrangements 

% of funded positions 
to be filled 

93% 

87,5% 

90% 

86% 

Number of employees 
and councillors 

trained 

15 

Councillors 

and 280 

officials 

77 

Councillors 

and 505 

officials 

15 

Councillors 

&35 

Officials 

61 

Councillors 

& 75 

Officials 

Number of new 

external bursaries 

offered 

20 

13 



Number of new 

internal bursaries 

offered 

60 

86 

50 

132 

Annual debtors 

collection rate 

92% 

95.4 % 

93% 

93.58% 
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IDP Priority 

Strategic Focus 

Areas 

Key Performance 
Indicators 

2011/2012 Financial Year 

2012/2013 Financial Year 




Target 

Actual 

Performanc 

e 

Target 

Actual 

Performan 

ce 



(Payment level %) 







% of poor households 
registered on indigent 
register and receiving 
free basic services in 

serviced areas 

100% 

The total 

number of 

approved 

households 

12500 

100% 

100% 

The total 

number of 

approved 

households 

11502 

100% 



Date of approval of a 
realistic and credible 
budget 

30 June 

2012 

31 May 

2012 

31 June 

2013 

30 May 

2013 

Social and 

Economic 

Development 

To initiate a strong 

and sustainable 

Local/Regional 

Economic 

Development 

Potential 

Number of people 
trained for economic- 

related activities 

200 

(manageme 
nt and 
governance) 

200 

Cooperative 

s were 

trained on 

managemen 

t and 

governance 

100 

cooperative 

s were 

trained on 

managemen 

t and 

governance 

100% 

Flagship 

projects 



200 

(Leadership 

skills) 

200 

cooperative 
s trained on 
leadership 
skills 

100 

cooperative 
s trained on 
leadership 
skills 

100% 



Number of registered 
cooperative as legal 
entities 

36 

18 

32 co- 
operatives 
registered 
as legal 
entities. 

100% 


Water 

Community members mentioned water shortages, poor water quality, interrupted supply and need for 
household connections as main priority areas that the municipality must address. As a response, 750 household 
received water in their yards. 

Sanitation 

The municipality responded to the sanitation backlog by building 4001 Ventilated Pit Latrine (VIP) toilets that 
were completed in 2012/13 FY from 2011/12 roll over budget. 

Electricity 

New electricity connections were completed as reflected below. 

• Number of new household connections = 413 households 

Roads and Storm Water 

• 11.8 km roads and 2.21km of tippex roads were upgraded from gravel to tar during the financial year 

under review. 
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Building Plan Approvals 


Building plan approvals for 2012/2013 financial year 


Number of 
Outstanding 
Applications 
on the 01'* 

July 2012 

Category 

Number of 
application 
s approved 
during 
2011/2012 

Total value of 
applications 
approved 
(Rand) 

Application 

s 

outstandin 
g on the 

BO*” June 
2012 

Number of 
application 
s approved 
during 
2012/2013 

Total value of 
applications 
approved 
(Rand) 

Applications 
outstanding on 
the 30*'’ June 
2013 

102 

Residential 

new 

369 

R498 646 194 

102 

473 

R542 344 999 

111 

198 

Residential 

additions 

371 

R275 896 229 

198 

265 

R116 429 850 

184 

31 

Industrial/Co 

mmercial 

41 

R236 109 360 

31 

43 

R333 785 080 

29 

25 

Other 

(specify)Swi 
mming 
pools, lapa, 
cell phone 
masts, etc. 

6 

R88 680 

25 

8 

R140 799 040 

20 


Value of Approved Work = R1 133 358 969 
Outstanding Applications = 344 
Applications Rejected = 0 
Actual Outstanding Applications = 344 


The table below is a comparison of the number building plan applications approved in 2011/2012 and 
2012/2013 financial years. 


Category 

Number of new applications 
approved during 2011/2012 

Number of new applications 
approved during 2012/2013 

Residential new 

369 

472 

Residential additions 

371 

265 

Industrial/Commercial 

41 

43 

Other (Swimming pools, lapa, 
cellular phone masts, etc.) 

6 

8 


The table below illustrates new other land applications approved in 2012/2013 financial year. 


Number of Outstanding 
Applications on the 01'* 
July 2012 

Category or type of 
application 

Approved applications in 
2012/2013 

Applications outstanding 
on 30*'’June 2013 

24 

Amendment 

Scheme/Rezoning 

30 

26 

14 

Subdivision and 

Consolidation 

33 

11 

17 

Special Consent 

8 

8 

13 

Building Line Relaxation 

35 

5 

12 

Township Establishment 

6 

8 
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The table below is a comparison of the number of new other land applications approved in 2011/2012 and 
2012/2013 financial years. 


Category or type of application 

Approved applications in 
2011/2012 

Approved applications in 

2012/2013 

Amendment Schemes / rezoning 

31 

30 

Sub-division and Consolidation 

41 

33 

Special Consent Use 

29 

8 

Building Line Relaxation? 

69 

35 

Township Establishment 

0 

6 


Bursary Approvals 


Internal and External Bursary Information (Comparisons between 2011/2012 and 2012/2013 financial years) 


Number Of 

Internal 

Bursaries 
Approved In 
2011 

Number Of 

Internal 

Bursaries 
Approved In 
2012 

Number Of 

External 

Bursaries 
Approved In 
2011 

Number Of 

External 

Bursaries 
Approved In 
2012 

Number Of 

Internal 

Bursaries 

Approved 

In 2012 

Number Of 

Internal 

Bursaries 

Approved 

In 2013 

Number Of 

External 

Bursaries 

Approved 

In 2012 

Number Of 

External 

Bursaries 

Approved 

In 2013 

152 

131 

34 

41 

131 

132 

41 

15 
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HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT 

The organisational structure for the municipality was adopted by Council on the 27**^ October 2011 (To be implemented in 2011/2012) 


COUNCIL 


PAGE 1 



OFFICE OF THE EXECUTIX/E MAYOR 


1 X speaker 

1 X General Manager (Secretary to Council) 

2 X Secretary L _ _ « _ _ _ 


1 X Executive Mai^ 
OxFidTImeCowKSor iMMC) 



1 X Senior Manager 
1 X Admin Assistant 






PUBLIC AND STAKEHOLDER 
PARTICIPATION AND 
PPTiTimu*^ 


COUNCi. SUPPORT 
SECRETARIAT 


1 xChiefWhp 
1 X Secretary 
1 X Personal Assistant 
1 X Clerk Gri 


PUBLIC 


STAKEHOLDER 

PARnCtf»A'nON 


PARnCIPATKDN AND 
PETmONS 


1 X Senior Manager 
3 X Manager 

9 X Admnistrative Officer 

2 X Admn Assistant 

1 X Admn Officer Gr 1 
t X Senior Pnnier Operator 
1 X Printer Operator 


OFFICE OF THE MUNICIPAL 
MANAGER 


1 X Mulicspal Manager 
1 X Execulve Assistant 
1 X Secretary of the Muniopal Manager 


1 X Manager 
1 X Senor Community 
Liaison Officer 
1 X Server Language 
Practitoner 
7 X ConvrHxttfy 
Liaison Officer 
2x Language 
Practitoner 


1 X Senior Pections and 
Public Liason Officer 
3 X Pecrban Pubfcc 
Liaison Officer (Hotiine 
Operator) 

1 X Stakeholder 
CooramaCng Officer 
1 X MRM'Keligkxjs and 


6 X Pubfcc P»topaeon Ciitural Officer 


Officer 

1 X Server Oencai Assistant 
5 X Qehcal Assistant 
(Service Centre) 


2 X Clencal Assistant 


SECTION 70 OVERSK3HT COMMITTES 

1 Fnance 

2 Corporaie Services 
3. Technical Servees 

4 Pubfcc Safety and E m ergency Services 

5 Social and Commmty Development 

6 Rural Development ana hluman SetUement 

7 Local Economic Development 

8 Transversal Services 

9 Concession Monrtonng 

1 0 Rjbic Participation and Petrten 

1 1 Rules and Ethes 
12. Chairpersons 

1 3 Party Whps Forum 

14 Municipal Pubfcc ^counts 

15. 2010 Legacy and Special Prefects 

16. Ro^arrmmg 


GOVERNANCE CLUSTER 
MANAGEMENT 


1 X Deputy Municipal Manager 
1 X Secretary 


=LANN:NG. PERFORMANCE 
^AONITORffilGAMD 
EVALUATION 
COMMUNCATfONS AND 
NFORMATON TECHNOLOGY 



CORPORATE SERVICES 



LEGAL SERVICES 


ENTERPRISE RISK 
MANAG0AENT 


1 X Senor Manager 
1 X Admm Assstant 


INTERNAL AUDIT 


1 X Senior Manager 
1 X Manager 
3 X Legal Advisor 
(1 xCorporatrve Legal 
1 X Libgipon Management 
1 X Contact Management) 
1 X Admin Assistart 


1 X Senior Manager 
1 X Ch«f Rsk Coordnator 
1 X Admin Officer (insurance) 
1 X Admin Assistant 
1 X Senior Clerk ( Insurance) 


ENVIRONMENTAL 

MANAGEhCNT 


1 X Senior Manager 
1 X Manager 

3 X Envronmental Officer 


COMPLIANCE 


1 X Mar^ager 1 x Manager 

1 X Senonlmemal Audhor 1 x Chief Internal Auaitcr 
1 X Jurvor Internal Audtor 1 * Senioni niemal Auditor 


TECHMCAL SH^CES 


1 X General Manager 


1 X Chief Firvancial Officer 


1 X Gerveral Manager 


LOCAL ECONOMIC DEVELOPMENT. 
HUMAN SETTLB^B^. URBAN AND 
RURAL DEVELOPVB4T 


COMMUNITY SB^VICES 


1 X General Manager 


1 X General Manager 


1 X General Manager 


1 X Server Manager 


POST ESTABLISHMENT REPORT FOR THE 2012/2013 FINANCIAL 
YEAR 


Post Establishment Report for the 2012/2013 Financial Year 


Department 

Number of 

filled 

positions 

Number of 

vacant 

funded 

positions 

Number of 

vacant 

unfunded 

positions 

Total 

Office of the Municipal Manager 

31 

5 

40 

76 

Office of the Chief Operations Officer 

8 

2 

2 

12 

Planning Performance Monitoring and 

Evaluation, Communications and 

Information Technology 

38 

18 

65 

121 

Transversal Services 

9 

6 

7 

22 

Corporate Services 

60 

17 

59 

136 

Finance 

156 

48 

76 

280 

Technical Services 

465 

119 

325 

909 

Community Services 

791 

219 

1541 

2551 

Local Economic Development, Human 

Settlement, Urban and Rural 

Development 

53 

22 

63 

138 

TOTAL 

1611 

456 

2178 

4245 
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Workforce Profile 


Occupational levels 

The table below is a reflection of occupational levels of employees for period 1 July 2012 to 30 June 
2013 


Occupational 

Levels 

Male 

Fema 

e 

Foreign Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 

6 

0 

0 

0 

1 

0 

0 

0 

0 

0 

7 

Senior 

management 

13 

0 

1 

5 

4 

0 

0 

0 

0 

0 

23 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

85 

0 

0 

38 

33 

2 

0 

11 

0 

0 

169 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

234 

11 

2 

19 

178 

12 

3 

31 

0 

0 

490 

Semi-skilled and 
discretionary 
decision making 

252 

2 

0 

0 

72 

1 

0 

3 

0 

0 

330 

Unskilled and 

defined decision 
making 

451 

0 

0 

0 

273 

5 

0 

0 

0 

0 

729 

TOTAL 

PERMANENT 

976 

12 

3 

61 

500 

20 

3 

40 

0 

0 

1615 

Temporary 

employees 

65 

1 

0 

1 

61 

0 

0 

5 

0 

0 

133 

GRAND TOTAL 

1041 

13 

3 

62 

561 

20 

3 

45 

0 

0 

1748 


Pension Funds 

Mbombela Local Municipality employees' pension funds were administered under the following 
schemes during 2012/2013 financial year 

• National Fund of Municipal Workers (NFMW) 

• Municipal Employees Pension Fund (MEPF) 

• Municipal Gratuity Fund (MGF) 
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• Municipal Councillors Pension Fund (MCPF) 

• Joint Municipal Pension Fund (JMPF) 

• Government Employees Pension Fund (GEPF) 


Medical Aid Schemes 

The following medical aid schemes were utilised by Mbombela Local Municipality's officials for the 
2012/2013 financial year 

• Flosmed Medical Scheme 

• SAMWUMed Medical Scheme 

• Bonitas Medical Scheme 

• KeyFlealth Medical Scheme 

• LA Flealth (Discovery) 


Trends on total personnel expenditure over the last five years compared to the total budget 


Financial Year 

Actual expenditure on salaries 

% of salaries expenditure against total 
operating budget 

2008/2009 

237 354 742 

29% 

2009/2010 

298 870 083 

27% 

2010/2011 

342 097 069 

24% 

2011/2012 

377 396 147 

24% 

2012/2013 

396 251 997 

23% 


PERFORMANCE REPORTS PER DEPARTMENTS 

The service delivery reporting is consolidated according to the following seven Strategic Focus Areas 
as stipulated in our 2012/2013 Integrated Development Plan (IDP) and the 2012/2013 Service 
Delivery and Budget Implementation Plan: 

• To provide infrastructure and sustainable basic services 

• To provide sustainable social amenities to the communities 

• To strengthen the delivery of sustainable integrated human settlement and environmental 
management 

• To initiate a strong and sustainable economic development 

• To build a strong good governance and institutional capacity 

• To ensure legally sound financial viability and management 

• To maintain and sustain the 2010 legacy projects 


25 



TECHNICAL SERVICES 


Project Implementation Unit 
Introduction: 

The section is responsible for implementation of infrastructure projects initiated by other departments. 

Achievements: 

• 4,001 VIP toilets were built from 2011/12 roll over budget 

• 16.8 km roads were upgraded from gravel to asphalt/pavement 

Tekwane North bus route phase la 3.5km 
Construction of Kabokweni to Gutshwa bus route 2.1km 
Matsulu "B" Frank Emoyeni 1.6km 
Construction of Phathwa access road 2km 
Sandriver to Nkambeni bus route 2.6km 

• The upgrading of Kabokweni Waste Water Treatment Works is 100% complete. The upgrade was done to accommodate new developments. 

• The upgrading of Kingston Waste Water Treatment Works is 100% complete; the upgrade was done to accommodate new developments. 

• 750 new households provided with water in their yards at Zola Matsulu and Entokozweni 

Challenges: 

• The non-sitting of bid committees affected progress on about 9 projects within the Project Management Unit. 

• Late payment of service providers (contractors & consultants) due to cash flow crisis in the municipality. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Project Implementation Unit 

21 

30 

51 

Percentage 

41% 

59% 

100% 



Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Water 


Roads 

'and 

Stormwa 

ter 


Roads 

and 

Stormwa 

ter 


Project Implementation Unit 


Entokozwe 
ni - 

Kanyamaza 

ne: 

Extension 
of Water 


Upgrade of 
Chweni to 
Spienkop 
Bus Route 


Upgrade of 
Daantjie 
Cemetery 
Road 


Entok 

ozwen 


Chwe 

ni 


Daant 

lie 


20 


34 


21 


R3 786 
069 


R5 641 
450 


R5 206 
403 


R3 786 
069 


R1641 

450 


R 1 206 
403 


R1968 

963.07 


R1547 

898.65 


R1502 

692.07 


No 

constant 
water 
supply in 
the 

specified 

areas 


10.6 km 

gravel 

road 


11.2 km 

gravel 

road 


Completi 

on 

certificat 

e 


Tender 

advert 


Tender 

advert 


Number 
of new 
househol 
ds 

provided 
with 
water in 
their 
yards 


Procure 

ment 

processe 

s for the 

construe 

tion of 

10.6km 

road 

from 

gravel to 

tar 

finalised 


Procure 
ment 
processe 
s for the 
construe 


450 new 
househol 
ds 

provided 
with 
water in 
their 
yards 


Appointm 
ent of 
contracto 
r 

complete 

d 


Appointm 
ent of 
contracto 
r 

Complete 


Was the set 

target 

achieved 


Yes 


Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 
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Scope of 

Project has 

households 

work was 

been 

completed 

extended 

accelerated 

with house 

for the 

to be 

connections 

contracto 

completed 

and the 200 

r 

2 "'^ Quarter 

households 


2013/14 FY 

to be 


by Semb 

connected 


Corp Silulu 

by Semb 

Corp Silulu 
Manzi 


Manzi 

Layout 

Delays in 

The contactor 

designs 

the 

will be 

approved 

process 

appointed in 

late 

of 

the 4**' 


approval 

Quarter of 


of layout 

the 2013/14 


designs 

FY (See 

2013/14 

SDBIP) 

Layout 

Delays in 

The contactor 

designs 

the 

will be 

approved 

process 

appointed in 

late 

of 

the 4**' 


approval 

Quarter of 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 












Yes 



Project impiementation Unit 










tion of 

11.2km 

road 

from 
gravel to 
tar 

finalised 

d 




of layout 
designs 

the 2013/14 

FY 

Roads 

and 

Stormwa 

ter 

Upgrade of 
Kanyamaza 
ne Streets 

and Bus 

Routes 

KaNya 

mazan 

e 

18,19,20 

,21 

R 27 720 

188 

R 19 720 

188 

R21 657 

055.99 

11.2 km 

gravel 

road 

Progress 
reports/ 
Site visit 

% 

construe 

tion of 

11.2km 

internal 

streets 

from 

60% of 

road 

construct 

ed 

Yes 


60% of road 

constructed 

N/A 

N/A 






















tar/ 

pavemen 

t 







Roads 

and 

Stormwa 

ter 

Upgrade of 
Mafambisa 

to 

Spelanyane 
Bus Route 

Mafa 

mbisa 

10 

R4 018 

295 

R2 018 

295 

R914 

541.38 

9.5 km 
gravel 
road 

Tender 

advert 

Procure 

ment 

processe 

s for the 

construe 

tion of 

Appointm 
ent of 

contracto 

r 

complete 

d 



Layout 

designs 

approved 

late 

Delays in 
the 

process 

of 

approval 
of layout 

The contactor 

will be 
appointed in 
the 4**' 

Quarter of 
the 2013/14 










9.5km 

road 

from 
gravel to 
tar 





designs 

FY 
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Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Water 


Roads 

And 

Stormwa 

ter 


Roads 

and 

Stormwa 

ter 


Project Implementation Unit 


Upgrade of 
Matsulu 
Bulk Water 
Supply and 
internal 
reticulation 


Upgrade of 
Matsulu 
Streets and 
Bus Route 


Upgrade of 
Karino Bulk 
Water for 
Tekwane 
North 


Matsul 

u 


Matsu 

lu 


Karin 


28 


13, 27,28 


26 


R6 700 
000 


R32 605 
942 


R 30 000 
000 


R4 700 
000 


R31 605 
896 


R5 000 
000 


R2 598 
707.04 


R24 551 
407.59 


R565 

378.86 


No 

constant 
water 
supply in 
the 

specified 

areas 


9.5km 

road 

gravel 


No 

constant 
water 
supply in 
the 

specified 

areas 


Progress 

report 


Completi 

on 

certificat 

e 


Appoint 

ment 

letters 


finalised 


% of 
construe 
tion for 
the 

provision 
of water 
to 

househol 

ds 


% 

construe 
tion of 
9,5km of 
road and 
internal 
streets 
tarred / 
paved 


Finalised 

procure 

ment 

processe 

s for the 

upgrade 

of Karino 

water 

Supply 


60% 

Construct 

ion of 

bulk 

water 

supply 

complete 

d 


100% 

(9,5km) 

roads 

tarred/ 

paved 


Appointm 
ent of 
contracto 
r finalised 


Was the set 

target 

achieved 


Yes 


Actual 

If not 

State plans to 

Performanc 

achieved 

address non- 

e for 

, state 

achievement 

2012/2013 

reason 

and 


for non- 

achieve 

ment 

timeframes 


15% 

Progress on 
site 

completes 


85% 

complete (4 

projects 

completed) 


Draft tender 

Documents 

completed 

awaiting 

approval of 

funds from 

COGTA 


Delays in 
appointm 
ent of 
labourers 
from the 
Communi 
ty Liaison 
Officer 


Delays 

caused 

by 

Siluluma 
nzi bulk 
pipeline 
project 


Awaiting 
approval 
of funds 
from 
COGTA 


Project has 
been 

accelerated 
to be 

completed 
end of 4*^ 
Quarter 
2013/14 FY 


Project to be 
completed in 
the 2013/14 
FY 


Engage 
COGTA to 
Speed up the 
approval of 
funds 
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Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Was the set 

target 

achieved 


Yes 


Actual 

If not 

State plans to 

Performanc 

achieved 

address non- 

e for 

, state 

achievement 

2012/2013 

reason 

and 


for non- 

achieve 

ment 

timeframes 


Project Implementation Unit 


Road & 

Storm 

water 


Common 

ity 

Develop 

ment 


Plan and 
Design for 
Constructio 
n 2.8km 


Construct 
Fire Station 
in Matsulu 


Phola 


Matsul 

u 


27,28 


R750 

000 


R4 700 
000 


R750 

000 


R2 700 
000 


RO.OO 


R515 

565.61 


2.8km 

road 

gravel 


No 

proper 

fire 

station 


Appoint 

ment 

letter 


Appoint 

ment 

letter 


to 

Benefit 

Tekwane 

North 

and 

western 
areas of 
Msogwa 
ba 


Procure 

ment 

processe 

s 

finalised 
for the 
appoint 
ment of 
consulta 
nt 


Procure 

ment 

processe 

s 

finalised 
for the 
appoint 
ment of 
a 

contract 


Consultan 

t 

appointe 

d 


Contracto 

r 

appointe 

d 


Business 

plan 

approved 

late 


Designs 

approved 

late 


Delays in 
the 

process 

of 

approval 

of 

business 

plan 


Delays in 
process 
of MIG 
funds 
approval 


Contractor to 
be appointed 
end of 3'^'^ 
Quarter 
2013/14FY 


Engage 
COGTA to 
Speed up the 
approval of 
funds 


30 


Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Roads 

and 

Stormwa 

ter 


Commun 

ity 

Develop 

ment 


Sanitatio 

n 


Was the set 

target 

achieved 


Yes 


Project Implementation Unit 


Constructio 
n of 

Hazyview 

and 

Dwaleni 

Internal 

Streets 


Construct 

New 

Community 

Halls 


Mataffin 

Internal 

Sewer 

Connection 

s 


Hazyvi 

ew 


Phola 


Mataf 

fin 


01 


05 


14 


R5 100 
000 


R7 000 
000 


R6 000 
000 


R600 

000 


R3 000 
000 


R6 000 
000 


RO.OO 


R2 261 
074.47 


R1664 

754.93 


1.4km 

road 

gravel 


No 

commun 
ity hall 


No 

sewerag 

e 

system 
in the 
specified 
areas 


Appoint 

ment 

letter 


Appoint 

ment 

letter 


Progress 

report 


Procure 

ment 

process 

finalised 

for the 

appoint 

ment of 

consulta 

nt 


Designs 

and 

procure 

ment 

processe 

s 

finalised 


% of 

Water 

borne 

sewerag 

e system 

complet 

ed 


Consultan 

t 

appointe 

d 


Tender 

advertise 

d 


60% 

Construct 

ion 

complete 

d 


Actual 

If not 

State plans to 

Performanc 

achieved 

address non- 

e for 

, state 

achievement 

2012/2013 

reason 

and 


for non- 

achieve 

ment 

timeframes 


None 


Consultant 
appointed, 
Constructio 
n site 

formalised. 

Building 

plans 

submitted 


20% 

construction 

completed 


Delays in 

procure 

ment 

processe 

s 


Delays in 

procure 

ment 

processe 

s 


Delays in 
site 

establish 
ment and 
appointm 
ent of 
labourers 


Contractor to 
be appointed 
end of 3'^'' 
Quarter 
2013/14FY 


Tender to be 
advertised 
during the 3'^'* 
Quarter 
2013/14FY 


Contractor 
will be 
engaged to 
complete the 
Project 
during 
2013/14FY 
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Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Water 


Roads 

and 

Stormwa 

ter 


Roads 

and 

Stormwa 

ter 


Roads 

and 

Stormwa 

ter 


Project Implementation Unit 


Mataffin 

Internal 

Water 

Connection 

s 


Pedestrian 
Bridges In 
Nsikazi 
South 


Pedestrian 
Bridges In 
Ward 2; 4 
&29 


Zwelisha 
Mluti Bus 
Route 


Mataf 

fin 


Newsc 

om 


Msog 

waba, 

Gedle 

mbane 

& 

Lihaw 

u 


Zwelis 

ha 

Mluti 


14 


36 


2, 4& 
29 


R 11 000 
000 


R5 100 
000 


R6 242 
000 


R7 291 
514 


R 11 000 
000 


R1600 

000 


R2 100 
000 


R6 614 
143 


R4 233 
289.51 


R666 

1897.48 


R2 205 
312.86 


R2 790 
203.25 


No 

constant 
water 
supply in 
the 

specified 

areas 


No 

pedestri 

an 

crossings 

across 

the 

streams 


No 

pedestri 

an 

crossings 

across 

the 

streams 


5.5km 

gravel 

road 


Progress 

report 


Progress 
report 
and site 
meetings 
minutes 


Progress 
report 
and site 
meetings 
minutes 


Progress 
report 
and site 
meetings 
minutes 


% of 
construe 
tion for 
the 

provision 
of water 
to 

househol 

ds 


% of 
construe 
tion of 2 
pedestri 
an 

bridges 


% of 
construe 
tion of 3 
pedestri 
an 

bridges 


% of 
5,5km of 
road 
tarred 


60% 

Construct 
ion of 
internal 
reticulati 
on 

complete 

d 


50% 

construct! 

on 

complete 

d 


50% 

construct! 

on 

complete 

d 


50% of 

road 

tarred 


Was the set 

target 

achieved 


Yes 


Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 


45% 

construction 

completed 

Delays in 
site 

establish 

ment and 
appointm 
ent of 

labourers 

Contractor 

will be 
engaged to 
complete the 
Project 
during 
2013/14FY 

45% of 

construction 

completed 

Delays in 
construct 

ion 

Contractor 

will be 
engaged to 
complete the 
Project 
during 
2013/14FY 

25% of 

construction 

completed 

Late 

appointm 
ent of 

contracto 

r 

Contractor 

will be 
engaged to 
complete the 
Project 
during 
2013/14FY 

20% 

construction 

Delays in 
construct 

ion 

Contractor 

will be 
engaged to 
complete the 
Project 
during 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 












Yes 



Project impiementation Unit 
















2013/14FY 

Roads 

and 

Stormwa 

ter 

Pedestrian 

Cross 

Structure 

Shabal 

ala & 

Sandri 

ver 

1, 25 

R2 396 

000 

R1396 

000 

R1036 

711.54 

No 

pedestri 

an 

crossings 

across 

the 

streams 

Progress 
report 
and site 
meetings 
minutes 

% of 

construe 

tion of 2 
pedestri 

an 

bridges 

50% 

construct! 

on 

complete 

d 



45% 

Constructio 
n completed 

Delays in 
construct 

ion 

Contractor 

will be 
engaged to 
complete the 
Project 
during 
2013/14FY 

Sanitatio 

n 

Nsikazi 

North 

Household 

Sanitation 

Nsikazi 

North 

03, 05, 

06, 08, 
25&34 

R 10 239 

R 10 239 

R8 306 

No 

proper 

sanitatio 

n 

facilities 

Appoint 

Number 

of 

househol 

ds 

provided 
with VIP 

toilets 

100 

househol 

ds 

provided 
with VIP 
toilets 



None 

Delays in 
procure 

ment 

processe 

s 

SCM will be 
engaged to 
speed up 

SCM 

processes 

and the 

Project to be 
completed 
during 
2013/14FY 




letters & 

happy 

letters 














1572 

househol 

ds 

provided 
with VIP 

toilets 

Yes 


1572 

households 
provided 
with VIP 

toilets 

N/A 

N/A 











(Roll over 
project) 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

state plans to 

address non- 
achievement 

and 

timeframes 












Yes 



Project impiementation Unit 

Sanitatio 

n 

Nsikazi 

South 

Household 

Sanitation 

Nsikazi 

South 

22,23,26 

R 13 592 

544 

R 13 592 

544 

R6 661 

897.48 

No 

proper 

sanitatio 

n 

facilities 

Appoint 

ment 

letters & 

happy 

letters 

Number 

of 

househol 

ds 

provided 
with VIP 

toilets 

100 

househol 

ds 

provided 
with VIP 

toilets 



None 

Delays in 
procure 

ment 

processe 

s 

SCM will be 
engaged to 
speed up 

SCM 

processes 

and the 

Project to be 
completed 
during 
2013/14FY 











1572 

househol 

ds 

provided 
with VIP 

toilets 
(Roll over 
project) 

Yes 


1572 

households 
provided 
with VIP 

toilets 

N/A 

N/A 















Sanitatio 

n 

Matsulu,M 
pakeni,Port 
ia & Luphisi 
HH 

Matsul 

u,Mpa 

keni, 

Portia 

& 

Luphis 

i 

10, 13, 
21,24, 

27, 28, 

39 

R6 937 

344 

R8 937 

344 

R2 368 

986.31 

No 

proper 

sanitatio 

n 

facilities 

Appoint 

ment 

letters & 

happy 

letters 

Number 

of 

househol 

ds 

provided 
with VIP 

toilets 

100 

househol 

ds 

provided 
with VIP 

toilets 



None 

Delays in 
procure 

ment 

processe 

s 

SCM will be 
engaged to 
speed up 

SCM 

processes 

and the 

Project to be 
















completed 

2013/14FY 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 











857 

househol 

ds 

provided 
with VIP 

toilets 
(Roll over 
project) 

Yes 


857 

households 
provided 
with VIP 

toilets 

N/A 

N/A 

Sanitatio 

n 

Constructio 

n of 

Kabokweni 

Wastewate 

r 

Treatment 

Works 

Kabok 

weni 

31 

R 12 055 

383 

R 12 055 

383 

RIO 522 

948.05 

Waste 

treatme 

nt works 

to be 

upgrade 

d 

Completi 

on 

certificat 

e 

% Waste 

water 

treatme 
nt plant 
Complet 
ed 

100% of 

construct! 

on of 

waste 

water 

treatmen 
t plant 
complete 
d 

Yes 


100% of 

construction 

of waste 

water 

treatment 

plant 

completed 

N/A 

N/A 

Roads 

and 

Stormwa 

ter 

Constructio 

n of 

Gutshwako 
p Bus 

Route 

Gutsh 

wakop 

31 

R 25 008 

741 

R9 008 

741 

R509 

255.88 

7km of 

the road 

tarred 

Appoint 

ment 

letters 

and 

progress 

report 

% of 

road 

tarred 

15 % of 

road 

construct 

ed 



10% of road 

constructed 

Delays in 
procure 

ment 

processe 

s 

Project has 
been rolled 

over and to 

be 

implemented 
in the 

2013/14 FY . 

Roads 

and 

Stormwa 

ter 

Constructio 

n of 

Tekwane 

North Bus 

Route 

Tekwa 

ne 

North 

26 

R6 206 

787 

R5 506 

787 

R3 433 

402.74 

3.5km 

road 

gravel 

Completi 

on 

certificat 

e 

Km of 

road 
upgrade 
d from 
gravel to 

3.5Km of 

road 

upgraded 
from 
gravel to 

Yes 


3.5Km of 

road 

upgraded 
from gravel 
to tar 

N/A 

N/A 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 










paving 

paving 






Roads 

and 

Stormwa 

ter 

Constructio 

n of 

Sandriver 

to 

Nkambeni 

Bus Route 

Sandri 

ver 

25 

R1742 

542 

R1742 

542 

RO.OO 

2.7km 

road 

gravel 

Completi 

on 

certificat 

e 

Km of 

road 
upgrade 
d from 
gravel to 
paving 

2.7Km of 

road 

upgraded 
from 
gravel to 
paving 

Yes 


2.7Km of 

road 

upgraded 
from gravel 
to paving 

N/A 

N/A 

Roads 

and 

Stormwa 

ter 

Constructio 

n of 

Phathwa 

access road 

Phath 

wa 

38 

R 1408 

636 

R508 

636 

R141 

601.50 

2km 

road 

gravel 

Completi 

on 

certificat 

e 

Km of 

road 
upgrade 
d from 
gravel to 
paving 

2km road 
upgraded 
from 
gravel to 
paving 

Yes 


2km road 
upgraded 
from gravel 
to paving 

N/A 

N/A 

Roads 

and 

Stormwa 

ter 

Matsulu 

and Frank 
Emoyeni 

Bus Route 

Matsu 

lu 

28 

R5 

589 703 

R5 

589 703 

R5 481 

743.21 

1.6km 

road 

gravel 

Completi 

on 

certificat 

e 

%of 

1,6km of 
road 

tarred 

100% (1.6 
km) road 
tarred 

Yes 


100% (1.6 
km) road 
tarred 

N/A 

N/A 

Water 

Zola 

Matsulu 

Water 

Reticulatio 

n 

Zola 

Matsul 

u 

28 

R3 149 

165 

R3 

149 165 

R1547 

305.44 

No 

constant 

water 
supply in 
the 

specified 

areas 

Completi 

on 

certificat 

e 

Number 

of new 

househol 

ds 

provided 

with 

water in 

500 new 

househol 

ds 

provided 

with 

water in 

their 

Yes 


500 new 

households 
provided 
with water 

in their 
yards 

N/A 

N/A 










their 

yards 

yards 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 

Roads 

and 

Stormwa 

ter 

Matsulu 

Hambavan 
geli Bus 

Route 

Matsul 

u 

Hamb 

avang 

eli 

28 

R 1447 

132 

R 1447 

132 

R65 

479.08 

1.6 road 
gravel 

Completi 

on 

certificat 

e 

Km/ m of 
road 
upgrade 
d from 
gravel to 
tar 

700m of 

road 

upgraded 
from 
gravel to 
tar 

Yes 


700m of 

road 

upgraded 
from gravel 
to tar 

N/A 

N/A 

Roads 

and 

Stormwa 

ter 

Constructio 

n of Clau- 
Clau Bridge 

Clau- 

Clau 

11,36 

R2 485 

989 

R4 485 

989 

R2 371 

364.60 

No 

bridge 

Progress 
reports/ 
Site visit 

% 

construe 

tion of 
bridge 
and 

800m 

road 

tarred 

60% of 
bridge 
construct 

ed and 

800m 

road 

tarred 

Yes 


Constructio 

n of the 
bridge 
completed, 
800m road 

at 70% 

construction 

N/A 

N/A 

Roads 

and 

Stormwa 

ter 

Constructio 

n of 

Kabokweni 

Gutshwa 

Bus Route 

Kabok 

weni 

& 

Gutsh 

wa 

31 

R5 911 

259 

R 10 096 

399 

R8 324 

993.34 

1.6km 

road 

gravel 

Completi 

on 

certificat 

e 

% of 

1.6km of 

road 

tarred 

100% (1.6 
km) of 
road 

tarred 

Yes 


100% (1.6 
km) of road 
tarred 

N/A 

N/A 

Common 

ity 

Develop 

ment 

Constructio 

n of 

museum 

and 

heritage 

centre 

Mataf 

fin 

14 


R2 500 

000 

R366 

712.10 

No 

Museum 

around 

Mbombe 

la 

Deed of 

sale 

signed/ 

lease 

agreeme 
nt/ final 
design 

Hectors 

of land 

purchase 

d 

Land 

confirmat 

ion and 
acquisitio 
n, EIA and 
finalise 
designs 

Yes 


Land 

confirmatio 

n and 

acquisition, 
EIA and 

finalise 

designs 

N/A 

N/A 









drawings 







Roads 

And 

Stormwa 

ter 

Upgrade of 
Phumlani 

Bus Route 

PhumI 

ani 

14 

1400 

000 

R2 000 

003 

R 

596,219 

3.4km 

gravel 

road 

Tender 

advert 

Procure 

ment 

processe 

s for the 

Contracto 

r 

appointe 

d 

Business 

plans 

approved by 
COGTA 

Delays in 
the 

approval 

of 

Engage 

COGTA to 
speed up the 
approval of 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 










appoint 
ment of 

contract 

or 

complet 

ed 





business 
plan by 
COGTA 

business 

plans 

Sanitatio 

n 

R Upgrade 
of 

Kingstonval 

e 

Sewerage 

Purification 

Plant 

KaMag 

ugu 

38 

R 13 000 

000 

R21 

568 000 

RIO 191 

997.70 

Inadequ 

ate 

capacity 

Completi 

on 

certificat 

e 

% of 

sewer 

purificati 
on plant 
upgrade 
d 

100% of 

sewer 

purificati 
on plant 
upgraded 

Yes 


100% of 

sewer 

purification 

plant 

upgrade 

N/A 

N/A 

Water 

Extension 
of Nelspruit 
Water 

Treatment 

Works 

Neisp 

ruit 

14 


R2 140 

961 

RO.OO 

There's a 

need to 

extend 

service 

to new 

househol 

ds 

Completi 

on 

certificat 

e 

% of 
complet 
ed water 

treatme 

nt works 

100% of 
complete 
d water 

treatmen 

t works 



99% of 

completed 

water 

treatment 

works 


Engaged 
contractor to 
complete the 
project 
during the 1^* 
quarter of 
2013/14 FY 

Water 

Upgrade of 

Hazyview 

Water 

Purification 

s 

Hazyv 

iew 

01 

R 15 000 

000 

R 18 400 

000 

8981373. 

39 

Upgradin 

gand 

extensio 

n of bulk 

water 

supply 

Completi 

on 

certificat 

e 

% 

complet 
ed new 6 

mega 

litre 

water 

100% 
complete 
d new 6 
mega litre 
water 
purificati 



85% 

completed 
new 6 mega 
litre water 
purification 
plant 


Engaged 
contractor to 
complete the 
project 
during the 1^* 
quarter of 








infrastru 

cture to 

address 

current 

backlogs 


purificati 
on plant 

on plant 




2013/14 FY 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 








and 

provide 

for 

future 

develop 

ment 









Water 

Mechanical 

and 

Electrical 

Constructio 

n at 

Hazyview 

Water 

Treatment 

Works 

Hazyv 

iew 

01 


R9 100 

000 

2 648 

472.72 

Inadequ 

ate 

capacity 

Appoint 

ment 

letters 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

a 

contract 

or 

finalised 

Contracto 

r 

appointe 

d 



None 

Delays in 
procure 

ment 

processe 

s 

Engaged SCM 
to appoint 
the 

Contractor 
during the 3'^'* 
Quarter 
2013/2014 FY 

Commun 

ity 

Develop 

ment 

Upgrade of 
White River 

Moth 

White 

River 

30 

R500 

000 

R500 

000 

RO.OO 

The 
moth is 

too old 

Appoint 

ment 

letters 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

a 

contract 

or 

finalised 

Contracto 

r 

appointe 

d 



None 

Delays in 
procure 

ment 

processe 

s 

Engaged SCM 
to appoint 
the 

Contractor 
during the 3'^'* 
Quarter 
2013/2014 FY 

Commun 

ity 

Develop 

ment 

Upgrading 
of Masoyi 
Stadium 

Maso 

yi 

06 

R966 

388 

R3 066 

388 

66575.00 

Stadiums 

need to 

be 

upgrade 

d 

Appoint 

ment 

letters 

Procure 

ment 

processe 

s for the 
appoint 

Contracto 

r 

appointed 

Yes 


Contractor 

appointed 

N/A 

N/A 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 










ment of 

a 

contract 

or 

finalised 







Roads 

And 

Stormwa 

ter 

Roads & 

Stormwate 
r Legogote 
Phase 1 

Legog 

ote 

08 

R1639 

559 

R2 239 

559 

1725716. 

81 

Damage 
d road 

due to 

lack of 

storm 

water 

drainage 

Completi 

on 

certificat 

e 

% of 

120m of 

Roads & 

Stormw 

ater 

Legogot 
e Phase 

1 

construe 

ted 

100% 
(120m) of 
roads and 

storm 

water 

drainage 

construct 

ed 

Yes 


100% 

(120m) of 
roads and 

storm water 

drainage 

constructed 

None 

None 

Water 

Hazyview 

Water 

Network 

Phase 111 

Hazyvi 

ew 

01 

R 1400 

000 

R 1400 

000 

R1 298 

918.67 

No 

sufficient 

water in 
Hazyvie 

w 

Completi 

on 

certificat 

e 

% of 
Hazyvie 
w water 

Network 

phase 

111 

complet 

ed 

100% of 

Hazyview 

water 

Network 
phase 111 
complete 
d 

Yes 


100% of 

Hazyview 

water 

Network 
phase 111 
completed 

None 

None 

Water 

Upgrade 
Sabie River 

to 

Nyongane 
Bulk Water 
Pipeline 

Nyong 

ane 

39 

R512 

000 

R503 

940 

503939.6 

5 

R503 

939.65 

Completi 

on 

certificat 

e 

% of 
upgrade 
of Sabie 

River to 
Nyongan 
e bulk 

water 

pipeline 

100% of 
upgrade 
of Sabie 

River to 

Nyongane 

bulk 

water 

pipeline 

Yes 


100% of 
upgrade of 
Sabie River 

to 

Nyongane 
bulk water 
pipeline 
completed 

None 

None 
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Municip 

Description 

Locati 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

al 


on 


budget 

ent 

budget 

(current 

of 

perform 

target for 

Priority 





budget 

spent 

status of 

verificati 

ance 

2012/201 








the 

project) 

on 

indicator 

3 


Was the set 

target 

achieved 


Yes 


Project Implementation Unit 


Actual 

If not 

State plans to 

Performanc 

achieved 

address non- 

e for 

, state 

achievement 

2012/2013 

reason 

and 


for non- 

achieve 

ment 

timeframes 


Public 

Transpor 

t 


Implement 
Public 
Transport 
Infrastructu 
re System 


Neisp 

ruit 


Institutio 

nal 


R 92 948 
586 


R39 
329 482 


2217889 

2.16 


Deliver 

Basic 

Public 

Transpor 

t 

Network 
s and PT 
Contract 
ed 

System 


Appoint 

ment 

letters 


complet 

ed 


Procure 

ment 

processe 

s for the 

appoint 

ment of 

contract 

or for 

catalyst 

projects 

finalised 


complete 

d 


Six (6) 

Contracto 

rs 

appointed 
for the 
catalyst 
projects 


One 

contractor 

was 

appointed, 

two 

contracts 
awaits the 
decision by 
adjudication 
committee. 
The fourth 
contract 
was 

advertised. 


The two 

contracts 

were 

discontin 

ued due 

to the 

non- 

availabilit 
y of land 
in White 
River and 
Riverside 


Estimated 
Completion is 
mid 

December 

2013. 

Four tenders 
for 

appointment 
of contractors 
are currently 
at bid 

adjudication. 
Anticipated 
appointment 
for all four 
bidders is end 
of January 

2014. 

One tender 
has since 
been 

abandoned 
due to non- 
availability of 
land at 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 
















Riverside. 
However, 
alternative 
site is being 
considered 

Public 

Transpor 

t 

Upgrade of 
R40 Road 

to Include 

Hv Lane - 

Riverside 

Park 

Neisp 

ruit 

14 

0 

R 46 081 

782 

2063044 

5.35 

R40 

currently 
with two 

lanes 

Appoint 

ment 

letter & 

progress 

report 

% 

construe 

tion 

complet 
ed for 

the 

widenin 
g of R40 
from the 

R37 

intercess 

ion to 

Nelsriver 

30% 

construct! 

on 

complete 

d 

Yes 


60% 

construction 

completed 

N/A 

N/A 

Economi 

c 

Develop 

ment 

Kanyamaza 
ne Precinct 
Developme 
nt 

KaNya 

mazan 

e 

18,19 

R2 136 

981 

R1874 

545 

R909 

654.27 

Demolis 

bed 

sports 

facilities 

Completi 

on 

certificat 

e 

% 

completi 
on for 

the 

upgradin 

gof 

sports 

facilities 

100% 

upgraded 

sports 

facilities 



None 

Contract 

or's 

contract 

was 

terminat 

ed due to 

none 

performa 

nee 

A new 

contractor 

will be 
appointed 
during the 3'^'* 
Quarter to 
complete the 
Project end of 
the 4**' 

Quarter 
2013/14 FY 










at 

KaNyam 

azane 
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Municip 

al 

Priority 

Description 

Locati 

on 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved 

, state 

reason 

for non- 

achieve 

ment 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Project impiementation Unit 

Sanitatio 

n 

Upgrade 

Nelspruit/ 

Mataffin 

Northern 

Outfall 

Sewer 

Mataf 

fin/ 

Nelspr 

uit 

14 

R5 000 

000 

RIOOO 

000 

RO.OO 

None 

Appoint 

ment 

letter 

Procure 

ment 

processe 

s for the 
upgradin 
gof 

Nelsprui 

t/Mataff 

in 

Norther 

n Outfall 

Sewer 

finalised 

Consultan 

t 

appointed 



None 

Delays in 
procure 

ment 

processe 

s 

SCM will be 
engaged to 
speed up the 
appointment 
of consultant 
and Project to 
be completed 
in the 4**' 
Quarter 
2013/14 FY 

Governa 

nee and 

Public 

Participa 

tion 

Provision 

for Plans 

and 

Designs for 
2013/2014 
Projects 

All 

wards 

All 

wards 


R5 564 

872 

0 

None 

Report 

% of 

Plans 

and 

Designs 

for 

2013/20 

14 

Projects 

complet 

ed 

100% of 

Plans and 

Designs 

for 

2013/201 

4 Projects 
developed 



75% of 

Plans and 
Designs for 
2013/2014 
Projects 
developed 

Late 

approval 

of 

business 

plans 

Speed up the 
process and 
Project to be 
completed in 

3’''' Quarter 
2013/14 FY 
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Operational Budget 


Municipal 

Priority 

Descripti 

on 

Origin 

al 

budge 

t 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 

(current 

status 

of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the 
set target 
achieved 

Actual 

Performance 

for 2012/2013 

If not achieved, 

state reason for 

non- 

achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 

■ 

Project Implementation Unit 

Governanc 

e and 

Public 

Participati 

on 

PIU 

Capacity 

Comple 

ment 

5 444 

396 

6 248 

333 

8161826.1 

9 

None 

Approval 

letters 

and 

appointm 
ent letters 

% of MIG 

2013/14 

projects 

approvals 

finalised 

100% of MIG 

2013/14 

projects 

approvals 

finalised 

Yes 


100% of MIG 

2013/14 

projects 

approvals 

finalised 

N/A 

N/A 
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Roads and Storm water 


Introduction: 

• Twenty Five (27) Projects Implemented 

Achievements: 

• Twenty One (23) Projects successfully completed and four partially completed. 

Challenges: 

• Huge delays in the Procurement Process. 

• The actual budget will only reflect after final payments are done. 

• Two projects delayed due to long process to register servitudes. 

• Section penalized for projects and processes outside their control. 

Conclusion: 

Implementation of projects was good but it can improve if the Procurement Process can be expedited. 
The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Roads and Storm water 

23 

4 

27 

Percentage 

85% 

15% 

100% 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

state 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 

Roads 

and 

Storm 

water 

Valencia 

Pedestrian 
Bridge - 
Replace 

Valencia 

Park 

14 

R300 

000 

R300 

000 

R150 

147 

The 

railing is 
damage 
d and 

ARMCO 

barriers 

damage 

d 

Written 

confirma 

tion of 
completi 
on by 
official 

% 

Replacemen 
t of steel 
railing on 
the bridge 
Balus trade 

& ARMCO 

Barriers 

completed 

100% of 
replaceme 
nt of steel 
railing on 
the bridge 
Balus 

trade & 

ARMCO 

Barriers 

completed 

Yes 


100 % 

Balustrade 

and 

ARMCO's 

replaced 

N/A 

N/A 

Roads 

and 

Storm 

water 

6 X 4 Ton 

Tipper 

Trucks 

Mbombel 

a 

Instituti 

onal 

R3 000 

000 

R3 

200 000 

R3 

074 

575 

There is 

a need 

for 

tipper 

trucks 

Delivery 

note 

Number of 4 
Ton Tipper 
Trucks 

delivered 

6x4 Ton 
Tipper 
Trucks 
procured 



4 Trucks 

delivered 

Delays in 
procurem 

ent 

processes 

SCM will 

be 

engaged 
to speed 
up the 
procurem 

ent 

processes 

Roads 

and 

Storm 

water 

10 X 

Heavy 

Duty 

Trailer 

Mbombel 

a 

Instituti 

onal 

R 

300 000 

R400 

000 

R357 

450 

Trailers 

needed 

for 

transpor 
tation of 

material 

s and 
equipme 

nt 

Delivery 

note 

Number of 
Heavy Duty 
Trailers 

delivered 

10 Heavy 
Duty 

Trailers 

procured 



None 

Delays in 
procurem 

ent 

processes 

SCM will 

be 

engaged 
to speed 
up the 
procurem 

ent 

processes 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 

Roads 

and 

Storm 

water 

Reseal 

Tarred 

Roads - 

Nsikazi 

North 

Phola 

Numb! 

5&34 

R 

700 000 

R700 

000 

R679 

463 

Need 
damage 
d tar 

road to 

be 

resealed 

Invoice 

Kilometres 
of tar road 

resealed 

2km of tar 

road 

resealed 

Yes 


2,2 Km of 
tar road 

resealed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Reseal 

Tarred 

Roads - 

NsIkazI 

South 

Daantjie, 

2&23 

R 

700 000 

R700 

000 

R699 

919 

Need 
damage 
d tar 

road to 

be 

resealed 

Invoice 

Kilometres 

of tar road 

resealed 

2km of tar 

road 

resealed 

Yes 


2 ,24Km of 
tar road 

resealed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Impala 
/Danie 
Joubert St 

Intersectio 

n 

White 

River 

30 

R 

500 000 

RIOOO 

000 

R999 

245 

The 

intersect 

ion 

needs 

geometr 

ic 

improve 

ment 

Written 

confirma 

tion of 
completi 
on by 
project 
manager 

% of 

upgrading 

intersection 

road at 

Impala 

Street 

completed 

100% of 

upgrading 

intersectio 

n at 

Impala 

Street 

completed 

Yes 


100% of 

upgrading 

intersectio 

n at 

Impala 

Street 

completed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Install 

Speed 
Humps - 
Traffic 
Calming 

All Wards 

All 

Wards 

R780 

000 

R780 

000 

R769 

327 

There is 

a need 

for 

traffic 

calming 

measure 

s due to 

Complet 

ion 

certificat 

e 

Number of 
speed 
humps 
installed 

78 speed 

humps 

installed 

Yes 


109 speed 

humps 

installed 

N/A 

N/A 
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Municip 

Descriptio 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

Was the set 

Actual 

If not 

State 

al 

n 




budget 

ent 

budge 

(current 

of 

performanc 

target for 

target achieved 

Performan 

achieved. 

plans to 

Priority 






budget 

t 

status of 

verificat 

e indicator 

2012/201 



ce for 

state 

address 








spent 

the 

project) 

ion 


3 



2012/201 

3 

reason for 

non- 

achievem 

non- 

achievem 

ent and 













Yes 


















ent 

timefram 

















es 

Roads and Storm water 









increase 

d 

number 

of 

accident 

s on 

certain 

roads 









Roads 

Assess & 

Plan to 

West 

15 

R2 000 

R280 

Rill 

Storm 

Receipt 
of plans 

% of designs 

100% 

Yes 


100% 

N/A 

N/A 

and 

Acres 


000 

000 

/bU 

water 

and 

Approved 



Approved 



Storm 

Storm 







pipes 

and 

procuremen 

plans and 



plans and 



water 

Water 







and 

tender 

t 

tender 



tender 




Pipe 

(Wax8) 







culverts 

have 

docume 

specification 

document 



document 










nts 

s for storm 

s. 



s 











collapse 


water pipe 















d and 

need to 

be 

replaced 


completed 















2011 

Report 

from 

consulta 

















nts 









Roads 

Reseal 

Nelspruit 

14&16 

R 1 

R1500 

R1 

High 

Invoice 

Kilometres 

4,5 km of 

Yes 


7,29 km of 

N/A 

N/A 

and 

Tarred 




500 000 

000 

498 

level of 


of tar road 

tar road 



tar road 



Storm 

Roads - 






154 

damage 


resealed 

resealed 



resealed 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 

water 

Nelspruit 






d tarred 

roads 









Sanitati 

on 

Plan & 
Design 
Hazyview 
Waste 

Water 

Treatment 

Works and 

Outfall 

Hazyview 

1 

R3 213 

809 

R25 310 

R25 

309 

Resident 

iai areas 

have no 
waterbo 

me 

sanitatio 

n and 

treatme 

nt works 

Drawing 

and 

design 

certificat 

e and 

land 

transferr 

ed 

% of 

preliminary 

design 

Hazyview 

Waste 

Water 

Treatment 

Works and 

Outfall and 

land 

acquisition 

completed 

100% of 
preliminar 
y & Design 
Hazyview 
Waste 

Water 

Treatment 

Works and 
Outfall 

Yes 


100% 

Preliminar 
y designs 
completed 

N/A 

N/A 

Land 

acquisition 

completed 



None 

Purchase 

of land 
delayed by 
Tribal 
Authority 

The Tribal 
Authority 
will be 
engaged 
to 

complete 
d the 
Project in 
the 

2013/14 

FY 

Sanitati 

on 

Upgrading 

Sewerage 

Infrastruct 

ure White 

River 

(Nos) 

White 

River 

30 

R757 

363 

R650 

000 

R44 

617 

Aging 

White 

river 

sewer 

infrastru 

cture 

Servitud 

es 

diagram 

s 

Registration 

of 

servitudes 

finalised 

Servitudes 

registered 



Not all 

servitudes 

registered, 

3 

Outstandi 

ng 

Change of 
ownership 

Arrangem 

ents were 

made 

with 

owners to 
complete 
the 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actuai 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 












1 


Project in 
the 

2013/14 

FY 

Sanitati 

on 

Upgrade 
of White 

River 

(Colthill) 

Sewer 

Network 

White 

River 

30 

R3 099 

951 

R 40 000 

R35 

088 

Need for 

outfall 

Sewer 

and 

Servitud 

e 

Receipt 
of final 
drawing 
s and 

tender 

docume 

ntation 

% of Designs 
and tender 

documentati 

on 

completed 

100% of 
Designs 
and 

tender 

document 

ation 

completed 

Yes 


100% of 

Drawings 

and 

tenders 

completed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Reseal 

Tarred 

Roads - 

Matsulu 

Matsulu 

28 

R 

700 000 

R700 

000 

R699 

565 

High 
level of 
damage 
d tarred 

roads 

Invoice 

Kilometres 

of tar road 

resealed 

2KM of 

road 

tarred 

Yes 


2,21 km of 
tar roads 

resealed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Reseal 

Tarred 

Roads - 
Kanyamaz 

ane 

Kanyamaz 

ane 

20&21 

R 

700 000 

R700 

000 

R677 

558 

High 
level of 
damage 
d tarred 

roads 

Invoice 

Kilometres 

of tar road 

resealed 

2KM of 

road 

tarred 

Yes 


2,1 Km or 
tar roads 

resealed 

N/A 

N/A 

Roads 

and 

Storm 

water 

Kabokwen 

i 

Intersectio 
n Upgrade 

Kabokwen 

i 

33 

R 

150 000 

R300 

000 

R225 

852 

A new 
slipway 
needs to 

be 

construe 

ted to 

Complet 

ion 

certificat 

e 

%of 

construction 

of new 
slipway road 
completed 

100% of 

construct! 

on of new 

slipway 

road 

completed 

Yes 


100% of 

construct! 

on of new 

slipway 

road 

completed 

N/A 

N/A 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 








help 

with 

traffic 

flow 









Roads 

and 

Storm 

water 

Replace 

Small 

Plants 

Equipmen 

t 

Institution 

al 

Instituti 

onal 

R 

300 000 

R300 

000 

R281 

625 

Old 

plant 

and 

equipme 

nt 

Delivery 

notes 

%of 

procuremen 
t of plant 
and 

equipment 

finalised 

100% of 
procurem 

ent of 
plant and 
equipmen 
t finalised 

Yes 


100% of 
procurem 

ent of 
plant and 
equipment 
finalised 

N/A 

N/A 

Roads 

and 

Storm 

water 

Planning 
P166 Link 

Road 

Between 

R40 S N4 
Bypass 

Road 

Nelspruit 

14 

R2 

000 000 

R 1 170 

315 

R952 

359 

Crucial 

link 

between 

R40 and 

N4 

needs to 

be 

planned 

Signed 

design 

% of 

detailed 
designs and 
tender 

documentati 

on for link 

road 

completed 

100% of 
detailed 
designs 
and 

tender 

document 

ation for 

link road 
completed 

Yes 


100 % 

Designs 

and 

tenders 

completed 

N/A 

N/A 

Roads 

and 

Stormw 

ater 

Reseal 

Tarred 

Roads - 

White 

River 

White 

River S 

Backdoor 

30 &32 

R 1 

000 000 

RIOOO 

000 

R994 

308 

High 
level of 
damage 
d tarred 

roads 

Complet 

ion 

certificat 

e 

Kilometres 

of tar road 

resealed 

3km of tar 

road 

resealed 

Yes 


3,1 km of 
tar roads 

resealed 

N/A 

N/A 
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Municip 

al 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budge 

t 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 
target achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State 

plans to 

address 

non- 

achievem 

ent and 

timefram 

es 

Yes 


Roads and Storm water 

Roads 

and 

Stormw 

ater 

Reseal 

Tarred 

Roads - 
Hazyview 

Hazyview, 

Vakansied 

orp 

1 

R 1 

000 000 

RIOOO 

000 

R994 

468 

High 
level of 
damage 
d tarred 

roads 

Complet 

ion 

certificat 

e 

Kilometres 
of tar road 

resealed 

3km of tar 

road 

resealed 

Yes 


3,7 km of 
tar roads 

resealed 

N/A 

N/A 

Roads 

and 

Stormw 

ater 

Reseal 

Tarred 

Roads - 

Kabokwen 

I 

KaBokwen 

I, Teka 

Takho 

32 

700,000 

R700 

000 

R699 

905 

High 
level of 
damage 
d tarred 

roads 

Complet 

ion 

certificat 

e 

Kilometres 

of tar road 

resealed 

2km of tar 

road 

resealed 

Yes 


4,02km of 
tar roads 

resealed 

N/A 

N/A 

Sanitati 

on 

Coltshill 

Outfall 

Sewer and 

Servitude 

White 

River 

30 

R2 

200 000 

R 40 000 

R40 

000 

Need for 

sewer 

outfall 

and 

servitud 

e 

Designs 

and 

tender 

docume 

ntation 

% of designs 
and tender 

documentati 

on 

completed 

100% of 

designs 

and 

tender 

document 

ation 

completed 

Yes 


Duplicatio 
n of the 

Coltshill 
project 
above. All 

vote 

numbers 

combined 

-,rd 

in 3 

quarter 

N/A 

N/A 

Water 

Water: 

4660mx 

450mm + 
Pumping 
Feeder 

White 

River 

14&30 

R6 500 

000 

R500 

000 

R375 

678 

Need for 
capacity 
upgrade 

Designs 

and 

tender 

docume 

ntation_ 

% of designs 
and tender 

documentati 

on 

completed 

100% of 

designs 

and 

tender 

document 

ation 

completed 

Yes 


100% of 

designs 

and 

tenders 

completed 

N/A 

N/A 
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Operational Budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Roads and Storm water 

Roads and 

Stormwat 

er 

Secondme 

nt of 

Engineers 

380 000 

380 000 

298 947 

Inadequate 

capacity 

Updated 
RMP on 

GIS 

Number 

engineers 

seconded 

1 Engineer 
seconded 

Yes 


1 Engineer 
seconded 

N/A 

N/A 

Roads and 

Stormwat 

er 

Determine 

tion of 

1:100 

Flood 

Lines 

1 500 000 

1000 

000 

735 250 

Non- 

compliance 

with 

legislation 

Submissio 

n of 

certified 

flood lines 
and report 

% of 1:100 
year flood 
line 

determinati 

on in 

Nelspruit 

completed 

100% of 
1:100 year 
flood line 

determinati 

on in 

Nelspruit 

completed 

Yes 


100% of 1:100 
year flood 
line 

determination 
in Nelspruit 
completed 

N/A 

N/A 

Roads and 

Stormwat 

er 

Review 

Hazyview 

Water 

Master 

Plan 

400 000 

400 000 

397 910 

Master plan of 
2007 out- 
dated 

Updated 

masterpla 

n 

%of 

Hazyview 

Master 

Water Plans 
updated 

100% of 

Hazyview 

Master 

Water 

Plans 

updated 

Yes 


100% of 
Hazyview 
Master Water 
Plans updated 

N/A 

N/A 

Roads and 

Stormwat 

er 

Review 

White 

River 

Water 

Master 

Plan 

400 000 

400 000 

374 810 

Master plan of 
2007 out- 
dated 

Updated 

masterpla 

n 

% of White 

River 

Master 

Water Plans 
updated 

100% of 

White River 

Master 

Water 

Plans 

updated 

Yes 


100% of 

White River 

Master Water 
Plans updated 

N/A 

N/A 
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Water and Sanitation 


Introduction: 

The unit comprises of Administration, Planning, Technical support and Operation and Maintenance. The water and sanitation section is one of the critical 
sections in service delivery of the municipality. This section strives for success despite all the challenges that it is faced with. It provide water and sanitation 
services to the communities of Nsikazi South and North, Hazyview, White River and Elandshoek, whereas, areas such as Nelspruit, Matsulu, Karino and part of 
Nsikazi South are operated by SembCorp/ Silulumanzi. Bushbuckridge Water board is responsible for the bulk supply of water at Nsikazi. 

Achievements: 

The annual performance achievement for the unit is as below. 

Challenges: 

• Pressing demand on operation and maintenance function. 

• Lack of personnel for planning. 

• The project for Backdoor augmentation scheme has challenges where Chief Mbuyane is no more availing the boreholes in the farm. It was agreed at EDM 
that the MMC Mnisi will table the problem in house of traditional leader's forum. Political intervention is requested. 

• Mshadza package plant is also implemented by EDM, where the appointed service provider is disputing the scope of works 

• Procurement certificate not approved in time which delays the presentation to BSC 

• Redirection on project implementation after the unit has submitted specification and procurement certificates for approval. 

• Late approval of specification which delays advertisement or appointments 


Conclusion: 

Appointment of personnel for the planning must be fast tracked. Decision on implementation of projects be decided earlier before specification has been 
submitted by other units. 
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The annual performance is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Water and Sanitation 

10 

22 

32 

Percentage 

31% 

69% 

100% 


Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actual 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 
nee for 
2012/13 

If not 
achieved, 
state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 

Yes 


Water and Sanitation 

Water 

Refurbis 

Mbombel 

All 

R700 

R700 

0 

Aging 

Appoint 

Procure 

Consulta 



None 

Delays in 

SCM will be 


h/Upgra 

a 

wards 

000 

000 


infrastruct 

ment 

ment 

nt 




procurement 

engaged to 


de of 






ure, assets 

letter 

Processe 

appointe 




processes 

speed up the 


Infrastru 






reached 

and 

s for the 

d 





procurement 


cture 






their life 

payment 

appoint 






processes 








span 

certificat 

ment of 















e 

consulta 
















finalised 







Sanitatio 

Chemical 

White 

30,01 

R300 

R300 

0 

No 

Minutes 

Procure 

Appoint 



None 

Delays in 

SCM will be 

n 

Dosing 

River & 


000 

000 


chemical 

of the 

ment 

ment of 




procurement 

engaged to 


System 

Hazyview 





dosing 

BAC 

Processe 

the PSP, 




processes 

speed up the 


at 






system 


s for the 

draft 





procurement 


WWTW 








appoint 

assessm 





processes 










ment of 

ent 















consulta 

report 















nt 

submitte 















finalised 

d 






Water 

Install 

Phameni, 

34, 5, 

R4 000 

R4 000 

2 900 

Inconsiste 

Close out 

Number 

18 

Yes 


12 

N/A 

N/A 


Water 

Numbi, 

6, 10, 

000 

000 

00 

nt supply 

report 

of 

borehole 



boreholes 




Reticulati 

Salubindz 

11, 35, 






borehole 

s drilled 



operation 




on from 

a, Swalala, 

2, 37, 






s drilled 

and 



al, 6 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actual 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 


Borehole 

s 

(Installati 
on of 

borehole 

s) 

Sipelanya 
ne, Clau- 
Clau No. 3 
Supermar 
ket, 

Thembisa, 

Phakani, 

Makoko, 

Manyeven 

I, 

Backdoor, 

Mjejane, 

KaBokwen 

I Stadium, 
Bhuga 

Trust 

38, 39, 

33 






and 

equippe 

d 

equippe 

d 



boreholes 

drilled, 

equipped 

and 

awaiting 

electricity 

connectio 

ns 



Water 

Procure 

ment of 

Water 

Scada 

System 

All wards 

All 

wards 

R500 

000 

R500 

000 

0.00 

Need for 

water 

Scada 

system 

Minutes 

of the 

BAG, 

appoint 

ment 

letter 

Procure 

ment 

Processe 

s for the 
appoint 
ment of 

a service 
provider 
finalised 

Gontract 

or 

appointe 

d 



None 

Delays in 

procurement 

processes 

Plans 

removed 

from the 
2013/14 FY 
due to 
budget 
constraints 

Water 

Pump 

Redesign 

for 

Umbhab 
a Pump 
Station 

Hazyview 

1 

R600 

000 

R400 

000 

0 

Need for 

more 

water 

supply 

Minutes 

of BAG 

Procure 

ment 

Processe 

s for the 
appoint 
ment of 

service 

Service 

provider 

appointe 

d 



None 

Delays in 

procurement 

processes 

SGM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 


56 


Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actuai 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 










provider 

finalised 






completed in 
the 2013/14 

FY 

Water 

Installati 

on of 

Diesel 

Generat 

ors 

Kanyama 

zane 

Various 

locations 

1,6,7,8, 

19,25,3 

0 

R 1000 

000 

R 1000 

000 

0 

Need for 

diesel 

generators 

Appoint 

ment 

letter 

Procure 

ment 

Processe 

s for the 
appoint 
ment of 

contract 

or 

finalised 

Contract 

or 

appointe 

d 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Water 

Procure 

ment of 

8 

Nyongan 
e Water 

pumps 

Nyongane 

39 

R 2 429 

842 

R 2 400 

000 

0 

Need for 

more 

water 

pumps 

Purchase 

order 

Number 
of pumps 
procured 

2 pumps 
procured 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Water 

Install 

Gorman 
Rupp T3 
Pump 

Kanyamaz 

ane 

19 

R 

312 834 

R 274 

415 

0 

Inadequat 
e pump 

Delivery 

note 

% of 

installati 

on of 

Gorman 
Rupp T3 
pump 
complet 
ed 

100% of 

installati 

on of 

Gorman 
Rupp T3 
pump 
complet 
ed 

Yes 


100% of 

installatio 

n of 

Gorman 
Rupp T3 
pump 
complete 
d 

N/A 

N/A 
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Municip 

Project 

Location 

Ward 

2012/20 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

Was the 

Actual 

If not 

State plans 

al 

Descripti 



13 

ent 

Budget 


of 

Perform 

target 

set target 

Performa 

achieved. 

to address 

Priority 

on 



Budget 

Budget 

Spent 


Verificati 

ance 

for 

achieved 

nee for 

state reason 

non- 





(Original 




on 

Indicator 

2012/20 


2012/13 

for non- 

achievement 





) 






13 



achievement 



Water 


Water 


Water 


Water and Sanitation 


Refurbis 

hment of 

Nyongan 

e Water 

Works 

(Dwa 

Refurbis 

hment 

Program) 


Addition 
al Iml/D 
Dwaleni 
Package 


Backdoor 

/Mbonis 

weni 

Augment 

ation of 

Water 

Scheme 


Various 

locations 


Dwaleni 


Backdoor, 
Mboniswe 
ni and 
Phatfwa 


39 


32 


32,38 


R8 808 
069 


R6 000 
000 


R7 000 
000 


R5 702 
069 


R527 

497 


R 

500 000 


Inadequat 
e system 


Inadequat 
e system 


Appoint 

ment 

letter 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

service 

provider 

finalised 

Service 

provider 

appointe 

d 

Appoint 

Procure 

Contract 

ment 

ment 

or 

letter 

processe 

appointe 


s for the 

d , site 


appoint 

hand 


ment of 

contract 

or 

finalised 

over 


None 


None 


Delays in 

procurement 

processes 


Delays in 

procurement 

processes 


SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 
FY 


SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 
FY 


Project on hold due to denied access to the land by the Chief where boreholes are. 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actuai 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 

Water 

Destiling 

and 

Repair of 
Kanyama 

zane 

Emergen 

cy 

Pumps 

Kanyamaz 

ane 

18,19 

R982 

500 

R982 

500 

R982 

500 

Need for 
destiling 
and repair 

Minutes 

of the 

BAG 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

contract 

or 

finalised 

Gontract 

or 

appointe 
d , site 
hand 

over 



None 

Funds used 

for the 
payment of 
the work 

done at the 

raw pump 
station during 
floods 

Funds 

redirected 

for the work 

done at the 

raw pump 

station 
during floods 

Water 

Provision 

of 128 

Jojo 

Tanks 

Various 

locations 

14,10,3 

7,34 

R832 

000 

R832 

000 

R726 

400 

Inadequat 
e water 
supply 

Completi 

on 

certificat 
e / Final 
invoice 

Number 

of new 

jojo 

tanks 

installed 

128 new 
jojo 
tanks 
installed 

Yes 


128 new 
jojo tanks 
installed 

N/A 

N/A 

Water 

Upgrade 

Water 

Laborato 
ry and 
Procure 
Equipme 

nt 

Various 

locations 

19,30,1 

,35,12 

R500 

000 

R300 

000 

0 

Old water 
laboratory 

Minutes 

of the 

BAG 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

contract 

or 

finalised 

Gontract 

or 

appointe 
d , site 
hand 

over 


1 


Delays in the 
finalisation of 

the review of 
the scope 

SGM will be 
engaged to 
appoint the 
contractor in 
the 2013/14 

FY 

Water 

Palisade 

Fence of 

Water 

Assets - 

Reservoir 

s 

Mbombel 

a 

Instituti 

onal 

R700 

000 

R300 

000 

0 

Need for 
palisade 
fencing of 
water 

assets 

reservoir 

Appoint 

ment 

letter 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

contract 

or 

finalised 

Appoint 

Service 

Provider, 

site 

handove 

r 



None 

Delays in 

procurement 

processes 

SGM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actuai 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 












■ 


FY 

Water 

Water 

Conserva 

tion and 

Demand 

Manage 

ment 

Mbombel 

a 

All 

wards 

R 1 200 

000 

R700 

000 

0 

No Water 

Conservati 

on and 

Demand 
Manageme 
nt strategy 

Minutes 

of the 

contract 

ual 

meetings 
, draft 
reports 
and draft 
plan 

Draft 

Water 

Conserva 

tion and 

Demand 

Manage 

ment 

strategy 
in place 

Draft 

strategy 

and draft 

impleme 

ntation 

plan 

complet 

ed 

Yes 


Draft 

strategy 

and draft 

implemen 

tation 

plan 

complete 

d 

N/A 

N/A 

Water 

Construe 

tion: 

Package 

Plant 

Majika 

Majika 

25 

R 1476 

276 

R 1476 

276 

0 

Need for 
package 
plant 

Minutes 

of 

the prog 

ress 

meetings 

% of 

complet 

ed 

package 

plant 

80% 

Package 

plant 

complet 

ed. 

Yes 


80% 

Package 

plant 

complete 

d. 

N/A 

N/A 

Water 

Construe 

tion: 

Package 

Plant 

Manzini 

Manzini 

7 

R924 

690 

R924 

690 

RllO 

900 

Need for 
package 
plant 

Minutes 

of the 

BAC and 

minutes 

of 

progress 

meetings 

% of 
phase 1 
construe 

tion 

complet 

ed, 

procure 

ment 

process 

for the 
appoint 
ment of 

contract 

or of 
phase 2 
finalised 

95% of 
phase 1 
complet 
ed and 

contract 

or for 
phase 2 
appointe 
d 

Yes 


95% of 
phase 1 
complete 
d and 

consultant 
for phase 

2 

appointed 

N/A 

N/A 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

Adjustm 

ent 

Budget 

Actual 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 

State plans 
to address 

non- 

achievement 





) 






13 

Yes 

■ 


achievement 


Water and Sanitation 

Water 

Desilting 

System 

for 

Hazyvie 
w Raw 

Water 

Plant 

Hazyvlew 

1 

R800 

000 

R500 

000 

0 

Need for 
desilting 
system 

Minutes 

of the 

BAG 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

service 

provider 

finalised 

PSP 

Appointe 

d 



N/A 

Delays in 

procurement 

processes 

SGM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Water 

Elandsho 

ek Water 

Supply 

Upgrade 

Elandshoe 

k 

12 

R700 

000 

R500 

000 

0 

Need for 
upgrade of 
Elandshoe 

k water 
supply 

Minutes 

of the 

BAG 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

contract 

or 

finalised 

PSP 

appointe 
d and 

draft 

technical 

report 

submitte 

d 



None 

Delays in 

procurement 

processes 

SGM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Sanitatio 

n 

Upgrade 

of 

Hillsview 

Sewer 

Pumpsta 

tion 

Hillsview 

38 

R 225 

585 

R 225 

585 

0 

Old sewer 
pumpstati 

on 

Pump 

manuals 

% of 

upgrade 

of 

Hillsview 

sewer 

pumpsta 

tion 

100% of 
upgrade 
of 

Hillsview 

sewer 

pumpsta 

tion 

Yes 


100% of 
upgrade 
of 

Hillsview 

sewer 

pumpstati 

on 

complete 

d 

N/A 

N/A 










complet 

ed 

complet 

ed 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actuai 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 

Water 

Upgrade 
of White 

River 

Country 

Estate 

Water 

System 

White 

River 

Country 

Estate 

30 

R500 

000 

R300 

000 

0 

Inadequat 
e water 
supply at 
White river 
country 

estate 

Minutes 

of the 

BAC, 

minutes 

of the 

progress 
meetings 
and draft 

technical 

report 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

service 

provider 

finalised 

PSP 

appointe 
d and 

draft 

technical 

report 

submitte 

d 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Water 

Construe 

tion 

Package 

Plant 

Jerusale 

m 

Jerusalem 

8 

R635 

887 

R635 

887 

R120 

000 

Inadequat 
e water 
supply at 
Jerusalem 

Minutes 

Process 

of 

securing 

water 

rights 

from 

private 

farmers 

finalised 

Water 

rights 

secured 

from 

private 

farmers 



Negotiatio 
ns with 

farmers 
finalised, 
project on 
hold due 

to 

financial 

constraint 

s. 

Project 
placed on 
hold due to 

financial 

constraints 

Water rights 
to be 

secured 
during the 
l"' Quarter 
2013/14 FY 

Water 

Construe 

tion: 

Package 

Plant 

Mshadza 

Mshadza 

6 

R833 

333 

R833 

333 


Project on unresolved dispute by the appointed Service Provider 

Water 

Link old 

Mshadza 

Plant to 

Phola 

Reservoir 

Phola 

5 

R479 

987 

R479 

987 

R115 6 

48.77 

Need for 

more 

water 

supply 

Minutes 

of the 

progress 

meetings 

% 

construe 

tion 

complet 

ed 

10% 

construe 

tion 

complet 

ed 



PSP 

finalized 

Technical 
report, all 
illegal 
connectio 

ns on the 

Delays were 
due to 

appointment 
of EPWP 
personnel and 
community 
meeting for 

Project will 
be 

implemente 
d as part of 
EPWP 

initiative 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actuai 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 














main line 

identified. 

public 

participation 


Water 

Increase 

Capacity 

of 

Kanyama 

zane 

WTW 

Kanyamaz 

ane 

18,19, 

R500 

000 

R419 

000 

R419 

000 

Plant 

overloaded 
, demand 
exceed 
supply 

Closeout 

report 

% of 

construe 

tion 

complet 

ed 

100% of 

construe 

tion 

complet 

ed 

Yes 


100% 

constructi 

on 

N/A 

N/A 

Water 

Procure 

2 New 
Pumps at 
White 

River 

Reservoir 

White 

River 

30 

0 

R350 

000 

R350 

000 

Need for 

new 

pumps at 
White river 

reservoir 

Final 

invoice 

Number 
of pumps 
procured 
and 

installed 

2 pumps 
procured 
and 

Installed 

Yes 


2 pumps 
procured 
and 

installed 

N/A 

N/A 

Water 

Replace 
Sand and 

Nossels 

at 

Hazyvie 
w Water 

Works 

Hazyview, 

White 

River 

1 

0 

R400 

000 

0 

Need for 
replaceme 
nt of sand 

and 

nossels at 
Hazyview 

water 

works 

Completi 

on 

certificat 

e 

% of 

replacem 
ent of 

Sand and 

Nossels 

at 

Hazyvie 
w Water 

Works 

complet 

ed 

100% of 
replacem 
ent of 

Sand and 

Nossels 

at 

Hazyvie 
w Water 

Works 

complet 

ed 



None 

Pressing 

operational 

demands 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

transferred 

to PMU 
during 

2013/14 FY 

Water 

Manzini 

Package 

Plant: 

Rising 

Main 

Manzini 

Manzini 

7 

R 2 200 

000 

R 2 200 

000 

0 

Inadequat 
e water 
supply 

Minutes 

of the 

BAC and 

minutes 

of 

progress 

meetings 

Procure 

ment 

process 

for the 
appoint 
ment of 

service 

Contract 

or 

appointe 
dfor 
phase 2 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 
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Municip 

al 

Priority 

Project 

Descripti 

on 

Location 

Ward 

2012/20 

13 

Budget 

(Original 

) 

Adjustm 

ent 

Budget 

Actual 

Budget 

Spent 

Baseline 

Means 

of 

Verificati 

on 

Key 

Perform 

ance 

Indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 
2012/13 

If not 
achieved, 

state reason 

for non- 
achievement 

State plans 
to address 

non- 

achievement 




Yes 

■ 

Water and Sanitation 










provider 
for phase 

2 

finalised 






completed in 
the 2013/14 

FY 
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Operational Budget 


Municipal 

Project 

2012/13 

Adjustmen 

Actual 

Baseline 

Means of 

Key 

2012/2013 

Was set 

Actual 

If not achieved. 

State plans to 

Priority 

Descriptio 

Original 

t Budget 

budget 


Verificatio 

Performan 

Annual 

target 

performanc 

state reason for 

address non- 


n 

Budget 


spent 


n 

ce 

Target 

achieved 

e for 

non- 

achievement 



(Original) 





Indicator 


Yes 

2012/13 

achievement 



Water and Sanitation 


Water 

Asset 

Managem 

ent; 

Maintenan 

ce & 

Refurbish. 

Plans 

500 000 

500 000 

R294 741. 

50 

No asset 

managem 

ent, 

maintenan 

ce and 

refurbishm 
ent plans 

Appointme 
nt letter, 
maintenan 

ce and 

refurbishm 
ent plans 

Asset 

Managem 

ent; 

Maintenan 

ce & 

Refurbish 

ment Plans 
in place 

Final 

maintenance 

and 

refurbishme 
nt plans 
developed 
and PSP for 

asset 

managemen 
t plans 
appointed 


Water 

Water & 

W\Water 

Treatment 

Works 

Audit 

300 000 

300 000 

0 

No audit 

for water 
& w/water 
treatment 

works 

Draft audit 
report 

Draft audit 
report in 
place 

Draft audit 

report 

finalised 


Water 

Water 

Safety & 

W\Water 

Risk 

Abatemen 

t. Plan 

300 000 

300 000 

0 

No water 
safety and 
W/Water 
Risk 

Abatemen 
t plan 

Appointme 
nt letter 

Procureme 

nt process 
for the 
appointme 
nt of 

service 

provider 

finalised 

PSP 

appointed 











Water 

Hazyview; 

White 

River 

Water 

800 000 

400 000 

0 

No audit 

for 

Hazyview, 

Whiter 

Appointme 
nt letter 

Procureme 

nt process 
for the 
appointme 

PSP 

appointed 



None 

Asset 

management 

plans 

specification 
could not be 

finalized 
pending 
finalization of 
the 

refurbishment 

report 

Speed up the 
finalization of 

the 

refurbishment 
report and 
Project to be 
completed in 
the 2013/14 FY 

None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes and 
Project to be 
completed in 
the 2013/14 FY 

None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes and 
Project to be 
completed in 
the 2013/14 FY 

None 

Project on hold 
due to 
duplication / 
similar project 

Project to be 
included to the 

revenue 

strategy 
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Municipal 

Priority 

Project 

Descriptio 

n 

2012/13 

Original 

Budget 

(Original) 

Adjustmen 
t Budget 

Actual 

budget 

spent 

Baseline 

Means of 

Verificatio 

n 

Key 

Performan 

ce 

Indicator 

2012/2013 

Annual 

Target 

Was set 

target 

achieved 

Actual 
performanc 
e for 

2012/13 

If not achieved, 
state reason for 

non- 

achievement 

State plans to 
address non- 
achievement 

Yes 


Water and Sanitation 


Meter 

Audit 




River 

Water 

Meter 


nt of 

service 

provider 

finalised 





implemented by 
Finance on 

revenue 

enhancement 

program 

implementatio 
n done by 
finance 
department 

Water 

Water Loss 
Managem 

ent 

Strategy 

500 000 

500 000 

R351 839. 

21 

No water 

loss 

managem 

ent 

strategy 

Draft 
strategy 
and draft 
implement 
ation plan 

Draft 
strategy 
and draft 
implement 
ation plan 
in place 

Draft 

strategy and 
draft 

implementat 
ion plan 
developed 

Yes 


Draft 

strategy and 
draft 

implementa 
tion plan 
developed 

N/A 

N/A 
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Concession Monitoring 

Introduction: 

• The Concession Monitoring Unit was formed under the terms of the 30-year Concession Agreement signed between MLM and SembCorp Silulumanzi (Pty) 
Ltd. 

• The role of the Concession Monitoring Unit is to monitor the day-to-day activities of the Concessionaire and report successes, failures and complaints 
between the two parties. The liaison between MLM Officials and Political Leaders and the Concessionaire is vital for successful water services delivery. 

• The Concessionaire implements several Capital Improvement Projects within the Concession Area on behalf of the MLM, which is pivotal for the successful 
operations and maintenance after completion and commissioning of infrastructure. 

Achievements: 

• Sonheuwel Sewer Outfall line is complete. 

• The Nelspruit Master Plan & Bureau Services project was completed. 

• The compact sewer pump station for riverside was purchased but additional funds are required for the installation and diversion of the sewer line. 

• Construction of Riverside X24 Water Reservoir, White River Bulk Water Augmentation Scheme, Water Ret Upgrades as per Master Plan Nst are on schedule 
for completion before end July 2013. 

Other achievements include Bulk Service Contribution projects that are implemented by SembCorp Silulumanzi on behalf of Council in Nelspruit, using funding 

from Private Developers 

Challenges: 

• Some of the projects were only approved in March 2103 as the budget adjustments were finalized. These projects will be completed before the financial 
year end in June 2013. Invoices for work done will only come through in the fourth quarter. The main project related challenge is the lengthy EIA and WULA 
processes, MIG Business Plan approval which must first be adjudicated by DWA and COGTA and the lengthy procurement processes as per Supply Chain 
policies. 

• Community Protests 
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Conclusion: 


All projects not awaiting any approval are already being fast tracked to achieve target, on approval of EIA and Business plan projects will be implemented 
accordingly. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Concession Monitoring 

4 

6 

10 

Percentage 

40% 

60% 

100% 


Municip 

al 

Priority 

Description 

Location 

War 

d 

Origin 

ai 

budge 

t 

Adjustme 
nt budget 

Actuai 

budge 

t 

spent 

Baseiine 
(current 
status of the 
project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Concession Monitoring 

Sanitati 

R Sewer 

Nelspruit 

16 

R3 

R 200 000 

0 

Need for 

Progress 

% of Sewer 

10% of 

Yes 


10% of 

N/A 

N/A 

on 

Main 

extensio 


000 



upgrade of 

report 

Main Outfall 

Sewer 



Sewer Main 




Outfall 

n 


000 



main outfall 


Upgrades - 

Main 



Outfall 




Upgrades - 






sewer 


Ferreira 

Outfall 



Upgrades - 




Ferreira 








completed 

Upgrades 



Ferreira 













- Ferreira 



completed 













completed 
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Municip 

al 

Priority 

Description 

Location 

War 

d 

Origin 

ai 

budge 

t 

Adjustme 
nt budget 

Actuai 

budge 

t 

spent 

Baseiine 
(current 
status of the 
project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Concession Monitoring 

Sanitati 

on 

0 Sc707 

Sewer Main 

Outfall 

Upgrade 

Sonheu 

wel 

15 

R 2 

744 

477 

R2 744 

477 

R2 

728 84 

9 

Need for 

Sewer Main 

Outfall 

Upgrade 

Close 

out 

report 

% 

Completion 
of the 3rd 
phase of the 
Sonheuwel 

outfall line 

100% 
Completio 
n of the 

3rd phase 
of the 

Sonheuwe 

1 outfall 
line 

Yes 


100% 

Completion 
of the 3rd 
phase of the 
Sonheuwel 

outfall line 

N/A 

N/A 

Sanitati 

on 

0 Sc806 

Sewer 

Pump 

Station 

Riverside 

X21 

Riverside 

14 

R 134 

656 

R 134 656 

R 

134 59 

1 

Need for 
Sewer Pump 
Station at 

Riverside 

X21 

Close 

out 

report 

% of 

completion 
of the 
upgrade of 
the sewer 

pump 

station 

100% of 
completio 
n of the 
upgrade of 
the sewer 

pump 

station 


1 

Compact 

pump 

station 

Inadequat 
e funding 

Contractor 

will be 
engaged to 
complete 
the Project 
in the 

2013/14 FY 

Sanitati 

on 

R Upgrade 
of 

Drumrock 

Sewer 

Pump 

Station 

Drumroc 

k 

14 

R700 

000 

R 700 000 

R 

607 09 

8 

Final design 
to be 
approved 

Close 

out 

report 

% of 

completed 
upgrading of 
pump 

station and 

link lines 

100% of 
completed 
upgrading 
of pump 
station 

and link 
lines 


1 

Project is 

70% 

Delays in 
procurem 

ent 

processes 

The 

contractor 

will be 
engaged to 
complete 
the Project 
in July 

2013/14 FY 

Water 

Constructio 

n of 

Riverside 

X24 Water 

Reservoir 

Riverside 

14 


R3 800 

000 

R3 

800 00 

0 

Need for 

reservoir for 

Riverside 

X24 

Close 

out 

report 

% of 

completion 

for 

construction 

of Riverside 

X24 Water 

Reservoir 

80% of 
completio 
n for 

construct! 

on of 

Riverside 

X24 Water 

Yes 


80% of 

completion 

for 

constructio 

n of 

Riverside 

X24 Water 

N/A 

N/A 
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Municip 

al 

Priority 

Description 

Location 

War 

d 

Origin 

ai 

budge 

t 

Adjustme 
nt budget 

Actuai 

budge 

t 

spent 

Baseiine 
(current 
status of the 
project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Concession Monitoring 











Reservoir 



Reservoir 



Water 

White River 

Bulk Water 
Augmentati 
on Scheme 

Nelspruit 
, Rocky's 
Drift 

14;3 

0 


R1600 

000 

0 

Need for 

bulk water 
augmentatio 
n scheme 

Close 

out 

report 

% of White 

River Bulk 

Water 
Augmentati 
on Scheme 
completed 

100 of 

White 

River Bulk 

Water 

Augmenta 

tion 

Scheme 

completed 


1 

Project is 

80% 

Existing 
manifold 
leakage 
that was 

discovere 
d during 
the 

installatio 
n of the 

third 

pump 

The 

contractor 

will be 
engaged to 
complete 
the Project 
in the 

2013/14 FY 

Water 

Nelspruit 

Master 

Plans 

Bureau 

Services 

Nelspruit 

Master 

plan 

All 


R 700 000 

R 

647 02 

3 

Master plan 
and bureau 
services for 
Nelspruit 
not updated 

Close 

out 

report 

% of Master 
plan and 
bureau 

services for 

Nelspruit 

updated 

100% of 

Master 
plan and 
bureau 

services 

for 

Nelspruit 

updated 

Yes 


100% of 
Master plan 
and bureau 

services for 

Nelspruit 

updated 

N/A 

N/A 

Water 

Water Ret 
Upgrades 
as per 

Master 

Plan Nst 

Marula 

Street 

and 

Joubert 

Street 

15 


R 500 000 

R 

226 41 

4 

Need for 
upgrade of 
water 

reticulation 
for Nelspruit 

Close 

out 

report 

% of 

upgrade for 
water 

reticulation 

completed 

100% of 
upgrade 
for water 

reticulatio 

n 

completed 


1 

Contractor 
appointed 
late - 
project is 

50% 

complete 

Delays in 
pipe 
delivery 
from 

manufact 

urer 

The 

contractor 

will be 
engaged to 
complete 
the Project 
in July 

2013/14 FY 
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Municip 

al 

Priority 

Description 

Location 

War 

d 

Origin 

ai 

budge 

t 

Adjustme 
nt budget 

Actuai 

budge 

t 

spent 

Baseiine 
(current 
status of the 
project) 

Means 

of 

verificat 

ion 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Concession Monitoring 

Project 
to be 
complet 
ed in 

the 

2013/14 

FY 

Sewer Ret 
Upgrades 
as per 

Master 

Plan Nst 

Fleyneke 

Street 

14 


RIOOO 

000 

0 

Need for 
upgrade of 

sewer 

reticulation 
for Nelspruit 

Close 

out 

report 

% of 

upgrade for 

sewer 

reticulation 

completed 

100% of 
upgrade 
for sewer 

reticulatio 

n 

completed 



Contractor 
appointed 
late - 
project is 

50% 

Delays in 
approval 
of way 
leave and 

materials 

from 

manufact 

urer 

The 

contractor 

will be 
engaged to 
complete 
the Project 
in the 

2013/14 FY 

Project 
to be 
complet 
ed in 

the 

2013/14 

FY 

SC 1001 - 

Water: 
Upgrading 
of Valencia 
Pipeline 
(Phase 3 - 
N4 to 
Reservoir) 

Valencia 

Park 

14 

1000 

000 

RIOOO 

000 

0 

Need for 
upgrade of 
Valencia 
pipeline 

Close 

out 

report 

% of 

upgrade of 
Valencia 
pipeline 
completed 

80% of 
upgrade of 
Valencia 
pipeline 
completed 



Consultant 
for design 
appointed 
late 

Complex 
design to 
get all 
relevant 

scenarios 

on the 

table and 
approval 

The 

contractor 

will be 
engaged to 
complete 
the Project 
in the 

2013/14 FY 
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Electrical Engineering 


Introduction: 

The Electrical Engineering Unit has a pivotal role in terms of the municipality's responsibility to render basic services in an efficient and sustainable manner. 
This Unit provides services to a population of 588 794 and 161 773 households as per the Census 2011. This Unit comprises four sections, namely, 
Administration, Operations & Maintenance, Planning & Design as well as Technical Support. These sections are responsible for the following core functions: 

Administration: 

• This is the office of the Senior Manager which is responsible for the overall management and administration of Electrical Engineering 
Operations & Maintenance 

• Safe operation and maintenance of the distribution and reticulation networks 

• Metering 

• New connections and minor reticulation network extensions 

• Maintenance of street lights in the eastern areas (townships and villages) through contracted services 
Planning & Design 

• Planning and project management 

• Development and implementation of infrastructure master plans 

• Implementation of the electrification programme 

• Determination of service contributions 

• Comments on developments and building plans 

• Development of technical specifications 

• Participation in the district and provincial Energy Forum 

Technical Support 


Alternative and renewable energy strategy 
Energy Efficiency strategy 
Electricity revenue protection 
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Compliance (OHSA, NERSA, Bylaws) 

Quality Management 

Training, research and development 








Achievements: 

Completed 20MVA upgrade at Anderson Substation; Completed preliminary designs for Boschrand Heights and Montana 
Switching Stations 

Challenges: 

Delays in completing technical specifications due to inadequate staff; non-sitting of bid committees was another challenge. 

Conclusion: 

An additional senior engineering technician has been appointed to improve project management. A proposal has been put forth to extend the scope of work 
for the Planning Consultants appointed by PMU. There is a noticeable improvement in the sitting of bid committees which will assist the implementation of 
projects. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unlt 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Electrical Engineering 

10 

19 

29 

Percentage 

34% 

66% 

100% 
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Municipal 

Priority 

Descript 

ion 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means 

of 

verificat 

ion 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achieveme 

nt 

State 

plans to 

address 

non- 

achieve 

ment 

and 

timefra 

mes 

Yes 


Eiectrical Engineering 


Electricity 

Upgrade 

of 

Anderso 

n 

33/llkv 

Substati 

on 

Nelspruit 

30 

R2 000 

000 

R328 

310 

878,017. 

39 

The project 
is 85% 
complete 

Complet 

ion 

Certifica 

te 

% of 

Anderson 

33/llkv 

Substatio 

n 

upgraded 

100% of 

Anderson 

33/llkv 

Substatio 

n 

upgraded 

Yes 


100% of 

Anderson 

33/llkv 

Substation 

upgraded 

N/A 

N/A 

Electricity 

Electrific 

ation 

Program 

me - 

419 

Househo 

Ids 

Nkanini; 

Backdoor; 

Nyokeni; 

Mphatseni; 

Phelindaba; 

Maputo 

3, 6, 8, 
21, 32 


R2 896 

477 

1,293,52 

3.70 

Nkanini, 

Backdoor 

and 

Nyokeni 

completed 

and 

energized 

Complet 

ion 

Certifica 

te with 

Benefici 
ary list 

Number 
of new 

household 

connected 

/ 

energised 

419 new 

household 

s 

connected 

and 

energized 

Yes 


419 

households 

connected 

(335 

connected 

and 

energised, 

84 

connected 

but not 
energized) 

Outage 

request 

not 

approved 
by Eskom 

Live line 

connecti 

ons will 

be done 
in the 1^‘ 
Quarter 
2013/14 
FY 

Electricity 

Electrific 

ation 

Program 

me - 

467 

House 

Mthimba, 

Sandriver, 

Elephant, 

Enyokeni, 

Thubelihle, 

Mountainvi 

ew, 

Shabalala 

3,9 

,25,01 


R4 670 

000 

0 

Mthimba, 

Sandriver, 

Elephant, 

Enyokeni, 

Thubelihle, 

Mountainvi 

ew 

completed 
but not 

Complet 

ion 

Certifica 
te with 

Benefici 
ary list 

Number 

of new 

household 

connected 

/ 

energised 

467 new 

household 

connected 

/ 

energised 

Yes 


467 

household 

connected 

(not 

energised) 

Outage 

request 

not 

approved 
by Eskom 

Live line 

connecti 

ons will 

be done 
in the 1^‘ 
Quarter 
2013/14 
FY 
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Municipal 

Descript 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

Priority 

ion 



budget 

ent 

budget 

(current 

of 

performa 

target for 






budget 

spent 

status of 

verificat 

nee 

2012/201 








the project) 

ion 

indicator 

3 


Was the set 

target 

achieved 



Electrical Engineering 




energized 




R299 

949,392. 

Zwelishana, 

Progress 

% of 

10% 

773 

88 

Numbi, 

report 

construct! 

construct! 



Bantwana, 


on 

on 



Makoko, 


complete 

complete 



Maphakam 

a, 

Mamelodi, 

Mboniswen 


d 

d 



i 

outstanding 
villages to 
be 

electrified 




R8 040 

0 

Bhekiswako 

Appoint 

% of 

30% 

000 


, 

ment 

construct! 

constructi 



Khombaso, 

letter 

on 

on 



Maminza, 


complete 

complete 



Bodlindlala, 

Stadium 


d 

d 



Block, 

Estineni 
outstanding 
villages to 
be 





Actual 

If not 

State 

Performanc 

achieved. 

plans to 

e for 

state 

address 

2012/2013 

reason for 

non- 


non- 

achieve 


achieveme 

ment 


nt 

and 

timefra 

mes 


Electricity 


Electricity 


N 

Electrific 

ation 

Program 

me - 

768 

House 

holds 


N 

Electrific 

ation 

Program 

me - 

804 

House 


Zwelishana, 

Numbi, 

Bantwana, 

Makoko, 

Maphakam 

a, 

Mamelodi, 

Mboniswen 


Bhekiswako 

Khombaso, 

Maminza, 

Bodlindlala, 

Stadium 

Block, 

Estineni 


2, 4, 34, 
38 


1, 5, 6, 
26 


R7 680 
000 


Contractors 

appointed 

late 

(exception 

of 

Zwelishana_ 
at BAC) 


Contractors 

appointed 


Delays in 
procureme 
nt process 


Delays in 
procureme 
nt process 


SCM will 
be 

engaged 
to speed 
up the 
procure 
ment 
process 
es and 
Project 
to be 
complet 
ed in 
the 

2013/14 

FY 


SCM will 
be 

engaged 
to speed 
up the 
procure 
ment 
process 
es and 
Project 
to be 
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Municipal 

Descript 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annuai 

Was the set 

Actual 

If not 

State 

Priority 

ion 



budget 

ent 

budget 

(current 

of 

performa 

target for 

target 


Performanc 

achieved. 

plans to 






budget 

spent 

status of 

verificat 

nee 

2012/201 

achieved 

e for 

state 

address 








the project) 

ion 

indicator 

3 



2012/2013 

reason for 

non- 

achieveme 

non- 

achieve 

ment 












Yes 

















nt 

and 
















timefra 
















mes 


Electrical Engineering 




complet 
ed in 

the 

2013/14 

FY 

None 

Delays in 
procureme 
nt process 

SCM will 

be 

engaged 
to speed 
up the 
procure 

ment 

process 

es and 
Project 
to be 
complet 
ed in 

the 

2013/14 

FY 

None 

Delays in 
the 

procureme 

nt 

processes 

SCM will 
be 

engaged 
to speed 
up the 
procure 

ment 









electrified 





Electricity 

R 

Upgrade 

of 

Nelsprui 

t 

electrica 

1 office 

Institutiona 

1 


R400 

000 

R400 

000 

0 


Procure 

ment 

process 

es for 

the 

appoint 
ment of 

contract 

or 

finalised 

Appointm 
ent letter 

Contracto 

r 

appointed 


Electricity 

R 

Upgrade 
of White 

River 

electrica 

1 offices 

Institutiona 

1 


R200 

000 

R200 

000 

0 

Inadequate 
capacity of 

Procure 

ment 

Appointm 
ent letter 

Contracto 

r 








Nelspruit 

electrical 

office 

es for 

the 

appoint 
ment of 
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Municipal 

Descript 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annuai 

Was the set 

Actuai 

if not 

State 

Priority 

ion 



budget 

ent 

budget 

(current 

of 

performa 

target for 

target 


Performanc 

achieved. 

plans to 






budget 

spent 

status of 

verificat 

nee 

2012/201 

achieved 

e for 

state 

address 








the project) 

ion 

indicator 

3 



2012/2013 

reason for 

non- 

achieveme 

non- 

achieve 

ment 












Yes 

















nt 

and 
















timefra 
















mes 


Electrical Engineering 











contract 

or 

finalised 




Electricity 

Install 

150 

Smart 

Meters - 

Large 

Power 

Users 

(LPU) 

Nelspruit; 

White 

River; 

Hazyview 

14; 15; 
16; 17; 

30 

R813 

000 

R 1 213 

000 

78,500.0 

0 

Inadequate 
metering of 
large power 

users 

Appoint 

ment 

Letter 

Procurem 

ent 

processes 

for the 
appointm 
ent of 

contractor 

finalised 

Contracto 

r 

appointed 


Electricity 

N 

Installati 

on of 

1000 

(1557) 

Smart 

Meterin 

g(R 

Nelspruit; 

White 

River; 

Hazyview 

14; 15; 
16; 17; 

30 

RIOOO 

000 

R2 500 

000 

0.00 

130 smart 

meters 

installed 

Meter 

records 

Number 

of smart 

meters 

installed 

1557 

smart 

meters 

installed 

















process 

es and 
Project 
to be 
complet 
ed in 

the 

2013/14 

FY 

None 

None 

responsive 

bids 

Tender 

to be re- 

advertis 

ed in 
the 2"“^ 
Quarter 
2013/14 
FYT 

131 smart 

meters 

installed 

Kamagugu 
community 
rejected 
the project 

Engage 

ward 

structur 

es to 

facilitate 

a 

smooth 

public 

particip 

ation 

process 


77 


Municipal 

Descript 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annuai 

Was the set 

Actuai 

if not 

State 

Priority 

ion 



budget 

ent 

budget 

(current 

of 

performa 

target for 

target 


Performanc 

achieved. 

plans to 






budget 

spent 

status of 

verificat 

nee 

2012/201 

achieved 

e for 

state 

address 








the project) 

ion 

indicator 

3 



2012/2013 

reason for 

non- 

achieveme 

non- 

achieve 

ment 












Yes 

















nt 

and 
















timefra 
















mes 


Electrical Engineering 




in 

Nelsville 

Designs 

completed 

late 

Review of 
scope of 
work 

SCM to 

advertis 

e tender 

Quarter 

2013/14 

None 

Delays in 
the 

procureme 

nt 

processes 

SCM will 

be 

engaged 
to speed 
up the 
procure 

ment 

process 

es and 
Project 
to be 
complet 
ed in 

the 

2013/14 

FY 














Electricity 

N Install 
of 

Standby 

Diesel 

Generat 

ors K 

Rocky Drift; 
White River 
CE; 

Elandshoek 

12; 14; 

30 

R500 

000 

R 

500 000 

90,000.0 

0 

Lack of 

standby 

generator 

Appoint 

ment 

letter 

Procurem 

ent 

processes 

for the 
appointm 
ent of 

contractor 

finalised 

Contracto 

r 

appointed 


Electricity 

N 

Procure 

and 

Install of 

Power 

Quality 

M 

Nelspruit; 

White 

River; 

Hazyview 

01,14; 

15; 16; 

17; 30 

R500 

000 

R500 

000 

0 

Need for 

power 

quality 

Appoint 

ment 

Letter 

Procurem 

ent 

processes 

for the 
appointm 
ent of 

contractor 

finalised 

Contracto 

r 

appointed 
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Municipal 

Priority 

Descript 

ion 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means 

of 

verificat 

ion 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achieveme 

nt 

State 

plans to 

address 

non- 

achieve 

ment 

and 

timefra 

mes 












Yes 










Eiectrical Engineering 








Electricity 

R 

Purchas 

e of 

Personn 

el 

Carrier 

(Steel 

Canopy) 

Institutiona 

1 

Instituti 

onal 

R 50 000 

R850 

000 

0 

Inadequate 

transport 

for 

personnel 

Delivery 

note 

Number 

of steel 

canopies 

purchased 

1 steel 

canopy 

purchased 



None 

Awaiting 
fleet audit 
report 

Awaiting 

fleet 

audit 

report 

Electricity 

0 

Upgrade 

of 

Phumlan 
i Bulk 

Electricit 

y 

Katoen; 

Phumlani 

14 

R1636 

588 

R2 636 

588 

1,771,22 

5.00 

Inadequate 

capacity to 

supply 

surrounding 

developme 

nts 

Complet 

ion 

certifica 

te 

% of 

construct! 

on 

complete 

d 

100% of 

construct! 

on 

complete 

d 

(additiona 

1 lOMVA 
installed) 

Yes 


100% of 

constructio 

n 

completed 

(additional 

lOMVA 

installed) 

N/A 

N/A 

Electricity 

0 

Upgrade 

f 

Ferreira 

Substati 

on 

Deload 

Nelspruit 

15; 17 

R1056 

109 

R 1 

056 109 

149,326. 

00 

Inadequate 
capacity of 
Ferreirra 

substation 

Complet 

ion 

certifica 

te 

% of 

construct! 

on 

complete 

d 

100% of 

construct! 

on 

(Splitting 

of 

reticulatio 
n rings to 



Final 

Inspection 

done 

Steiltes 

network 

performan 

ce 

challenges 
due stolen 
cables 

Engage 

the 

contract 

or to 

complet 

e the 

Project 

in the 

2013/14 

FY 











load) 





Electricity 

0 

Upgrade 

Nelspruit 

14 

R251 

253 

R251 

253 

0 

Inadequate 
capacity of 

Complet 

ion 

% of 

construct! 

100% of 

construct! 

Yes 


100% of 

constructio 

N/A 

N/A 
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Municipal 

Priority 

Descript 

ion 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means 

of 

verificat 

ion 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achieveme 

nt 

State 

plans to 

address 

non- 

achieve 

ment 

and 

timefra 

mes 

Yes 


Eiectrical Engineering 




of 

Riversid 

e 

Substati 

on 






Ferreira 

substation 

certifica 

te 

on 

complete 

d 

on 

complete 

d 

(Splitting 

of 

reticulatio 
n rings to 
reduce 
load) 


1 

n 

completed 
(Splitting of 
reticulation 
rings to 
reduce 
load) 



Electricity 

0 

Upgrade 

of 

Sonheu 

wel 

Substati 

on 

Deload 

Nelspruit 

15 

R384 

111 

R 

384 111) 

147,110. 

00 

Inadequate 
capacity of 
Sonheuwel 
substation 

Complet 

ion 

certifica 

te 

% of 

construct! 

on 

complete 

d 

100% of 

construct! 

on 

complete 

d 

(Splitting 

of 

reticulatio 
n rings to 
reduce 
load) 



Steiltes 

network 

performan 

ce 

challenges 

Arrange 

outage 

in new 

FY to 
complet 

e 

project 

Electricity 

0 

Upgrade 

of 

Montan 

a 

Switchin 
g Station 

Nelspruit 

15; 16; 

17 

R500 

000 

R 

500 000 

258,310. 

00 

Inadequate 
capacity of 
Montana 

Design 

docume 

nt 

% on 

design 

progress 

100% 

Complete 

designs 

Yes 

100% 
Complete 
designs and 
costing 
done 

N/A 

N/A 







Station 



d 1 id 

costing 

done 
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Municipal 

Descript 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annuai 

Was the set 

Actuai 

if not 

State 

Priority 

ion 



budget 

ent 

budget 

(current 

of 

performa 

target for 

target 


Performanc 

achieved. 

plans to 






budget 

spent 

status of 

verificat 

nee 

2012/201 

achieved 

e for 

state 

address 








the project) 

ion 

indicator 

3 



2012/2013 

reason for 

non- 

achieveme 

non- 

achieve 

ment 












Yes 

















nt 

and 
















timefra 
















mes 


Electrical Engineering 


Designs and 

costing 

completed 

Inadequat 
e funding 
to pay 

Eskom 

The 

Eskom 

deposit 

will be 

paid 

during 

the 1^' 

Quarter 

2013/14 

FY 

None 

Delays in 
finalizing 
technology 
options 

Project 
to be 
complet 
ed in 
the 2"'^ 
Quarter 
2013/14 
FY 

Consultant 

appointed 

Delays in 
procureme 

nt 

processes 

SCM will 

be 

engaged 
to speed 
up the 
procure 

ment 

process 

es and 
Project 


Electricity 

Q 

Upgrade 

of 

Boschra 

nd 

Fleights 

Switchin 

g 

Nelspruit 

14 

R500 

000 

R8 650 

000 

320,790. 

00 

Inadequate 

capacity of 

Boschrand 

Fleights 

Switching 

station 

Design 

docume 

nt and 

Eskom 
proof of 
paymen 

t 

% on 

design 

progress 

100% 

Complete 

designs 

and 

costing; 

pay 

Eskom 

deposit 


Electricity 

Energy 

Efficient 

y 

Program 

me 

All wards 

1-39 

0 

R4 385 

965 

0 

Need for 

energy 

efficiency 

programme 

Complet 

ion 

certifica 

te 

% of 

installatio 

n and 

retrofittin 

g 

complete 

d 

100% 

installatio 

n and 

retrofittin 

g 

complete 

d 


Electricity 

N 

Electrific 

ation 

Program 

me - 

445 Hh 

Entokozwe 

ni; 

Thembeka 
Informal; 
DIamini; ZB 

P2 

18;19;2 

0 

R4 451 

186 

R2 063 

079 

2,909,30 

9.29 

New 

informal 

settlement 

Advert 

Procurem 

ent 

processes 

for 

appointm 
ent of 

contractor 

finalised 

Contracto 

r 

appointed 
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Municipal 

Priority 

Descript 

ion 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means 

of 

verificat 

ion 

Key 

performa 

nee 

indicator 

Annuai 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achieveme 

nt 

State 

plans to 

address 

non- 

achieve 

ment 

and 

timefra 

mes 

Yes 


Eiectrical Engineering 

















to be 
complet 
ed in 

the 

2013/14 

FY 

Electricity 

0 

Electrific 

ation 

various 

areas 

Maputo, 

Phelindaba, 

Mphatseni, 

Mthimba, 

Sandriver 

3, 8, 14, 

25 

R 1 241 

512 

R 1 241 

512 

R 1 241 

512 

Budget 
shortfall on 
other 

electrificati 
on projects 

Financia 

1 report 
(GO40) 

% 

expenditu 

re 

100% 

expenditu 

re 

Yes 


100% 

expenditure 

N/A 

N/A 

Electricity 

0 

Electrific 

ation 

Bridging 

Finance 

Sukani, 

Backdoor, 

Nkanini, 

Ncakini, 

Siyakhula, 

Luphisi, 

Mathuneni, 

Nyokeni, 

Elephant, 

Nyokeni 

(Lekazi), 

Thubelihle, 

Mountainvi 

ew 

(Mganduzw 

eni), 

Khombaso, 

1, 3, 5, 

9, 25, 

26, 6, 8, 
24, 38, 

21 

R 126 

106 

R 126 

106 

R 126 

106 

Budget 
shortfall on 
other 

electrificati 
on projects 

Financia 

1 report 
(GO40) 

% 

expenditu 

re 

100% 

expenditu 

re 

Yes 


100% 

expenditure 

N/A 

N/A 
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Municipal 

Priority 

Descript 

ion 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means 

of 

verificat 

ion 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achieveme 

nt 

State 

plans to 

address 

non- 

achieve 

ment 

and 

timefra 

mes 

Yes 


Eiectrical Engineering 





Mpunzane, 
Bhekiswayo 
, Maminza, 










1 




Electricity 

0 

Substati 

ons 

Mainten 

ance 

and 

Refurbis 

hment 

Nelspruit, 
White River 
, Hazyview/ 

14; 15; 
16; 17; 
30,01 

RIOOO 

000 

R500 

000 

0 

Need for 

maintenanc 

e and 

refurbishm 

ent of 

substation 

Appoint 

ment 

Letter 

Procurem 

ent 

processes 

for the 
appointm 
ent of 

contractor 

for asset 

assessme 

nt 

finalised 

Contracto 

r for asset 

assessme 

nt 

appointed 



Inadequat 
e funds 

Bids will 

be re- 

advertis 

ed in 
the 2"'' 
Quarter 
2013/14 
FY 
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Operational budget 


Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 
verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Electrical Engineering 

Electricity 

Electrical 

Meter Audit 

- Residential 

800 000 

800 000 

0 

Need for 

electrical 

meter audit 

Appointment 

Letter 

Procurement 
processes for 
the 

appointment 
of contractor 

finalised 

Contractor 

appointed 



None 

Delays in the 
procurement 
processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes 
and Project 
to be 

completed in 
the 2013/14 

FY 

Electricity 

Electrical 

Infrastructur 

e Master 

Plan 

640 584 

640 584 

624,960. 

00 

No master 
plan for 
electrical 

infrastructure 

Mater plan 
document and 

Council 

resolution 

% of master 
plan 

document 

developed 

100% of 
master plan 
document 
developed 

Yes 


100% of 

master 

plan 

document 

developed 

N/A 

N/A 

Electricity 

Electrificatio 

n Master 

Plan 

0 

206 447 

103,949. 

00 

No 

electrification 
master plan 

Mater plan 
document and 

Council 

resolution 

% of master 
plan 

document 

developed 

100% of 
master plan 
document 
developed 

Yes 


100% of 

master 

plan 

document 

developed 

N/A 

N/A 

Electricity 

Maintenanc 

e and 

Refurbishme 
nt Plan 

0 

425 449 

90,751.7 

9 

No 

maintenance 

and 

refurbishment 
plan in place 

Appointment 

Letter 

Procurement 
processes for 
the 

appointment 
of contractor 

for asset 

assessment 

finalised 

Contractor 

for asset 

Assessment 

appointed 



None 

Inadequate 

funds 

Bids will be 

re- 
advertised in 
the 2""^ 

Quarter 
2013/14 FY 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the 
set target 
achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Electrical Engineering 

Electricity 

Managemen 
t of 

Technical 

Losses 

System 

0 

500 000 

0 

Need for 

Technical 

Losses System 

Technical report 

% of progress 
for technical 
Report 

100% 

Completed 

Technical 

Report. 



TOR 

complete 
d late 

Delays in 
finalizing TOR 

The process 
will be 

accelerated 
to finalise 

the TOR in 
the 1^* 

Quarter 
2013/14 FY 

Electricity 

Designs for 
Ehmke 2 
Switching 
Station 

0 

350 000 

0 

No designs for 
Ehmke 2 
Switching 

Station 

Appointment 

Letter 

Procurement 
processes for 
the 

appointment 
of consultant 

finalised 

Consultant 

appointed 



TOR 

complete 
d late 

Delays in 
finalizing TOR 

The process 
will be 

accelerated 

to finalise 
the TOR in 
the 1^* 

Quarter 
2013/14 FY 
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CORPORATE SERVICES 


Facilities Management 
Introduction: 

The department is tasked with overall maintenance of Council's Civic and Service Centre. 

Achievements: 

The department completed Kanyamazane and Van Riebeeck renovations as scheduled. Renovation of the old Red Cross building at White river Civic Centre was 
completed ahead of schedule in response to an urgent need for office space expressed by the Skills Development Unit. Another urgent request was received to 
renovate the Municipal Manager's office and resources were diverted to this critical project which was also completed by the end of the quarter. A 
benchmarking exercise was undertaken to Mbangwane Thusong Centre and Louisville Thusong Centre in order to allow for proper assessment of the models 
used and to allow for comparison. Further benchmarking exercises are scheduled for 2013/2014. 

Challenges: 

Negatively adjusted budgets for the two Master Plans led to delays in that the new amounts were not sufficient to appoint service providers. The carport 
installation project was reprioritized due to an urgent need to renovate the Municipal Manager's office from the same budget allocation. The lack of space 
within the Civic Centre delayed execution of the Clinic revamp project as suitable space had to be created before the renovations could begin in the Clinic. This 
was done by relocating Human Settlements to Van Riebeeck. Renovations at Matsulu were rolled over to 2013/2014 as the budget for renovations was 
exhausted. 

Conclusion: 

3 targets were completely achieved while 4 were partially achieved. Appointment of service providers for the Master Plans is scheduled for the 1st quarter of 
2013/2014 once transfer of funds has been completed in line with council's virement policy. All renovation projects will also commence in the 1st quarter of 
2013/2014 upon confirmation of budget as purchase orders cannot be issued until vote numbers are confirmed. The project that was handed over to Ehlanzeni 
District Municipality for implementation is not progressing as expected and as a legal MOU was signed, advice needs to be sought as to how to best proceed 
with the project. A decision should be taken as to whether the project should be returned to Council for implementation or if EDM is capable of executing 
it as per the MOU. If the project is to be returned to Council for implementation then the MOU should either be rescinded or amended to reflect the fact that 
Council is no longer appointing EDM as its implementation agent. 
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The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Facilities Management 

2 

4 

6 

Percentage 

33% 

67% 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Faciiities Management 

Governanc 

e and 

Public 

Participati 

on 

Renovatio 

n for 

Office 

Space 

R2 200 

000 

R 1900 

000- 

(Multi- 

Year) 

R1845 

458.56 

Need for 

renovation 

, Van 

Riebeeck, 

White 

River, 
Matsulu, 
and Civic 

Centre 

Clinic 

Completio 

n 

certificate 

for Van 

Riebeeck 

Under- 

utilized 

buildings 

converted 

into offices 

and 

Adequate 

office 

space 

provided. 

Van 

Riebeeck 

Project 

completed 

Yes 


Van 

Riebeeck 

completed 

N/A 

N/A 

Site 

handover 

document 

s for other 
projects 

White 

River, 

Matsulu 

and Civic 

centre 

Clinic 

projects 

sites 

handed 

over. 



White 

river 

completed 
. Civic 

Centre 

Clinic 

handed 

over. 

Matsulu 

project 

awaiting 

budget 

allocations 

Civic Centre 

Clinic still 
occupied. 

Inadequate 
budget for 
Matsulu 
project 

Relocate Clinic 
occupants into the 
Civic Centre and do 
phased 
renovations. 

Issue Matsulu 
purchase orders 
immediately upon 
vote number 

confirmation 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Faciiities Management 

Governanc 

e and 

Public 

Participati 

on 

Renovate 

Civic 

Centres 

and 

Satellite 

Offices 

R2 000 

000 

R 2 000 

000.00- 

(Multi- 

Year) 

R1 528 

478.54 

Need for 

renovation 

Completio 

n 

certificate 

Well 

maintaine 

d Civic and 

Service 

Centres 

Phase 1 of 
carports 
installation 

and 

renovation 

s 

completed 



Carport 
installatio 
n project 
advertised 

and bids 

received. 

Kanyamaz 

ane 

projects 
completed 
as planned 

Inadequate 

funds 

Expedite carports 
installation upon 
vote number 

confirmation 


Operational Budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 
verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Facilities Management 

Governanc 

e and 

Public 

Participati 

on 

Compile 

Facilities 

Maintenan 

ce Master 

Plan 

650 000 

(Multi- 

Year) 

300 000 

0 

No 

Maintenan 

ce Master 

Plan in 
place 

Appointme 
nt letter 

Well- 

coordinate 

d 

maintenan 
ce plan 

Service 

Provider 

appointed 



Technical 

Evaluation 
completed. 
Project 
waiting 
tabling at 

BEC. 

Budget 

allocations led 

to evaluation 

and 

adjudication 
of bids being 
delayed as the 
new budget 

was 

Finance will be 
engaged in the 

1^* Quarter to 
ensure that 
enough budget is 
made available 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Faciiities Management 













insufficient 
compared to 
received bid 
prices. 


Governanc 

e and 

Public 

Participati 

on 

Compile 

Office 

Space 

Survey 

250 000 

(Multi- 

Year) 

250 000 

0 

There is a 

need of 

office 

space 

Appointme 
nt letter 

Needs 

analysis 

available 

Service 

Provider 

appointed. 



Technical 

Evaluation 
completed. 
Project 
waiting 
tabling at 

BEC. 

Reduced 

budget 

allocations led 
to evaluation 

and 

adjudication 
of bids being 
delayed as the 
new budget 

was 

insufficient 
compared to 
received bid 
prices. 

Finance will be 
engaged in the 

1^* Quarter to 
ensure that 
enough budget is 
made available 

Governanc 

e and 

Public 

Participati 

on 

Thusong 

Centres 

Roll-Out 

100 000 

0 

0 

There is a 

need for 
Thusong 
Centres 

Easy 

Accessibilit 
y of "one- 
stop shop 
customer 

care 

centres" 

for 

Communiti 

es 

Multiple 

services 

available 

in one 

location. 

Benchmar 

king 

conducted 

Yes 


Benchmark! 
ng exercise 
undertaken, 

2 Centres 

visited 

N/A 

N/A 
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Human resource provisioning and performance management 


Introduction: 

Introduction: 

• Human Resources Administration and Organisational Design and Performance Management 

Achievements: 

• Specifications for the appointment of a service provider for the implementation of the Performance Management System for non-section 56/57 
employees were finalised and the tender was advertised. 

• A Service Provider was appointed for the Job Evaluation project and good progress was made during the fourth quarter 

• 613 Employees were appointed under the Expanded Public Works Programme. 

Challenges: 

• The delay experienced with the implementation of the Electronic Attendance Register project remains a challenge as workers indicated that they 
require other facilities such as ablutions, furniture, stationary etc. rather than an electronic attendance system. It was established during road shows to 
all Service Centres that employees are not unwilling to utilize such a system but that resistance to the implementation of the Electronic Attendance 
System is used as leverage to address some of their hygiene factors in the workplace. The LLF resolved to put the project on hold until the concerns of 
the workers are addressed. 

• The roll-out of the performance management system for non-section 56/57 employees is dependent on buy-in from both management and organised 
labour and special effort should be made to encourage acceptance of the system. The project will be accelerated during the next financial year. 

The filling of vacancies remained a challenge through-out the financial year as the recruitment and selection processes were stop on a number of 
occasions 

Conclusion: 

• The non-sitting of the Local Labour Forum needs special attention in order to accelerate implementation of projects and to ensure mutual 
understanding of labour matters as well as cooperation regarding appointments 
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The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Human resource provisioning and 
performance management 

1 

4 

5 

Percentage 

20% 

80% 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Performance 

for 2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievemen 

t 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Human Resource provisioning and performance management 

Governanc 

e and 

Public 

Participati 

on 

Employees 

Electronic 

Attendanc 
e Register 

R 1 200 

000 

R 1 200 

000 

0 

1 Pilot 

installed 

Electronic 

T&A 

records 

Number 

of devices 

Installed 

44 

devices 

Installed 



Partially 
achieved as 

Tender of 

Project was put 
on hold by LLF 
awarded and 
the project can 
be finalised in 

less than 6 

weeks. 

Project was 
put on hold 
by LLF 

It was resolved at 

the "Bosbe-raad" 
during April 2013 
that the reasons 
for the stoppage 
be discussed at the 

LLF to be held in 

May 2013. The 
meeting was, 
however, 
postponed to 4 

July 2013. 
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Operational budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

if not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Human Resource provisioning and performance management 

Governanc 

e and 

Public 

Participati 

on 

Conduct 

Organisati 

onal 

Review 

2 000 000 

2 000 000 

0 

No 

organisatio 
nal review 

was 

conducted 

Report 

% of 

completio 
n of the 
organisatio 
nal review 

10% 



None 

The project 
must be 

referred to 

the LLF for 

engagement 

with 

Organised 

Labour 

Project to be 
completed in the 
2013/14 FY 

Governanc 

e and 

Public 

Participati 

on 

PMS 

Cascading- 

Sir 

Managers 

& 

Managers 

350 000 

150 000 

0 

Cascading 
PMS for 

non- 
section 57 
employees 

Council 

Approval 

PMS 

Monitorin 
g tool for 

non- 
section 57 
employees 
in place 

Performan 

ce 

Managem 
ent System 
for non- 
section 57 
employees 
approved 
by council 



Draft 

Performanc 

e 

Manageme 
nt System 
for non- 
section 57 
presented 
to LLF, LLP 
Policy 
Workshop 
and LLF 

Bosberaad 

PMS was not 

discussed at 

the 

Bosberaad 

and referred 
to the LLF by 
the 

Bosberaad. 

Prepare a report 
to the next LLF 
agenda for August 
2013 

Governanc 

e And 

Public 

Participati 

on 

Update & 
Evaluation: 
Ind. Job 
Descriptio 

n 

875 000 

950 000 

125 688 

No results 

for 2004 
TASK job 
evaluation, 
thus a 

need to 

conduct a 

new one 

Job 

evaluation 

results 

report 

Equate 
salary level 
with the 
requireme 
nt s of the 
specific job 

Service 

provider 

appointed 

Yes 


Service 

Provider 

appointed 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

if not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Human Resource provisioning and performance management 

Governanc 

e And 

Public 

Participati 

on 

Filling of 

Funded 

Vacant 

Posts 

743190 

743190 

397 940.69 

86,25% 

posts 

filled 

HR 

Statistics 

% of 

funded 

positions 

filled 

90% 



86,25% 

Interviews 

and 

appointments 
were put on 
hold on 

several 

occasions 
during the 
financial year. 

Matter to be 

addressed at the 
next sitting of 
Executive 
Management level 
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Human resource maintenance and employment equity 


Introduction: 

This section is responsible for skills development and training of employees, employee wellness and occupational health and safety, employment equity and 
labour relations. 

Achievements: 

• Safety Audits finalized; 

• Draft Policy on Recognition of Prior Learning in place; 

• 50 % of learnership programmes completed; 

• No Fatal injury reported for the year 

Challenges: 

• Non sitting of LLF meetings. 

• Procurement processes taking too long to be finalized 

Conclusion: 

• 3 targets were completely achieved while 5 were partially achieved. The LLF sitting must be prioritised to ensure speedy approval of policies. 

• The turn-around time for Procurement processes need to be relooked to ensure speedy appointments of service providers. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Fluman resource maintenance and 
employment equity 

3 

5 

8 

Percentage 

37.5% 

62.5% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not achieved, 

state reason for 

non- 

achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Human resource maintenance and empioyment equity 

Governanc 

e and 

Public 

Participati 

on 

Learnershi 

P 

Programm 

es 

700 000 

3 312 500 

700 000 

1 (one) 
learnershi 

P 

programm 

e 

completed 

Attendant 
e registers 
for 

learners 

Number 

Learnershi 

P 

programm 

es 

completed 

50% 

learnership 

programme 

s 

completed 

Yes 


50% 

learner-ship 
programme 
s completed 

N/A 

N/A 

Governanc 

e and 

Public 

Participati 

on 

Qualificati 
on Audit 

800 000 

800 000 

0 

There is a 

need to 

verify 

qualificatio 

n 

Appointm 
ent letter 

of the 

Service 

provider 

Service 

provider 

appointed 

Service 

provider 

appointed 



Negotiation 
s with the 

consultant 

not finalised 

Negotiations 
took longer 
than expected 

Negotiations to 
be finalised in 
the 1^* Quarter 
2013/14 and 
Project to be 
completed in the 
2013/14 FY 

Governanc 

e and 

Public 

Participati 

on 

Recognitio 
n of Prior 
Learning 
Programm 

e 

300 000 

0 

0 

There is a 

need for 
recognitio 
n of prior 
learning 
for 

employees 

with 

lengthy 

experience 

but not 

having 

qualificatio 

ns. 

Recognitio 
n of Prior 
learning 
policy 

Recognitio 
n of Prior 
learning 
policy in 
place 

Recognition 
of Prior 
learning 
policy 
approved 



Draft 

Recognition 
of prior 
learning 
policy 
developed 

Non sitting of 

LLF 

The coordination 
of LLF sittings 
has been 
transferred to 

coo's Office to 

ensure that 
sittings takes 
place according 
to the approved 
schedule 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not achieved, 

state reason for 

non- 

achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Human resource maintenance and empioyment equity 

Governanc 

e and 

Public 

Participati 

on 

Skills Audit 
& Update 
of WSP 

1 200 000 

1 200 000 

0 

There is a 

need to 

conduct 

skills audit 

Skills audit 
report 

Number of 
Departme 

nts 

Audited f 

or Skills 

audit 

Financial 

Services 

department 

audited 



Service 

provider 

appointed 

Delays in 

procurement 

processes 

Engage SCM to 
ensure that the 
is appointed in 
the 1^* Quarter 
2013/14 FY 

Governanc 

e and 

Public 

Participati 

on 

Occupatio 
nal Health 
& Safety 
Audit 

75 000 

75 000 

75 000 

There is 

need for a 
new safety 
audit to be 

conducted 

Safety 

Audit 

report 

Safety 

Risks 

identified 

Safety 

Audit 

completed 

Yes 


Safety Audit 
completed 

N/A 

N/A 

Governanc 

e and 

Public 

Participati 

on 

Employee 

Wellbeing 

Programm 

e 

650 000 

650 000 

650 000 

There is a 

need to 

deal with 

EWP 

matters 

Referral 

forms 
complete 
d and 
report 
from 

service 

provider 

Number of 
employees 
referred 

for 

assistance 

through 

Wellbeing 

Programm 

e 

All 

employees 

requiring 

Wellbeing 

Assistance 

being 

referred for 

assistance 

Yes 


All 

employees 

requiring 

Wellbeing 

Assistance 

being 

referred for 

assistance 

N/A 

N/A 

Appointm 
ent letter 

Appointme 
nt of 

Service 
provider to 
conduct 
Wellbeing 
Programme 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes and 
Project to be 
completed in the 
2013/14 FY 














Governanc 

e and 

Public 

Employees 

Wellness 

Interventio 

300 000 

300 000 

200 000 

To 

promote 
healthy life 

Attendanc 
e registers 

Number of 
Wellness 

programm 

4 (four) 
Wellness 

interventio 



3 (three) 
Wellness 

intervention 

During the third 
quarter we 
embarked on 

To have an 

annual schedule 

for wellness 
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Municipal 

Priority 

Descriptio 

n 

Originai 

budget 

Adjustmen 
t budget 

Actuai 

budget 

spent 

Baseiine 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annuai 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not achieved, 

state reason for 

non- 

achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Human resource maintenance and empioyment equity 

Participati 

on 

ns 




style 


es 

conducted 

ns 

conducted 
and 1 (one) 
wellness 
day held 


1 

s conducted 
and 1 (one) 
wellness 
day held 

benchmarking 
exercise with 

other 

municipalities 

interventions 
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COMMUNITY SERVICES 


Parks and Cemeteries 

Introduction: 

• This department is responsible for all the green activities and elements in Mbombela which includes: Greening, Grass cutting, Nurseries, Decorations, 
Cemeteries, Tree maintenance. Parks & Garden maintenance. Nature Reserves and Park Development. 

• The main highlights were the effort put in by the department to get Mbombela clean and ready for the CAP Soccer tournament as a host city and the 
participation with regard to the clean-up of the city in the lead up to the international rugby matches, soccer matches and Innibos Festival. 


Achievements: 

• One cemetery in Nkambeni approved by Community and Traditional Leaders. 

• Completion of Nkambeni Flood Line and Geological Investigations for proposed Nkambeni Cemetery - Current site found to be suitable to be utilised as 
cemetery and successful completion of public participation section for the Environmental Impact Assessment (EIA) - Nkambeni Cemetery. 

• Successful purchase of grass cutting equipment for the Parks and Cemetery Department. 

• Successful participation in the Mayoral Imbizo held at Clau-Clau clean-up of park and traditional cemetery. 

• Successful participation in the clean-up of the City for the international rugby matches, soccer matches and the Innibos Festival. 

• Successful upgrading and maintenance of green areas in Mbombela as a host city for CAF Soccer tournament. 

• 6000 trees were distributed to the communities in 10 wards within in Mbombela. 

• Successful acquisition of more land from the Msogwaba Tribal Authority - Chief Nkosi for the extension of the Tekwane North Cemetery. Require additional 
funding to fence the new piece of land with concrete palisade. 

• Park development in Wards 32 and 37 with a joint opening in Ward 37 Malekutu Trust on Arbour Day 14 September 2012. 2000 trees were distributed to 
these communities. 

• Attendance at the Sunday Tribune Garden and Leisure Show in Pietermaritzburg from the 21 to 24 September 2012. 

• Mandela Day 2012 - Tree planting was done at Phumlani, Tekwane North and Entokozweni with 500 trees each of which 67 were planted in the sidewalks 
and the balance distributed to the communities. Assisted with bush clearing at Kanyamazane. 
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Challenges: 


• Insufficient time to complete projects as had to get the plan draw and a bill of quantities for the one project before advertising the bid. Unable to carry 
over funds to the new financial year 2013/14 as it was operational funding. 

• We still require to be allocated EPWP staff in the Nelspruit area. 

• Report from Umsebe - challenge of availability of land for Cemeteries. Communities resisting the allocation of land for cemeteries. The Parks and 
Cemeteries Department will continue with this project in new financial year. (2013/14) 

Conclusion: 


• Overall performance is greatly improved considering the time constraints due to the time frame given when projects were started. 

• Most of the planned targets have been achieved. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Parks and Cemeteries 

2 

1 

3 

Percentage 

67% 

33% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actuai 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state 

reason for 

non- 

achievemen 

t 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Parks and Cemeteries 

Waste 
Managem 
ent and 
Greening 

Upgrade 

Ablution 

and 

Nursery 

Nelsprui 

t 

Instituti 

onal 

R400 

000 

R400 

000 

RO 

Inadequat 
e ablution 

facilities 

due to 

increased 

staff 

Certificate 

of 

completio 

n 

Procurem 

ent 

processes 

for the 
appointm 
ent of 

service 

provider 

finalised 

Contract 

or 

appoint 

ed 



Complet 
ed plan 
& Bill of 

Quantiti 

es 

Late 

completion 
of plan and 
bill of 
quantities 

Accelerate 

the 

appointment 
of a 

contractor in 
the 2""^ 

Quarter 
2013/14 FY 

Waste 
Managem 
ent and 
Greening 

Purchase 
of Lawn 

Mowers 

and Brush 

cutters 

Mbomb 

ela 

Offices 

All 

R250 

000 

R 250 

000 

R244 

886 

Additional 
Machines 
due to age 
of other 

Delivery 

note 

Number of 

Lawnmow 

ers& 

Brush 

cutters 

purchased 

17 Brush 

cutters 

&2 

Lawnmo 

wers 

purchas 

ed 

Yes 


17 

Brusheut 

ters and 

2 ride on 

lawnmo 

wers 

delivere 

d 

N/A 

N/A 


Operational budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key performance 
indicator 

Annual target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Parks and Cemeteries 

Community 

Developme 

Identify/Fe 

asibility 

700 000 

300 000 

R149 

739 

Licensed 

cemetery 

Report 

Number of 
regional 

1 regional 
cemetery 

Yes 


1 

regional 

N/A 

N/A 


100 



Municipal 

Priority 

Descriptio 

n 

Originai 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificat 

ion 

Key performance 
indicator 

Annual target for 
2012/2013 

Was the set 

target 

achieved 

Yes 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

nt 

Study-New 

Cemetery 






cemeteries 
identified / 
feasibility study 
finalised 

identified / EIA & 
Geological studies 
conducted 



cemeter 

y 

identifie 

d 

(Nkamb 
eni) & 
EIA& 
Geologic 
al 

studies 

complet 

e 
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Solid Waste 


Introduction: 

Solid Waste Management Services rendered: 

• Waste minimisation and recycling initiatives 

• Waste Storage Facilities 

• Waste collection and transportation 

• Waste transfer stations 

• Waste Disposal Site Management 

Achievements: 

• Cleaning of high use areas such Taxi ranks and other public places 

• Litter picking on main roads 

• Street sweeping of CBD 

• Clearing of branches and leaves on public space and open spaces 

• Food condemnations together with Ehlanzeni District Municipality 

• Practical Sessions with Nursing Students at Waste Disposal Sites 

• Practical Sessions with University of Johannesburg Staff 

Challenges: 

• Absenteeism by staff 

• Unruly and Lack of discipline by staff 

• Downtime of waste collection vehicles 

• Lack of authorised vehicles to transport staff to workstations 

• Turnaround time for fleet repairs 


102 


Conclusion: 


The SCM Procedures prolong the delivery of services to the community. The revised SCM Procedures need to be investigated by BTO to enable speedy 
implementation of projects. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Solid Waste 

2 

3 

5 

Percentage 

40% 

60% 

100% 


Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 
verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perfor 

mance 

for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Soiid Waste 

Waste 
Managem 
ent and 
Greening 

Ablution 

Facilities & 

Change 

Room 

Nelspruit 

White 

River 

Kabokwe 

ni 

Hazyview 

1, 2, 

16, 30 

R 2 500 

000 

RIOOO 

000 

0 

Inadequat 
e ablution 

and 

change 

room 

facilities 

Completio 

n 

Certificate 

Design 

and 

Costing 

completed 

Final 

Design 

plans 

and 

Costing 

approve 

d 

Yes 


Final 

Design 

Plans 

and 

Costin 

g 

N/A 

N/A 

Waste 
Managem 
ent and 
Greening 

Purchase 

of Steel 

Lockers 

Nelspruit 

White 

River 

Kabokwe 

1, 2, 

16, 30 

R500 

000 

R500 

000 

367 650 

0 

Delivery 

note 

Number of 

steel 

lockers 

purchased 

500 

steel 
lockers p 
urchase 

Yes 


500 

steel 

locker 

s 

N/A 

N/A 



ni 

Hazyview 








d 



purch 

ased 
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Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perfor 

mance 

for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Soiid Waste 

Waste 
Managem 
ent and 
Greening 

Purchase 

of Waste 

Storage 

Facilities 

Nelspruit 

White 

River 

Kabokwe 

ni 

Hazyview 

1, 2, 

16, 30 

R900 

000 

R900 

000 

0 

80 X Om"* 
bins 

Delivery 

note 

Number of 

waste 

storage 

facilities 

purchased 

50 X Om'' 
bins 
purchas 
ed 



None 

Non- 

responsive 

bids 

Re-advertise 

the Tender 
and project 
completed in 
the 2013/14 
FY 

Waste 
Managem 
ent and 
Greening 

Waste 

Containers 

Nelspruit 

White 

River 

Kabokwe 

ni 

Hazyview 

1, 2, 

16, 30 

R 1500 

000 

R 1 500 

000 

0 

80 X Om"* 
bins 

Delivery 

note 

Number of 
6m^ bins 
purchased 

88 X Om'' 

bins 

purchas 

ed 



None 

Non- 

responsive 

bids 

Re-advertise 

the Tender 
and project 
completed in 
the 2013/14 
FY 


Operational budget 


Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perfor 

mance 

for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Solid Waste 

Communi 

Waste 

Nelsprui 

1, 2, 16, 

500 000 

500 000 

0 

Mixed 

Report 

Number of 

20 000 



Bid 

Non- 

Re-advertise 

ty 

Separation 

t 

30 




waste 


household 

househo 



Evalua 

responsive 

the Tender 

Developm 

at Source 

White 





stream 


s waste 

Ids 



tion 

bids 

and project 

ent 

Programm 

River 





collection 


separation 

provide 



Report 


completed in 


e 

Kabokw 







at source 

d with 



not 


the 2013/14 



eni 







service 

waste 



appro 


FY 



Hazyvie 








separati 



ved by 





w 








on at 



BAG 
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Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perfor 

mance 

for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Solid Waste 











source 

service 
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Social Development 


Introduction: 

The Sub-department: Social Development consists of the following divisions: 

• Sport Development : Event & Marketing 

• 2010 Legacy & Special Projects 

• Recreation facilities 

• Arts and Culture Development 

• Library and Information Services 

The department is responsible for the provision and maintenance of social amenities which include sport facilities, community halls, cultural centres. Theatre, 
Art Gallery, and libraries. It is also responsible for 2010 Legacy Projects and other Special Projects that came in like AFCON, SAMSRA Games and Twinning 
Games. Different sport, arts, culture and heritage, and library programmes are conducted annually. 

Achievements: 

• Planned target to purchase 900 chairs and 45 tables for 1 new community hall in Msogwaba (ward 22) and 2 upgraded community halls in Clau Clau (ward 
10) and Gutshwa Kop (ward 31) was achieved. 

• Twenty two air-conditioners were installed covering 4 libraries. 

• Sixty open soccer grounds were graded and goal posts installed, and 12 new open soccer grounds were established. 

• The geographical names committee of Council has been established in terms of Council resolution A(4) of 16 May 2013. 

• Eight art exhibitions were staged with local artists at the Mbombela Art Gallery. Two of these exhibitions were staged in celebration of world art day from 
15 to 19 April 2013, and the Innibos festival from 26 to 29 June 2013. 

• Three empowerment workshops were conducted to empower artists on various skills which included; business development and fundraising, 
contemporary dance, as well as poetry and storytelling. 
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• Important days in the calendar were celebrated coupled with official opening of new and upgraded community halls. Heritage day celebration was held 
coupled with the official opening of the Mganduzweni community hall on 21 September 2012, and Human Rights day was celebrated coupled with the 
official opening of the Clau Clau community hall on 3 April 2013. 

• Four library programmes were facilitated successfully. These programmes included: 4 lectures on important calendar days such as women's day, world 
AIDS day, human rights day, and June 16; and 4 library events which included: literacy month, readerthon, library week, and world book day. 

• Thirteen sport programmes were successfully conducted covering among others the mayoral cup, soccer leagues for the U/15, U/17, and the mamas, 
launching of the SembCorp Silulumanzi Mbombela High Schools tournament, rugby development, and women's months soccer finals. 

• Success in hosting the 2013 AFCON games. 

Challenges: 

• Due to taking away of funds form votes, the planned programmes for arts and culture development were not fully achieved. The programmes that became 
affected include 1 talent search event and the official opening of the Msogwaba community hall in ward 22. 

• The project for the purchase of 10 brush-cutters and 3 ride-on lawnmowers, which was advertised as bid no. 95/2012, was not completed due to a 
document that got missing at the SCM office. At the BEC meeting held on 25 April 2013 the report of the project manager was deferred in order give the 
Senior Manager: SCM an opportunity to investigate the matter and recommend a way forward. 

• Due to irregularities the project to purchase swimming pool sweepers could not be completed. A tax clearance certificate of one of the bidders was 
removed from the bid document after having gone through the technical evaluation of the tender and submitted to the SCM office. 

• Due to delays in SCM processes projects such as the upgrading of flood lights in various sport facilities could not be done in this financial year. 

Conclusion: 

The overall performance of the department can be said to be good. Most of the planned targets have been achieved with a 100% rate, and some have been 

partially achieved. Only a few projects could not be achieved due to the reasons and challenges stated above. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Social Development 

17 

4 

21 

Percentage 

81% 

19% 

100% 
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Municipal 

Descriptio 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means of 

Key 

Annual 

Was the set 

Actual 

If not 

State plans 

Priority 

n 



budget 

ent 

budget 

(current 

verificatio 

performa 

target 

target 


Perform 

achieved. 

to address 






budget 

spent 

status of 

n 

nee 

for 

achieved 

ance for 

state 

non- 








the 

project) 


indicator 

2012/20 

13 

Yes 


2012/20 

13 

reason for 

non- 

achievement 

and 















achievem 

timeframes 















ent 


Social Development 

Communi 

Upgrade 

Matsulu 

14,16,21 

R600 

R600 

0 

Old and 

Appointm 

Procurem 

Appoint 



None 

Delays in 

Accelerate 

ty 

of 

stadium. 

,27,30,3 

000 

000 


dilapidate 

ent letter 

ent 

ment of 




compiling 

the 

Developm 

Floodlight 

Kanyam 

2 




d flood- 


processes 

contract 




technical 

compiling of 

ent 

s at 

azane. 





lights 


for the 

or 




specificati 

technical 


Various 

stadium 







appointme 





ons 

specification 


Sport 

Kabokw 







nt of 






s and 


Facilities 

eni 







service 






Project to be 



stadium 







provider 






implemente 



Nelsville 

soccer 

pitch, 

Valencia 







finalised 






d in 

2013/2014 

FY 
















sports 

complex 

, White 

River 

Complex 

& 

Nelsprui 

t 

Swimmi 
ng Pool 

Communi 

Upgrade 

Clau- 

10,31 

R 

R700 

R700 

Dilapidate 

Completio 

Number of 

2 

Yes 


2 

N/A 

N/A 

ty 

Communit 

Clau & 


700 000 

000 

000 

d com- 

n 

communit 

commun 



commun 



Developm 

y Flails 

Gutshwa 





munity 

certificate 

y halls 

ity halls 



ity halls 



ent 







halls 

s 

upgraded 

upgrade 



upgrade 



Communi 

Procure 

Instituti 

Instituti 

R 

R 200 

R 178 

Shortage 

Appointm 

Number of 

900 

Yes 


900 

N/A 

N/A 

ty 

tables and 

onal 

onal 

200 000 

000 

267. 50 

of chairs 

ent 

chairs and 

chairs. 



chairs. 



Developm 

Chairs for 






and tables 

letters. 

tables 

45 



45 tables 



ent 

Communit 






for 

delivery 

purchased 

tables 
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Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Social Development 


y Halls 






communit 
y halls 

notes 








2010 

Legacy 

2013 

Afcon 

Projects 

and 

Overlays 

Instituti 

onal 

Instituti 

onal 

R3 000 

000 

R3 000 

000 

R3 000 

000 

Mbombel 
a has 
hosting 
status for 

AFCON 

Closeout 

report 

% 

completio 
n of 2013 

AFCON 

projects 

and 

overlays 

100% 
completi 
on of 

2013 

AFCON 

projects 

and 

overlays 

Yes 


100% 
completi 
on of 

2013 

AFCON 

projects 

and 

overlays 

N/A 

N/A 

2010 

Legacy 

Mbombel 

a Stadium 

Capital 

Priorities 

Mbomb 

ela 

Stadium 

14 

R5 839 

704 

R5 839 

704 

R5 839 

704 

Mbombel 

a has 
hosting 
status for 

AFCON 

Closeout 

report 

2013 

AFCON 

hosted 

successful! 

y 

2013 

AFCON 

hosted 

success! 

ully 

Yes 


2013 

AFCON 

hosted 

success! 

ully 

N/A 

N/A 

2010 

Legacy 

2013 

Afcon 

Capital 

Grant 

Mbomb 

ela 

Stadium 

14 

R4 377 

193 

R4 377 

193 

R4 377 

193 

Mbombel 

a has 
hosting 
status for 

AFCON 

Closeout 

report 

2013 

AFCON 

hosted 

successful! 

y 

2013 

AFCON 

hosted 

success! 

ully 

Yes 


2013 

AFCON 

hosted 

success! 

ully 

N/A 

N/A 

Communi 

ty 

Developm 

ent 

Install 

New 

Floodlight 
s at 

Various 

Sport 

Facilities 

Nelsville 

17 

R 1 

000 000 

R 200 

000 

0 

Shortage/ 
dilapidate 
d flood- 
Lights 

Appointm 
ent letter 

Procurem 

ent 

processes 

for the 
appointme 
nt of 

service 

provider 

finalised 

Appoint 
ment of 

contract 

or 



None 

Delays in 
compiling 
technical 
specificati 

ons 

Accelerate 

the 

compiling of 
technical 
specification 
s and 

Project to be 
implemente 
d in 
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Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Social Development 
















2013/2014 

FY 

Communi 

ty 

Developm 

ent 

Purchase 
of Brush 

cutters 

and Ride 

on 

Lawnmow 

ers 

Instituti 

onal 

Instituti 

onal 

R 

300 000 

R300 

000 

0 

Shortage 
of brush 

cutters 

and ride 

on lawn 

mowers 

Appointm 

ent 

letters, 

delivery 

notes 

Number of 

brush- 

cutters & 

ride-on 

lawn 

mowers 

purchased 

10 

brush- 

cutter, 

and 3 

ride-on 

lawn 

mowers 

purchas 

ed 



None 

Scope 

review 

Speed up the 
scope 

reviewal and 
Project to be 
implemente 
d in 

2013/2014 

FY 

Communi 

ty 

Developm 

ent 

Install of 

New Air 

conditione 

rs in 4 

Libraries 

Nelsprui 

t, 

Valencia 

Zwelisha 

and 

White 

river 

libraries 

16,17,2, 

30 

R500 

000 

R500 

000 

R390 

000 

Old and 
dilapidate 
d air- 

conditione 

rs at 

libraries 

Completio 

n 

certificate 

Number of 

new Air- 

conditione 

rs Installed 

22 Air- 

conditio 

ners 

installed 

Yes 


22 Air- 

conditio 

ners 

installed 

N/A 

N/A 

Communi 

ty 

Developm 

ent 

Construct! 

on of New 

Communit 
y Halls 

Msegwa 

ba 

22 

R 1 

117 280 

R 1 

117 280 

R1026 

610. 94 

Shortage 

of 

communit 
y halls 

Completio 

n 

certificate 

Number of 

communit 
y halls 
constructe 

d 

1 

common 

ity hall 

complet 

ed 

Yes 


1 

common 

ity hall 

complet 

ed 

N/A 

N/A 

Communi 

ty 

Developm 

ent 

Upgrade 
of Van 
Riebeeck 
Swimming 
Pool 

Nelsprui 

t 

16 

R 

500 000 

R 1 

700 000 

237 641 

Old and 

dilapidate 

d 

swimming 

pool 

Completio 

n 

certificate 

% of 

upgrading 
of Van 

Riebeeck 
swimming 
pool (roof 

50% of 
upgradi 
ngof 

Van 

Riebeec 

k 

Yes 


50% of 
upgradin 
g of Van 
Riebeeck 

swimmin 
g pool 

N/A 

N/A 


no 


Municipal 

Priority 

Descriptio 

n 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Social Development 










and 

change 

rooms) 

completed 

swimmi 

ng pool 

(roof 

and 

change 

rooms) 

complet 

ed 



(roof 

and 

change 

rooms) 

complet 

ed 



Communi 

ty 

Developm 

ent 

Swimming 

pools 

Equipmen 

t 

Nelsprui 

t, 

White 

River, 

Valencia 

Park& 

Nelsville 

30, 16, 

17, 


R 200 

000 

0 

Shortage 

of 

swimming 

pool 

equipmen 

t 

Delivery 

note 

Number of 
swimming 
pool 

sweepers 

purchased 

Four (4) 
swimmi 
ng pool 
sweeper 

s 

purchas 

ed 



None 

None 
responsiv 
e bids 

Re-advertise 

the Bids and 
Project to be 
implemente 
d in the 
2"‘^Quarter 
2013/2014 

FY 


Ill 


Operational Budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 

1 

Social Development 

Communit 

y 

Developm 

ent 

Standardiz 

ation of 

Geographi 

cal 

Features 

400 000 

50 000 

0 

Geographical 

Names 

Committee 

not 

established 

List of 
members 

to 

constitute 

the LGNC 

Geographical 

Names 

Committee 

Finalised 

Geographic 
al Names 

Committee 

(LGNC) 

established 

Yes 


List of 

members to 

constitute 

the LGNC 

N/A 

N/A 

2010 

Legacy 

Hosting of 
2013 

AFCON 

7 000 000 

7 000 000 

7 000 

000 

Mbombela 
has hosting 
status for 

AFCON 

Closeout 

report 

2013 AFCON 

hosted 

successfully 

2013 

AFCON 

hosted 

successfully 

Yes 


2013 

AFCON 

hosted 

successfully 

N/A 

N/A 

Communit 

y 

Developm 

ent 

Fuel 

AFCON 

Rental 

Vehicles 

100 000 

100 000 

100 000 

Mbombela 
has hosting 
status for 

AFCON 

Closeout 

report 

2013 AFCON 

hosted 

successfully 

2013 

AFCON 

hosted 

successfully 

Yes 


2013 

AFCON 

hosted 

successfully 

N/A 

N/A 

2010 

Legacy 

2013 

AFCON 

Operating 

Grant 

0 

23 154 386 

23 154 

386 

Mbombela 
has hosting 
status for 

AFCON 

Closeout 

report 

2013 AFCON 

hosted 

successfully 

2013 

AFCON 

hosted 

successfully 

Yes 


2013 

AFCON 

hosted 

successfully 

N/A 

N/A 

Communit 

y 

Developm 

ent 

Arts& 

Culture 

Programm 

es 

500 000 

400 000 

R468 

542. 83 

On-going arts 
& Culture 

programmes 

conducted 

Attendanc 
e registers 
/ reports 

Number of 

arts, culture & 

heritage 

events, 

workshops, 

and 

exhibitions 

conducted 

3 

workshops, 

4 zonal 
talent 

search 
events, 8 
exhibitions, 
and 3 

celebrations 
(heritage 
day, 16 days 
of activism 

Yes 


3 

workshops 

conducted, 

3 zonal 

talent 

search 
events held, 

8 

exhibitions 
staged , and 

3 

celebrations 

1 zonal talent 

search was 

not done due 

to insufficient 

funds 

1 zonal 

talent to be 
implemente 
d in the 
2013/14 FY 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 

1 

Social Development 












held 

(Heritage 

Day, 16 

Days of 

activism. 

Human 

Rights Day) 



Communit 

y 

Developm 

ent 

Annual 

Sports 

Programm 

es 

1 200 000 

1 200 000 

1083 

882 

On- going 
sports 

programmes 

Reports 

Number of 
sports 

programmes 
and sports 
events 

conducted 

13 sports 
programme 
s and sports 
events 

conducted 

Yes 


13 sports 
programme 
s and sports 
events 

conducted 

N/A 

N/A 

Communit 

y 

Developm 

ent 

Hosting of 
Mayoral 

Cup 

Sporting 

Event 

1 600 000 

1 880 000 

1546 

140 

9 Mayoral 

Cup 

tournaments 

hosted 

Reports 

Successful 

hosting 

Mayoral Cup 

Hosting of 
Mayoral 

Cup 

successfully 

with 5 

sporting 

codes 

(Soccer, 

Netball, 

Athletics, 

Wheel chair 

and running 

basketball) 

Yes 


Hosting of 
Mayoral 

Cup 

successfully 

with 5 

sporting 

codes 

(Soccer, 

Netball, 

Athletics, 

Wheel chair 

and running 

basketball) 

N/A 

N/A 

Communit 

y 

Developm 

ent 

Annual 

Library 

Programm 

es 

100 000 

100 000 

98 000 

Two library 

programmes 

fully 

implemented 
and one is in 

Progress 

reports 

Number of 
library 

programmes 

implemented 

4 library 
programme 

s 

implemente 
d (Literacy 

Yes 


4 library 
programme 

s 

implemente 
d (Literacy 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 

1 

Social Development 






progress and 
will be fully 
implemented 
by the end of 
the 3^'' 
quarter. 



month 
celebration, 
Readerthon, 
Library 
week, world 
book day), 4 
lectures and 

debates 



month 
celebration, 
Readerthon, 
Library 
week, world 
book day), 4 
lectures and 

debates 



Communit 

y 

Developm 

ent 

Maintenan 

ce of 

Sporting 

and 

Recreation 

al Facilities 

800 000 

1 000 000 

960 918 

Old and 
dilapidated 
sporting and 
recreational 

facilities 

Reports 

Number of 

sports 

facilities 

maintained 
and sports 
ground 
established 

60 grounds 
graded, 50 
goal poles 
and 7 new 
grounds 
established 

Yes 


60 grounds 
graded, 50 
goal poles 
and 7 new 
grounds 
established 
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Public Safety 


Introduction: 

The Public safety department consists of the following sections: 

• Licensing Services 

• Fire and Rescue Services 

• Disaster and Security Services 

• Traffic Services 

Achievements: 

• The Section was successful in increasing the numbers of Security and Traffic Officers 

Challenges: 

• The department still has a number of Traffic, Licensing and Fire Services vacant positions 

Conclusion: 

The department has had challenges in its operations including staff in key positions especially in the Traffic Services. 
The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Public Safety 

4 

13 

17 

Percentage 

24% 

76% 

100% 
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Municipal 

Description 

Original 

Adjustm 

Actual 

Baseline 

Means of 

Key 

Annual 

Was the set 

Actual 

If not 

State plans 

Priority 


budget 

ent 

budget 

(current 

verification 

performanc 

target for 

target 


Performa 

achieved. 

to address 




budget 

spent 

status of the 


e indicator 

2012/2013 

achieved 

nee for 

state 

non- 






project) 




Yes 


2012/201 

reason for 

achievemen 












3 

non- 

t and 













achievem 

timeframes 













ent 



Governance 
and Public 
Participation 


Governance 
and Public 
Participation 


Community 

Development 


Public Safety 


Purchase of 

Steel 

Change 

Room 

Lockers 


Purchase of 
Uninterrupt 
ed Power 
Supply 
Equipment 


Purchase of 
Fire Fighting 
Portable 
Pumps 


R 80 000 


R 200 000 


R 160 000 


R 80 000 


R200 

000 


R 160 
000 


20 


12 


2 portable 
fire- fighting 
pumps 


Delivery 
note and 

Invoice 

Number of 
Steel 

Change 

Room 

Lockers 
purchased- 
Kanyamazan 
e Fire and 

Matsulu Fire 

Stations 

20 Steel 
Change 

Room 

Lockers 
purchased- 
Kanyamazan 
e Fire and 

Matsulu Fire 

Stations 

Delivery 

Number of 

9 

Note 

Uninterrupt 

Uninterrupt 


ed Power 

ed Power 


Supplies 

Supplies 


(UPS) 

(UPS) 


purchased 

purchased 

Delivery 

Number of 

2 fire- 

note and 

fire- fighting 

fighting 

Invoice 

portable 

portable 


pumps 

pumps 


purchased 

purchased 


None 


None 


None 


Delays in 
compiling 
technical 
specificati 

ons 

Accelerate 

the 

compiling of 
technical 
specification 
s and 

Project to 
be 

implemente 
d in 

2013/2014 

FY 

Delays In 

Accelerate 

compiling 

the 

technical 

compiling of 

specificati 

technical 

ons 

specification 
s and 

Project to 
be 

implemente 
d in 

2013/2014 

FY 

Delays In 

Accelerate 

compiling 

the 

technical 

compiling of 

specificati 

technical 

ons 

specification 
s and 
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Municipal 

Description 

Original 

Adjustm 

Actual 

Baseline 

Means of 

Key 

Annual 

Was the set 

Actual 

If not 

State plans 

Priority 


budget 

ent 

budget 

(current 

verification 

performanc 

target for 

target 


Performa 

achieved. 

to address 




budget 

spent 

status of the 


e indicator 

2012/2013 

achieved 

nee for 

state 

non- 






project) 




Yes 


2012/201 

reason for 

achievemen 












3 

non- 

t and 













achievem 

timeframes 













ent 



Public Safety 












Community 

Development 

Purchase of 

Fire and 

Rescue 

Equipment 

R 500 000 

R500 

000 

0 

There is no 

Portable 

Pressurised 

Foam 

System 

Delivery 
note and 

Invoice 

Number of 
portable 
pressurised 
Foam 

Systems 

purchased 

2 portable 

pressurised 

Foam 

Systems 

purchased 


Community 

Development 

Rescue 

Service 

Machinery 

R 533 464 

R533 

464 

0 

3 

Delivery 
note and 

Invoice 

Number of 

Rescue 

Support 

Units 

purchased 

2 Rescue 
Support 

Units 

purchased 


Community 

Development 

Construction 
of Security 
Wall at 
Kanyamazan 
e Fire 

R 300 000 

R300 

000 

0 

Currently no 
wall and no 
security of 
assets 

Completion 

Certificate 

Number of 

perimeter 

wall 

Completed 

1 perimeter 
wall 

Completed 



None 


None 


None 


Delays in 

compiling 

technical 

specificati 

ons 


The bidder 
withdrew 


Delays in 

compiling 

technical 

specificati 

ons 


Project to 
be 

implemente 
d in 

2013/2014 

FY 


Accelerate 

the 

compiling of 
technical 
specification 
s and 
Project to 
be 

implemente 
d in 

2013/2014 

FY 


Re-advertise 
the Bids and 
Project to 
be 

implemente 
d in 

2013/14FY 


Accelerate 

the 

compiling of 

technical 

specification 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Pubiic Safety 


Station 












s and 

Project to 
be 

implemente 
d in 

2013/2014 

FY 

Community 

Development 

Purchase of 

Disaster 

Tents 

R 400 000 

R200 

000 

R388 

000.00 

60 tents 

available 

Delivery 
note and 

Invoice 

Number of 

tents 

purchased 

60 tents 
purchased 



Awaiting 

delivery 

Financial 

constraint 

s 

Project to 
be fast- 

racked for 
the 3'"' 
quarter of 
2013/14FY 

Community 

Development 

Install Bullet 

Proof Glass 

Nelspruit 

Testing 

Centre 

R 500 000 

R500 

000 

0 

No bullet 
proof on 
cubicles in 
Nelspruit 

Completion 

certificate 

Installation 

of bullet 

proof 

completed 

Bullet proof 
installed in 
Nelspruit 



None 

Non 

responsibi 
e bidders 

Re-advertise 

the Bids and 
Project to 
be 

implemente 
d in 

2013/14FY 

Community 

Development 

Upgrade of 
Various 
Testing and 
Licensing 
Stations 

R1329 

649 

R1679 

649 

R1 100 

000.00 

Old 

structure 

that does 

not meet 

Best 

Practice 

Model 

standard 

Completion 

certificate 

New 

Licensing 
building in 
White river 
completed 

Completed 

structure 

Yes 


Complete 

d 

structure 

N/A 

N/A 

Community 

Development 

Purchase of 

2 Negative 

R 240 000 

R240 

000 

0 

1 

Delivery 

Note 

Number of 
Negative 

2 Negative 
Film 



None 

Delays in 
compiling 

Project has 
been 
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Municipal 

Description 

Original 

Adjustm 

Actual 

Baseline 

Means of 

Key 

Annual 

Was the set 

Actual 

If not 

State plans 

Priority 


budget 

ent 

budget 

(current 

verification 

performanc 

target for 

target 


Performa 

achieved. 

to address 




budget 

spent 

status of the 


e indicator 

2012/2013 

achieved 

nee for 

state 

non- 






project) 




Yes 


2012/201 

reason for 

achievemen 












3 

non- 

t and 













achievem 

timeframes 













ent 



Public Safety 



Film 

Machines 






Film 

Analysers 

purchased 

Analysers 

purchased 


Community 

Development 

Purchase of 

8 Speed 

Measuring 

Equipment 

R 500 000 

R500 

000 

0 

6 

Delivery 

Note 

Number of 

Speed 

Measuring 

Equipment 

Purchased 

2 Speed 
Measuring 
Equipment 
Purchased 


Community 

Development 

Purchase of 
Bullet Proof 

Vests 

R 400 000 

R400 

000 

0 

44 

Delivery 

Note 

Number of 
Bullet Proof 

Vests 

Purchased 

63 Bullet 

Proof Vests 

Purchased 


Community 

Development 

Purchase of 

Road 

Marking 

Machines 

R 80 000 

R 80 000 

0 

3 

Delivery 

Note 

Number of 

Road 

Marking 

Machines 

Purchased 

1 Road 

Marking 

Machines 

Purchased 



None 


None 


None 


technical 

specificati 

ons 


Delays In 

compiling 

technical 

specificati 

ons 


Delays In 

compiling 

technical 

specificati 

ons 


Delays In 

compiling 

technical 

specificati 

ons 


withdrawn 


Accelerate 

the 

compiling of 
technical 
specification 
s and 
Project to 
be 

implemente 
d in 

2013/2014 

FY 


Project has 
been 

withdrawn 


Accelerate 

the 

compiling of 
technical 
specification 
s and 
Project to 
be 

implemente 
d in 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Pubiic Safety 














2013/2014 

FY 

Community 

Development 

Purchase of 

Generator 

for Traffic 

Services 

R 17 000 

R 15 458 

R15 

458.00 

1 

Delivery 

Note 

Number of 
Unipower 

180 amp 
generator/w 
elder 
purchased 

1 Unipower 
180 amp 
generator/w 
elder 
purchased 

Yes 


Purchased 

and 

delivered 

Technical 

Plan 

Complete 

d 

N/A 

N/A 

Community 

Development 

Purchase of 

Movac 3 
Traffic Light 
Controls 

R 180 000 

R 180 

000 

0 

73 

Delivery 

Note 

Number of 

Movac 3 
Traffic Light 
Controllers 
purchased 

5 Movac 3 
Traffic Light 
Controllers 
purchased 

Yes 


N/A 

N/A 

Community 

Development 

Planning 
and Design 
of Upgrade 
of Nelspruit 
Fire station 

0 

R200 

000 

0 

0 

Completion 

Certificate 

Completed 
Technical PI 

an 

Technical 

plan 

completed 

Yes 


N/A 

N/A 

Community 

Development 

Cash 

Counting 
Machines - 
Licencing 

0 

R 72 000 

0 

Out-dated 

cash 

counting 

machines 

Delivery 

note 

Number of 
cash 

counting 

machine 

purchased 

3 cash 
counting 
machine 
purchased 



None 

Non 

responsive 

bidders 

The Tender 
will be re- 
advertised 
and Project 
to be 

implemente 
d in 

2013/14FY 
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FINANCIAL SERVICES 


Introduction: 

The department is structured into five functional areas as per the approved organisational structure namely: 

• Accounting and Reporting Services 

• Supply Chain Management 

• Budget and Treasury Office 

• Revenue Management 

• Assets Management 

The department is responsible for the legally sound financial management and viability of the institution by ensuring compliance and implementation of the 
relevant prescripts within the municipality through the following objectives: 

• Sound financial management 

• Improve revenue management 

• Effective, efficient and economical supply chain management processes 

• Credible financial accountability 

• Optimal utilisation, safeguarding and management of assets 

Achievements: 

The Department has achieved 77% of planned targets for the annual planned targets. 

Challenges: 

The filling of critical positions remains a challenge within the Department as most sections are understaffed. The department has noted that some of the 
targets set were not achieved due to factors which are not in control of the Municipality e.g. fleet audit project undertaken by the Office of the Municipal 
Manager. 

Conclusion: 

The department is dealing with the matters raised as not achieved as per the attached performance report for the quarter. The projects and action plans 
highlighted in the performance report will be further reported on in the next quarter performance report. 


121 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Financial Services 

24 

7 

31 

Percentage 

77% 

23% 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 






project) 




Yes 


Financiai Services 

Financial 
Managem 
ent and 
Viability 

Upgrade 

of 

Financial 
Managem 
ent System 

R 300 000 

R 300 000 

0 

Annual 

financial 

statement 

s 

compiling 
system is 

not 

functional 

Invoices 

Financial 
Managem 
ent System 
upgraded 

Annual 

financial 

statement 

s 

compiling 

system 

procured 

Yes 


Annual 

financial 

statements 

compiling 

system 

procured 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Purchase 

of Office 

Furniture 

and 

Equipment 

s 

R 988 000 

R 588 000 

R 358 250 

The office 

furniture is 

not 

adequate 

Invoices 

% money 
spent on 
purchase 
of office 
furniture 

and 

equipment 
for the 

whole 

100% 

budget 

spending 

Yes 


100% budget 
spending (All 
furniture 
requests from 
departments 
were catered 
for). A saving 
was realised 

due to 

N/A 

N/A 








municipalit 

y 




furniture 

received from 

the 2010 

office at 

stadium 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performance 

for 

2012/2013 

if not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Financiai Services 

Financial 

Procure 

RIOOO 

R 1000 

R 700 000 

No fleet 

Invoice 

Number of 

500 

Yes 


984 vehicles 

N/A 

N/A 

Managem 

Fleet 

000 

000 


Managem 


vehicles 

vehicles 



audited and 



ent and 

Managem 




ent System 


audited 

audited 



assessed 



Viability 

ent System 






and 

and 













assessed 

assessed 







Operational Budget 


Municipai 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

Means of 

verificatio 

n 

Key 

performan 

ce 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

If not 

achieved, 

state reason 

State plans to 

address non- 
achievement 






the 

project) 


indicator 


Yes 


2012/2013 

for non- 
achievement 

and 

timeframes 

Financiai Services 

Financial 
Managem 
ent and 
Viability 

Budget 
Consult. & 
Participato 
ry Process 

R300 000 

R150 000 


Public 
Participati 
on took 
place in all 
wards 
during 
2011/201 

2 

Attendanc 
e registers 

Number of 

Public 

Participati 

on 

meetings 

held 

concerning 
the budget 

12 meetings 

Yes 


14 Public 
Participation 
meetings 
held 

N/A 

N/A 








processes 







Financial 
Managem 
ent and 
Viability 

Establish 

Cost & 
Managem 
ent Acc. 

R250 000 

RlOO 000 

0 

There is 

no cost & 

managem 

ent 

Bid 

Adjudicatio 
n minutes / 
Appointme 

Establishm 

ent of 

managem 

ent 

Appointment 
of a cost 
management 
specialist 



None 

Delays in 

procurement 

processes 

The cost 
management 
specialist will 
be appointed 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 


Unit 




accountin 
g unit 

nt letter 

accounting 

processes 

and 

procedure 

s 

service 

provider 





during the 
2013/14 FY 

Financial 
Managem 
ent and 
Viability 

Update 

and 

Maintenan 

ce of Asset 
Register 

R3 150 000 

R3 510 000 

R3 510 

000 

The 

maintenan 

ce of the 

immovabi 

e assets 

register is 
out-dated 

& does 

not 

comply 
with GRAP 

framewor 

k 

Updated 

immovable 

assets 

register 

% update 
and 

maintenan 

ce of the 

immovable 

assets 
register 
complying 
to GRAP 

framework 

100% update 
and 

maintenance 

of the 

immovable 

assets 

register 

Yes 


100% 

update and 
maintenanc 

e of 

immovable 

asset 

register 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Compilatio 
n of 

Municipal 

Property 

Register 

R600 000 

R600 000 

0 

No 

property 

register 

property 

Register 

% 

Compilatio 
n of 

municipal 

property 

register 

50% 

municipal 

property 

register 

compiled 



None 

Delays in 

procurement 

processes 

SCM will be 
engaged to 
speed up the 
procurement 
processes and 
Project to be 
completed in 
the 2013/14 FY 

Financial 
Managem 
ent and 
Viability 

Transfer of 

Property 

Ownership 

R1 800 000 

R1 800 000 

0 

There are 
properties 
that are 

formalised 

and 

requires 

Proof of 
lodging 

Number of 
properties 
document 

ation 
lodged at 
the deeds 

1000 



None 

None 

responsive 

bids 

Bids will be re- 
advertised and 
Project to be 
implemented 
in the 2013/14 

FY 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 






to be 

transferre 

d 


office 



1 



Financial 
Managem 
ent and 
Viability 

Implement 

Rev 

Enhancem 

ent 

Strategy 

R500 000 

R590 000 

R590 000 

The 

revenue 

enhancem 

ent 

strategy is 
out-dated 

& hasn't 

been 

implemen 

ted 

Council 

Resolution 

for 

approval of 
the revised 

revenue 

enhancem 

ent 

strategy 

and 

quarterly 
performan 
ce reports 

% review 

and 

implement 
ation of a 

revenue 

enhancem 

ent 

strategy 

100% review 

and 

implementati 
on of the 

revised 

revenue 

enhancement 

strategy 

Yes 


100% review 

and 

implementa 
tion of the 

revised 

revenue 

enhanceme 
nt strategy 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Analysis 

and 

Purificatio 
n Billing 
System 

R1 500 000 

R1 500 000 

R1500 000 

Lack of 

data 
integrity 
on the 

accounts 

billing 

database 

Billing and 
Debtors 

account 

Reports 

% analysis 
and 

verificatio 

n of 

accounts 

billing 

database 

50% analysis 
and 

verification 

of accounts 

billing 

database 

Yes 


50% analysis 
and 

verification 

of accounts 

billing 

database 

N/A 

N/A 

Financial 
Managem 
ent and 

Financial 

Accountab 
ility and 

0 

0 

0 

Acquired 

an 

unqualifie 

Audit 

Report 

Favourable 

Audit 

Opinion 

Obtain 
unqualified 
audit opinion 

Yes 


Unqualified 

audit 

opinion on 

N/A 

N/A 

Viability 

Reporting 

Requireme 

nts 




d audit 
opinion 
with 

matters of 
emphasis 



on financial 

matters 



financial 

matters 

obtained 




125 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 

Financial 
Managem 
ent and 
Viability 

Tabling of 
Audited 

Informatio 

n to 

Council 

0 

0 

0 

The 

2011/201 

2 audited 

financial 

statement 

s were 

tabled 

before 

Council on 
31 January 
2012 item 
A(5) 

Council 

resolution 

Date of 
tabling 
audited 

informatio 
n report 
(audited 
annual 
financial 

statement 

s, audit 
report and 
implement 
ation plan 
to address 

audit 
findings) 
to Council 

31 January 
2013 

Yes 


31 January 
2013 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Section 71 

Monthly 

Reports 

0 

0 

0 

12 

Credible 

budget 

and 

Financial 

Performan 
ce reports 
submitted 

in 

2011/201 

2 

Acknowled 
gement of 
receipt and 
report 
from the 

Office of 

the 

Executive 
Mayor and 
National 
Treasury 

Number of 

credible 

budget 

and 

financial 
performan 
ce reports 
submitted 
(Section 71 
of the 
MFMA) 

12 Credible 

budget and 

Financial 

Performance 

reports 

submitted 

Yes 


12 Credible 
budget and 
Financial 
Performanc 
e reports 
submitted 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Section 52 
(D) 

Quarterly 

Reports 

0 

0 

0 

3 Credible 

budget 

and 

Financial 

3 Credible 
budget and 
Financial 

Performan 

Number of 
quarterly 
budget 
and 

4 Credible 
budget and 
Financial 

Performance 

Yes 


4 Credible 
budget and 
Financial 

Performanc 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 






Performan 
ce reports 
submitted 

to Council 

in 

2011/201 

2 

ce reports 
submitted 
to Council 

in 

2011/2012 

financial 
performan 
ce reports 
submitted 
(Section 52 
(d) of the 
MFMA) 

reports 
submitted to 
Council 



e reports 
submitted 
to Council 



Financial 
Managem 
ent and 
Viability 

Upgrade of 
Intenda 
System to 
Incorporat 
e Contract 
Managem 

ent 

R 500 000 

R 200 000 

R 111 155 

No 

integrated 

procurem 

ent 

system 

License 

agreement 

% 

implement 
ation of 
integrated 
procureme 
nt system 

100% 

implementati 
on of the 
integrated 
procurement 
system 

Yes 


100% 

implementa 
tion of the 
integrated 
procuremen 
t system 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Supply 

Chain 

Managem 

ent 

Performan 

ce 

Reporting 

0 

0 

0 

4 supply 
chain 

managem 

ent 

performan 
ce reports 
submitted 

Acknowled 
gment of 
receipt 
from the 

Office of 

the 

Executive 

Mayor 

Number of 
quarterly 
supply 
chain 

managem 

ent 

performan 
ce reports 
submitted 

to the 

Office of 
the 

Executive 
Mayor 
within the 
prescribed 
timeframe 

4 supply 
chain 

management 

performance 

reports 

submitted 

Yes 


4 supply 
chain 

managemen 

t 

performanc 
e reports 
submitted 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

Means of 

verificatio 

n 

Key 

performan 

ce 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

If not 

achieved, 

state reason 

State plans to 

address non- 
achievement 






the 

project) 


indicator 


Yes 


2012/2013 

for non- 
achievement 

and 

timeframes 

Financiai Services 

Financial 
Managem 
ent and 
Viability 

Supply 

Chain 

Managem 

ent 

Quarterly 

Performan 

ce 

Reporting 

0 

0 

0 

1 supply 
chain 

managem 

ent 

performan 
ce reports 
submitted 

Council 

resolution 

Number of 

supply 

chain 

managem 

ent 

performan 
ce reports 
submitted 

to Council 

within the 
prescribed 
timeframe 

1 supply 
chain 

management 

performance 

reports 

submitted 

Yes 


1 supply 
chain 

managemen 

t annual 
performanc 
e reports 
submitted 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Fleet 

Managem 

ent 

Performan 

ce 

Reporting 

0 

0 

0 

No report 
was tabled 

to the 

Office of 

the 

Executive 
Mayor 
within the 
prescribed 
timeframe 

Acknowled 
gement of 
receipt 
from the 

Office of 

the 

Executive 

Mayor 

Number of 

quarterly 

fleet 

managem 

ent 

performan 
ce reports 
submitted 

to the 

Office of 

the 

Executive 
Mayor 
within the 

4 fleet 

management 

performance 

reports 

submitted 

Yes 


Comprehens 
ive annual 

fleet audit 

report 

completed 

N/A 

N/A 








prescribed 

timeframe 







Financial 
Managem 
ent and 

Budget 

and 

Medium 

0 

0 

0 

Tabled 

and 

adopted 

Council 

resolution 

Date of 
tabling the 
budget 

30 June 2013 

Yes 


Budget and 
MTREF 
approved on 

N/A 

N/A 


128 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

Means of 

verificatio 

n 

Key 

performan 

ce 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

If not 

achieved, 

state reason 

State plans to 

address non- 
achievement 






the 

project) 


indicator 


Yes 


2012/2013 

for non- 
achievement 

and 

timeframes 

Financiai Services 

Viability 

Term 

Revenue 

and 

Expenditur 

e 

Framewor 

k(MTREF) 

adoption 




on or 

before 31 

March and 

30 June 


and 

MTREF 

before 

Council 




30 May, 

council 

resolution 

A(2) of 30 

May 2013 



Financial 
Managem 
ent and 
Viability 

Mid-Year 

Budget 

Assessmen 

t 

Reporting 

0 

0 

0 

The 

2011/201 

2 

adjustmen 
t budget 
was tabled 

on 28 
February 
2012 

Council 

resolution 

Date of 
tabling 
the 

adjustmen 
t budget 
within the 
prescribed 
period 

28 February 
2013 

Yes 


28 February 
2013 

N/A 

N/A 

Financial 
Managem 
ent And 
Viability 

Attainmen 
t of a good 
credit 
rating 

R160 000 

R160 000 

R160 000 

A2.za 

credit 
rating was 
attained 
during 
2010/201 

1 

Credit 

rating 

report 

Good 

credit 

rating 

attained 

A2.za 



A3.Za 

Due to 

national 
downgrading 
of credit 
ratings 

Improve the 
liquidity ratio 

Financial 
Managem 
ent and 

Improved 

Liquidity 

Position 

0 

0 

0 

Ratio of 1 : 

0.3 

current 

Report 

Ratio of 

current 

assets to 

Ratio of 1 : 1 

current 

assets to 



Ratio of 1 : 

0.24 current 

assets to 

Due to severe 

cash flow 

constraints 

Implementatio 
n of the loan 
finalisation 

Viability 





assets to 

current 

liabilities 


current 

liabilities 

current 

liabilities 



current 

liabilities 

faced by the 
municipality 
which was 
mainly caused 
by the delay in 

plan and the 
review overall 

financial 

delegations 
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Municipal 

Descriptio 

Originai 

Adjustmen 

Actual 

Baseline 

Means of 

Key 

Annual 

Was the set 

Actual 

If not 

State plans to 

Priority 

n 

budget 

t budget 

budget 

spent 

(current 
status of 

the 

project) 

verificatio 

n 

performan 

ce 

indicator 

target for 
2012/2013 

target 

achieved 

Yes 

Performanc 

e for 

2012/2013 

achieved, 

state reason 

for non- 
achievement 

address non- 
achievement 

and 

timeframes 


Financial 
Managem 
ent and 
Viability 


Financial 
Managem 
ent and 
Viability 


Financial Services 


Improvem 
ent on 
Payment 
of 

Creditors 


Enhancem 
ent of 
Revenue 
Generatio 
n 

Measures 


87% of 

creditors 

payments 

made 

within 30 

days 


68% meter 

reading 

rate 


Creditors 

age 

analysis 

report 


Meter 

reading 

report 


% 

creditors 
payments 
made 
within 30 
days 


% monthly 
meter 
reading 
rate 


100% of 
creditors 
payments 
made within 
30 days 


95% monthly 
meter 

reading rate 


Yes 


94.13% of 
creditors 
payment 
made within 
30 days 


95% 

monthly 

meter 

reading rate 


the 

finalisation of 
the loan 


Due to severe 

Implementatio 

cash flow 

n of the loan 

constraints 

finalisation 

faced by the 

plan 

municipality 
which was 

Review overall 

mainly caused 

financial 

by the delay in 
the 

finalisation of 

the loan 

delegations 

Limiting 
financial 
delegations 
resulting in 
late 

submission of 

payment 

documentatio 


ns 


N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 

Financial 
Managem 
ent and 
Viability 

Improve 

Municipal 

Accounts 

Distributio 
n System 

0 

0 

0 

Municipal 

accounts 

are 

distribute 
d through 
post office 
mailing 
system 

Accounts 

distributio 
n report 

Number of 

new 

electronic 

account 

distributio 
n system 
implement 
ed 

2 (SMS and 
email 

distribution 
system 
before the 

15**' monthly) 

Yes 


2 (SMS and 
email 

distribution 
system 
before the 

15*^ 

monthly) 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Billing Cut- 
off date 

12th Every 
Month 

0 

0 

0 

Billing cut- 
off date 

12th every 
month 

Billing 

report 

Cut-off 

date for 
monthly 
billing 

Billing cut-off 
date 12th 
every month 

Yes 


Billing cut- 
off date 

12th every 
month 

N/A 

N/A 

Financial 
Managem 
ent And 
Viability 

Enhancem 

ent of 

Revenue 

Collection 

0 

0 

0 

95.4% 

average 

collection 
per month 

Monthly 

budget 

performan 

ce 

statement 

report 

% average 
collection 
rate per 
month 

93% average 
collection 
rate per 
month 

Yes 


93% average 
collection 
rate per 
month 

N/A 

N/A 

Financial 
Managem 
ent and 
Viability 

Collection 

of 

Outstandin 
g Debts 

0 

0 

0 

5.2% 

accumulat 

ive debt 

was 

collected 

Progress 

reports 

% debt 

collected 

20% of debt 

collected 

Yes 


20% of debt 

collected 



Financial 
Managem 
ent and 
Viability 

Writing off 
Irrecovera 

ble Debt 

0 

0 

0 

Lack of 

data 
integrity 
on the 

accounts 

billing 

database 

Council 

resolution 

Council 
approval 
and write 

off of 

debts 

obtained 

Council 
approval and 
write off of 
debts 

obtained 

Yes 


IrrecoverabI 

e debts 

written off 

as per 

council 

resolution 

A4 of 28 

March 2013 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustmen 
t budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performan 

ce 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Financiai Services 

Financial 
Managem 
ent and 
Viability 

Revision of 

Cost 

Curtailmen 
t Strategy 

0 

0 

0 

Cost 

curtailmen 
t strategy 

is 

outdated 

and needs 

to be 

revised 

Revised 

cost 

curtailmen 
t strategy 

% 

implement 
ation of 

the revised 

cost 

curtailmen 
t strategy 

100% 

implementati 
on of cost 

curtailment 

strategy 



None 

Inadequate 

control 

measures 

Improved 
control 
measures for 

cost 

curtailment 

Financial 
Managem 
ent and 
Viability 

Effective 

Supply 

Chain 

Managem 

ent 

Processes 

0 

0 

0 

2011/201 

2 Annual 

procurem 

ent 

calendar 
in place 

Approved 

procureme 

nt calendar 
by the 

Chief 

Financial 

Officer 

Compilatio 
n of an 

annual 

procureme 

nt 

calendar in 

line with 

the 

approved 

SDBIP 

Annual 
procurement 
calendar in 
line with the 
approved 

SDBIP 

compiled 

Yes 


Annual 

procuremen 

t calendar in 

line with the 
approved 
SDBIP 
compiled 

N/A 

N/A 
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PLANNING, PERFORMANCE MONITORING AND EVALUATION, COMMUNICATIONS AND INFORMATION 
TECHNOLOGY 


Intergovernmental and International Relations (IGR&IR) 

Introduction: 

1. Align and Co-ordinate Intergovernmental Relations (National, provincial and Local Government). 

2. Coordinate Municipal International Relations. 

3. Facilitate internal departmental relations issues. 

4. Coordinate National Symbols on council buildings (Photos and Flags). 

Achievements: 

1. Facilitation and coordination of twinning agreements Inter-Municipal Twinning Protocol "Umsebe Accord". 

• Facilitation of signing the MOD "Umsebe Accord" (Matola, Mbabane, Mbombela and Nkomazi). 

• Facilitation of the 2012 Annual event in Matola City Council (Mozambique) 11-14 October 2012. 

• Facilitation of the Matola and Mbabane delegation during the AFCON 2013 draw in Durban 22-24 October 2012. 

• Facilitation and Coordination of preparatory meetings for the 2013 Annual event in Nkomazi Local Municipality. 

• Facilitation of the attendance Municipality and participants during the Matola Anniversary (05 February 2013) and Mbabane Waste Management 
Programme (Swaziland) -March 2013. 

• Facilitation of the participation in the AFRICA day celebration and Marathon in Matola (Mozambique) -25 May 2013. 

• Facilitation of the Municipality attendance during the Mbabane Mayor's Golf day (Swaziland) - 02 June 2013. 

• Facilitation of the "Umsebe Accord" partners to the Municipality LED, Trade and Tourism Conference. 

2. Coordination of Benchmarking exercise (Outbound and Inbound). 

• Outbound visit of the Legislature to the City of Johannesburg. 

• Inbound visit to the Waste section (Land fill site) - Mbabane City Council. 

• Inbound visit to the LED, Trade and Tourism department - Makhuduthamaga Local Municipality (Limpopo Province). 
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3. Facilitation of Inter-Governmental Relations Forums/Programmes. 

• Provincial International Coordinating Committee - 26 October 2012. 

• District Fluman Resource Forum - 28 November 2012. 

• EDM Cluster - Economic Growth and Infrastructure development - 04 December 2012. 

• Facilitation of the National Water Week Programme in Msogwaba. 

• Facilitation of the BRICS Road show event in Mpumalanga (Ehlanzeni District Municipality). 

• Facilitation of the Municipality attendance to the IDP Assessment by COGTA. 

• Coordination of the attendance by the Sector departments for the Mayoral Imbizo in Clau-Clau (Mafambisa). 

4. Facilitation of the Minister of Water Affairs Working on Fire and PPP event - 23 November 2013. 

5. Coordination of Foreign Diplomatic missions for the ORANGE AFCON 2013 (Burkina Faso, Ethiopia, Nigeria and Zambia). 

• Coordination of the Fact Finding mission by the Embassies of Burkina Faso, Nigeria and Zambia - 13 December 2013. 

• Facilitation of Breakfast and Dinners of foreign missions with the Executive Mayor. 

• Distribution of the AFCON 2013 tickets from the Executive Mayor's office to the foreign diplomatic missions. 

Challenges: 

1. IGR&IR issues facilitated and coordinated out of the IGR&IR section. 

2. Vacant post of the IGR officer. 

Conclusion: 

IGR&IR unit needs to get first-hand information on issues dealing with IGR&IR. The Vacant post needs to be filled as all processes for filling a post have been 
done. 
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The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Intergovernmental and International 
Relations (IGR&IR) 

4 

0 

4 

Percentage 

100% 

0 

100% 


Municipal 

Priority 

Description 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 










Yes 



Intergovernmental and International Relations (IGR&IR) 

Governance 

and Public 

Branding of 
Council 

108 000 

100 000 

114 990 

5 municipal 
building 

Buildings 
with photos 

Number of 

Council 

4 Council 
buildings 

Yes 


Placing of 

Official Photos 

N/A 

N/A 

Participatio 

n 

Buildings 




branded 
with photos 


buildings 
branded 
with photos 

branded 



(Nelspruit and 
White river 
Licencing 
centres); 
Installation of 

Flag Poles 
(KaNyamazane 
and KaBokweni 
service centres; 
Nelspruit and 
White river 
Licencing 
centres). 



Governance 

Intergovern 

110 000 

60 000 

54 723.90 

20 meetings 

Invitations 

Number of 

All internal 

Yes 


1. Facilitation of 

N/A 

N/A 

and Public 
Participatio 

n 

mental 

Relations 

Programme 

s 




facilitated 

and 

attendance 

registers 

internal and 

external 

meetings 

facilitated 

and 

and 

external 

meetings 

facilitated 

and 



COGTA IDP 

Assessment. 2. 

Facilitation of 

the Minister of 

Water PPP 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Intergovernmental and International Relations (IGR&IR) 








coordinated 

coordinated 

as per 

invitation 



event meetings. 



4 

benchmark! 
ng exercises 
(outbound 
and 

inbound) 

Written 

requests 
and reports 

Number of 

benchmark! 
ng exercises 
coordinated 

All 

benchmark! 
ng exercises 
coordinated 
per request 

Yes 

Coordination of 
Benchmarking 
exercise (1. City 
of 

Johannesburg. 

2.2 X Mbabane 
City Council. 3. 
Makhuduthama 
ga Local 
Municipality). 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Internationa 

1 Relations 
Programme 

s 

150 000 

120 000 

57 900 

10 meetings 
and events 

coordinated 

and 

facilitated 

Progress 

report/Phot 

os/Attenda 

nee 

registers 
and minutes 

Number of 
meetings 
and events 

coordinated 

and 

facilitated 

10 meetings 
and events 

facilitated 

and 

coordinated 

Yes 


Facilitation and 

Coordination of 
Meetings for 
the "Umsebe 

Accord event". 

N/A 

N/A 
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Macro Policy and Planning 


Introduction: 

The unit will strive to do well and stick to timeframes in the implementation on of the Service Delivery and Budget Implementation Plan (SDBIP). 

Achievements: 

As outlined the unit has managed to conduct an IDP consultative meeting with stakeholders from the 11**^ April 2013-09 May 2013. 

Challenges: 

Alignment of the Policy program to the corporate calendar and fast track the submission of the draft baseline study to council in the first quarter of 2013/14 
financial year. 

Conclusion: 

The unit is committed in ensuring that all the targets set in the SDBIP are achieved. 

The annual performance is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not 
achieved 

Total number of targets 

Macro Policy and Planning 

1 

2 

3 

Percentage 

33% 

67% 

100% 
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Municipal 

Priority 

Project 

Descriptio 

n 

2012/2013 

Budget 

Adjust 

ment 

Budget 

Baseline 

Key 

Performan 

ce 

Indicator 

Annual 
target for 
2012/2013 

Means of 

Verificatio 

n 

Actual 

Budget 

Spent 

Was the 
set target 
achieved 

Actual Annual 

Performance 
for 2012/2013 

If not achieved, 
state reason for 

non-achievement 

State plans to 
address non- 
achievement 

Yes 


Macro Pianning and Policy 

Governanc 

e and 

Public 

Participati 

on 

Public 
Participati 
on on IDP 

465 000 

765 000 

Public 

participation 
took place in 
all wards 
during the 
2011/2012 
financial year 

Number of 

public 

participati 

on 

meetings 

12 

meetings 

Attendant 
e registers 

765 000 

Yes 


14 Public 
Participation 
meetings held 

N/A 

N/A 

Governanc 

e and 

Public 

Participati 

on 

Policy 

W/Shop: 

Councillor 

& 

Managem 

ent 

200 000 

250 000 

1 policy 
workshop 
was held in 
2011/2012 

Number of 
policy 
workshops 
to be 

conducted 

3 

Attendant 
e registers 

0 



No workshop 
was conducted 

The finalisation of 

the IDP and 

Budget process 
were prioritised 

The program for 
policy workshop 
will be 
incorporated 
into the 
corporate 
calendar for the 
2013/14 
financial year 

Governanc 

e and 

Public 

Participati 

on 

Compilatio 
n of 

Baseline 

Study 

2 000 000 

3 200 

000 

The baseline 
study is 80% 
complete 

% 

completio 
n of the 

baseline 

study 

100% 
completio 
n of the 

baseline 

study 

Draft 

baseline 

study 

document 

s & Council 

resolution 

2 661 259. 

96 



The Final draft 
baseline study 
report served 
before council 

On the 6*^ June 
2013 and it was 

referred back 

for a 

presentation to 
the Mayoral 
Caucus. 

The presentation 
was scheduled for 
the 18*'' June 2013 
but had to be 

rescheduled for 
the 2*'*' July 2013 
due to the 
provincial urgent 
meeting on the 
provision of bulk 
water supply that 
needed the Office 

of the Executive 
Mayor and 

Members of the 
Mayoral 

Committee. 

The 

Presentation to 
be done in July 
and final report 
to serve before 
council by end 
August 2013 
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Information Communication and Technology (ICT) 


Introduction: 

The ICT unit provides the following Information and Communications Technology services (ICT): 

• Corporate ICT Governance and Strategy 

• E-Government services including website and intranet 

• Servers, Network Systems & Desktop Maintenance and Services 

• Application Systems Development and Maintenance 

• Infrastructure and Information Management Solutions & Systems including Research and Project 

• MIS 

• Disaster Recovery, Business Continuity and ICT Security 

Achievements: 

• Backup servers systems for prepaid electricity system. 

• Successful use of the CCTV and Tetra two way radio system in the City for traffic management and crime prevention for the AFCON in partnership with 
SAPS. 

• Upgrading of the telephone system in Hazyview service centre for improved communications with the residents. 

• Laptops and ICT training for chairperson of oversight committees. 

• Access to office emails via mobile devices. 

• ASA Cisco Firewall to provide external perimeter high security and secured VPN access. 

• Prepaid vending through mobile vending and shops. 

• Server room provided with biometric time and attendance access control system. 

• Website, Intranet, YouTube, twitter and face book kept up-to date. 

• Testing the centralised robots management system. 

• Finalise the implementation of the Anti-malware, Anti-virus, end point security system. 

• Testing of the Privilege user management system to log and audit the activities of the systems administrator of the financial systems. 

• Customer care system training provided to various service delivery departments to ensure continuity between the contact centre and the departments in 
ensuring complaints are logged and addressed properly. 

• Contact centre with the temps is successful and working effectively. 

• New upgraded DIGINET and ADSL lines with Telkom for faster emails, internet browsing etc. 
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• Galactrix telephone management system - finalised. 

• Mandela day ICT project successful at John Mdluli secondary and Syril Clarke primary school (Mataffin) 

• Backup system implemented for the Cisco telephone management system. 

• Orbit system file plan upgraded. 

• Presidential hotline system integrated into the customer care management system. 

• Electronic attendance system piloted in the ICT division. 

• Procurement and distribution of hybrid tablets with the latest windows 8 and office 2013. 

• Upgrade of cash drawer financial receipting system to a highly secure user friendly system and training done for users. 

• Technical analysis completed on the Main Server(big computers in the main computer room) systems and application's to implement comprehensive 
virtualisation and upgrade to the latest technologies; windows server 2012, SharePoint 2013, exchange server 2012, in line with the metros and private 
corporate sector. 

• New server procured to implement virtualisation to save costs and optimise efficiency. 

• Network analysis completed and specs compiled to implement total network lock down for only authorised equipment to connect to the network. 

• Temperature sensor, air vents and suspension of electrical reticulation completed. Biometric controlled access system and login reports implemented for 
server room while the electronic attendance system's integration to the hr system is being piloted. Training provided to ICT techies on gas, temperature, 
electrical and 

• Web enabled centralised electronic Cashflow management system developed for managing cash flows of the departments. It is circulated to a few 
departments for testing and piloting. 

• Web enabled centralised electronic Council resolutions management system developed and handed over to secretariat for piloting and full rollout. 

• Prepaid electricity system upgrading to a newer web enabled user friendly prepaid electric system. 

• Radio Wireless installation expansion completed at Hazyview and Kabokweni towers while Solar panel installation completed at Hazyview water tower. 

• The Privilege user management system has been implemented to log and audit the activities on the financial server while an another similar specialised 
system implemented for windows system as well. 

• Successful implementation of finger-print biometric logon access system for critical users on windows, Venus and ftp and the finger print biometric system 
is currently piloted for all salaries payday users. 

• Annual review conducted and all relevant processes completed to permit only authorised computer users(+/-570) to access the IT windows systems. 

• Secure Netterm implemented to provide high security data-communications between financial users and the financial systems. 

• Website, Intranet, YouTube, twitter and face book kept up-to date but it is important for departments to forward their success projects and municipal 
happenings to ICT to publish them regularly on the website. 

• Antivirus/antimalware end point security system is upgraded to newer version and is rolled out to users in all the towns. 

• Rolled out of the new high security cisco anyconnect system for remote access vpn users from outside office to municipal systems at work place. 
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• Implement Virtualisation technology to reduce from nearly 15 servers to save the replacement costs, maintenance costs, electricity, redundancy, etc. to 
nearly 2-3 servers. 

• Implement new specialised storage SAN system for the next 5-10 years and be able to virtual machines from them, in line with international standards. 

• Has started the upgrading of our systems to the latest Microsoft operating systems and SQL storage database management systems. 

• Implement sms managed temperature control system for the main server (computer) room. 

• Procurement and issuing of tablets to fulltime councillors and MM. 

• Procurement of tablets and busy with the distribution of tablets to Top management with latest windows 8 and office 2013. 

• Implementation of the barn owl web enabled risk management system on the new vm ware. 

• Rollout of the new cash receipting system including training 

• Draft SDBIP centralised web enabled system being developed for managing SDBIP projects. 

• Decentralised departmental sms system being implemented. 

• All-in-one PCs are being rolled in line with the metros with latest windows 8 and office 2013 but subject to available budget. 

• Website, Intranet, YouTube, twitter and face book kept up-to date but it is important for departments to forward their success projects and municipal 
happenings to ICT to publish them regularly on the website. 

• Intrusion prevention system for perimeter security of ICT systems is implemented. 

• Expansion of wireless network and local area network to connect the new offices and employees relocated to van Riebeeck and white river SITA centre. 

Challenges: 

• Getting information on projects and special events for the website, intranet and social media. 

• GIS personnel need to be recruited in various departments to roll out and sustain the GIS. 

• Need personnel to monitor cctv cameras for surveillance from community services. 

Conclusion: 

The secondary projects mentioned in the achievements provide more supporting value to the institution. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

ICT 

6 

4 

10 

Percentage 

60% 

40% 

100% 
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Municipal 

Priority 

Descript 

ion 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actuai 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


iCT 

Governance 

and Public 
Participatio 

n 

Laptops 

and 

accessor 

ies for 

Councill 

or 

R 550 000 

R 550 000 

R 254 812 

No part time 
councillors 
have laptop 

Delivery 

note 

% of laptops 
procured 

100% of 

laptops 

procured 

Yes 


100% of 

laptops 

procured 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Tablets 

MM & 

MMC 

R 550 000 

R 260 000 

R 190 553 

None 

Delivery 

note 

% of hybrid 
tablets 
procured 
(For 

municipal 

manager 

and full time 
councillors) 

100% of 
hybrid tablets 
procured (For 
municipal 
manager and 
full time 
councillors) 

Yes 


100% of 

hybrid 

tablets 

procured 

(For 

municipal 

manager 

and full time 
councillors) 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Impleme 

ntation 

of 

AARTO 

System 

R 350 000 

R 150 000 

0.00 

Natis is used 

100% fully 
functionin 
g AARTO 
system 
subject to 
National 

directive 

% of AARTO 
system fully 
implemente 
d 

100% fully 
functioning A 
ARTO system 



N/A 

Await 

directive 

from 

national 

towards the 

end of the 
final year 

Follow up 
with 

Transport 
department 
will be 

accelerated 

Governance 

and Public 
Participatio 

n 

New and 
Upgradi 
ng of ICT 
Hardwar 

R 1 300 

000 

R 1 200 000 

R 2 474 

501 

Old servers, 
PC, laptops 
ASA, 

wireless and 

Delivery / 

Progress 

report 

% of old 
servers, PC, 
laptops 

ASA, 

100% of old 
computers, 

PC, laptops 

ASA, wireless 

Yes 


100% of old 
computers, 

PC, laptops 
ASA, 




e 




switches 


wireless and 

switches 
upgraded / 
replaced 

and switches 
replaced / 
upgraded 



wireless and 

switches 
replaced / 
upgraded 
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Municipal 

Priority 

Descript 

ion 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 










Yes 



iCT 

Governance 

and Public 
Participatio 

n 

Roll-Out 
of Phase 

2 of the 

CCTV 

System 

R 600 000 

R 800 000 

R 779 618 

World Cup 
2010 rollout 
successfully 

Progress 

report 

% of the 

AFCON 

cameras for 

traffic and 

crime 

prevention 

including 

SAPS rollout 

and 

relocation 

100% of the 

AFCON 

cameras for 

traffic and 

crime 
prevention 
including SAPS 
rollout and 

relocation 

Yes 


100% of the 

AFCON 

cameras for 

traffic and 

crime 

prevention 

including 

SAPS rollout 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Establish 

ment of 

5 

Knowled 

ge 

Manage 

ment 

Centres 

-5 

Planning 

Zones 

0 

R 1 000 000 

0.00 

None 

Bid 

specificati 

ons 

approval 
of TOR 

Terms of 

reference 

approved 

Terms of 

reference 

approved 



Advertised 
and awaiting 
closing of 
the bid 

Research 
and design 
specs for 5 

KM centres 
took long 
due to 

benchmark! 

ng 

SCM will be 
engaged to 
speed-up 
the process 
and the 
project will 
be 

implemente 
d during the 
2013/14 FY 







Governance 

and Public 
Participatio 

n 

New and 
Upgradi 
ng of ICT 
Softwar 

e 

R 500 000 

R 500 000 

R 43 7993 

windows, 
Venus and 
payday 
software 

Delivery 

/progress 

report 

% 

Procuremen 

t, 

installation 

of 

100% of 
Procurement, 
installation of 
S-netterm, 
pum„ nsl. 

Yes 


100% of 

Procuremen 

t, 

installation 

of S- 

N/A 

N/A 








Snetterm, 
pum„ nsl, 
cashdraw 

trackit 

cashdraw 



netterm, 
pum„ nsl, 
cashdraw 
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Municipal 

Priority 

Descript 

ion 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


iCT 

Governance 

and Public 
Participatio 

n 

Upgrade 

of 

Wireless 

Connect! 

on to 

Service 

Centres 

R 1 300 

000 

R 1 100 000 

R421 665 

Upgraded 

Nelspruit 

backbone 

Progress 

report 

% Upgrade 
and new 
Kanyamazan 
e, Flazyview 
and 

Kabokweni 

100% Upgrade 
and new 

network 
Kanyamazane, 
Flazyview and 
Kabokweni 



100% 

Procuremen 

t of ICT 

hardware 

for 

Kanyamazan 
e, Hazyview 
and 

Kabokweni 

Awaiting 
approvals to 
use the high 
masts 

To speed-up 
the 

approval 
process and 
Project to 
be 

implemente 
d during the 
2013/14 FY 

Governance 

and Public 
Participatio 

n 

Refurbis 

hment 

of the 

ICT 

Facility 
for Audit 
Complia 

nee 

R 200 000 

R 700 000 

R 700 000 

Fire gas, 

secure 

biometric 

access in 
place 

Progress 

report 

% ISE 
planning 
and design 
implemente 
d 

50% of ISE 
planning and 
design 
completed, 

Yes 


100% of ISE 
planning 
and design 
completed. 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Installati 

on of 

back-up 

Generat 

ors 

R 800 000 

R 800 000 

0.00 

None 

Approved 
terms of 
reference 

Terms of 

reference 

approved 

Terms of 

reference 

developed 



None 

Inadequate 

budget 

Engage 
Finance for 
additional 

funds for 
the Project 
to be 

implemente 
d during the 
2013/14 FY 


144 


Corporate Communication 
Introduction 

The unit is charged with the responsibility of External & Internal Communication, Media Liaison, Marketing and Branding of the municipality 

Challenges/Opportunities 

• The unit has been operating at 50% staff complement 

• Departments to set aside funding for marketing and communication of projects 

• Departments not adhering to Corporate Identity of the municipality (logo's. Vision & mission statements) 

Conclusion 

• It would be appreciated if all vacant positions are prioritized for the unit to be effective and efficient. 

• The AFCON 2013 presented an opportunity for the municipality to improve on its image. The image was greatly enhanced and advertorials were added 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Corporate Communication 

1 

1 

2 

Percentage 

50% 

50% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Corporate Communication 

Governance 

and Public 
Participatio 

n 

Marketing 

& 

Branding 

Programm 

es 

1 100 

000 

500 000 

500 000 

2 

advertorials 

were 

published 

during 

2011/2012 

Delivery 

note 

Number of 
advertorials 

to market 

the 

municipality 

12 

Yes 


16 

N/A 

N/A 

4 

newsletters 

published 

during 

2011/2012 

Delivery 

note 

Number of 

newsletter 

published 

4 



2 

Unit grossly 
understaffed 

Plans to beef-up 
the unit in the 
new financial 

year 
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Mayoral Support 


Introduction: 

The department is responsible for the coordination of Mayoral Activities and Smooth running of the office and management of the Executive Mayors diary. 

Achievements: 

• Successfully rolled out Christmas Mayoral toys distribution with Motsepe Foundation, distributed Christmas packages to the old and Christmas babies and 
furniture to eight families in Pienaar. 

• Successfully launched the mayoral fund 

• We are sponsoring 13 indigent students at various Universities 

• We started with the initial feasibility study for the International Conference Centre 

• Initiated investigations on Municipal Building or office extension , Civic Centre 

• Procured 4 Community Communication Centres, with computers and internet facilities. 

• Successfully hosted annual Mayoral Golf Tournament 

Challenges: 

• Lack of finances to boost Mayoral Fund to be able to pay for all students on Municipal Bursary. Lack of clear cut roles where there is overlapping duties. 

• Alignment of projects between the Mayor's Office and line function department 

• Conclusion: 

• The department is committed in ensuring that all the targets sets are achieved. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Mayoral Support 

2 

0 

0 

Percentage 

100% 

0 

100% 
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Municipal 

Priority 

Descript 

ion 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performance 

indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieve 

d, state 

reason 

for non- 

achieve 

ment 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Mayorai Support 

Governance 

and Public 
Participatio 

n 

Impleme 
nt IDP 
Flagship 
& 

Special 

Program 

4 500 000 

5 500 000 

2 500 000 

Council 

approved 

the 

developmen 
t of ICC 

Approved 
business plan 

Procurement 
processes for 
the 

appointment 
of a service 
provider to 
develop the 
business plan 
and financial 

model of the 

ICC completed 

Service 
provider 
appointed to 
develop the 
business plan 
and financial 

model of the 

ICC 

Yes 


Service 
provider 
appointed 
to develop 
the 

business 
plan and 
financial 

model of 

the ICC 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Mayoral 

Imbizo 

1 198 353 

1 198 353 

1 198 353 

No Mayoral 
Imbizo in 

2011-12 

Attendance 

register 

Number of 
Mayoral 

Imbizo 

2 Imbizos 

Yes 


2 Imbizos 

N/A 

N/A 
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Monitoring and Evaluation 


Introduction: 

The main purpose of the Unit is to provide Monitoring and evaluation function to the municipality, produce reports and advice management on 
the performance of the institution. Coordinate capacity building workshops on planning, M&E, KPI, and targets to relevant officials for the 
purpose of total quality in the institution. 

Achievements: 

The Unit performed well during the period under review. Most planned targets were achieved and all legislation requirements were met. 

Challenges: 

The non-appointment of vacant funded posts is posing a challenge to the Unit. 

Conclusion: 

The filling of vacant funded posts will help the Unit to achieve all planned targets 
The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Monitoring and Evaluation 

3 

2 

5 

Percentage 

60% 

40% 

100% 


149 



Municipal 

Priority 

Description 

Original budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual 

target 

for 

2012/2 

013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Monitoring and Evaluation 

Governance 

and Public 
Participation 

Implementation 
of a Project and 
Performance 
Management 
System 

1 000 000 

250 000 


There is 

no 

electronic 

performan 

ce 

managem 

ent 

system in 
the 

municipali 

ty 

Progress 

report 

% 

completion 
of electronic 

Performanc 

e 

Managemen 
t System 

10% 



None 

The target 
will be 

achieved in 
the 2013/14 
Financial 

Year due to 
shortage of 
personnel 

Engage FIR 
to speed-up 
the filling of 
all funded 
vacant posts 

Governance 

and Public 
Participation 

Performance 

Management 

report 

0 

0 


4 four 
Reports 

were 

completed 
in 2011/12 

Performan 
ce reports 

Number of 
performanc 
e reports 
produced 

5 five 

Perfor 

mance 

reports 

produc 

ed 

(Annua 

1, First 
Quarte 
r, Mid- 
Year 
Budget 

6 

Perfor 

mance. 

Yes 


5 five 

Perform 

ance 

reports 

produce 

d 

(Annual, 

First 

Quarter, 

Mid- 

Year 

Budget 

6 

Perform 

ance. 

N/A 

N/A 









Annual 

& third 
quarter 
reports 
) 



Annual 

& third 
quarter 
reports) 
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Municipal 

Priority 

Description 

Original budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual 

target 

for 

2012/2 

013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Monitoring and Evaluation 

Governance 

and Public 
Participation 

Provide M&E 
support services 

0 

0 


Report 

analysis 

findings 

Attendant 
e register 

One on one 
meetings 
held with 

Exec. Mayor 
& 

Department 

s. 

2 one 

on one 

meetin 
gs held 
with 

Exec. 

Mayor 

& 

Depart 

ments 

Yes 


2 one 

on one 

meeting 

held 

with 

Exec. 

Mayor 

& 

Depart 

ments 

N/A 

N/A 


Report 

analysis 

findings 

Attendant 
e register 

Capacity 
Support 
provided to 
Department 

s 

1 one 
Capacit 

y 

Suppor 

t 

provide 
d to 
Depart 
ments 

Yes 


1 one 

Capacity 

Support 

provide 

d to 

Depart 

ments 

N/A 

N/A 

Governance 

and Public 
Participation 

Develop PM&E 
Framework 

0 

0 


PMS 

Framewor 

k 

PM&E 

Framewor 

k 

PM&E 

Framework 
in place 

PM&E 

Frame 

work 

approv 

ed 



Meeting 

was 

held 

with GIZ 

to assist 

with the 
develop 
ment of 

the 

Framew 

ork 

The target 
will be 

achieved in 
the 2013/14 
Financial 

Year due to 
shortage of 
personnel 

Engage FIR 
to speed-up 
the filling of 
all funded 
vacant posts 
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LOCAL ECONOMIC DEVELOPMENT, HUMAN SETTLEMENT, URBAN AND RURAL DEVELOPMENT 

Led, Tourism and Trade 

Introduction: 

• The LED Unit is responsible for creating and enabling environment for business to flourish, contribute towards poverty alleviation through job creation. It is 
also responsible for the development of SMME's, investment attraction and community skills development. 

• The Tourism Unit is responsible for the development and marketing of tourism to promote economic growth within the municipality 

• The Trade Unit is responsible for providing environment for informal trade in terms of regulations and provision of infrastructure. It is also responsible for 
issuing trade permits and enforcing the Street Trading By-Laws. 

Achievements: 

• The 81 trade trolleys has been delivered 

• The feasibility study report for the Marula has been submitted and report is in circulation for comments 

• The unit attended and exhibited at Swaziland International Trade Fair in August 2012 

• The feasibility study report for the Marula has been submitted and report to is in circulation for comments 

• The unit successfully hosted the Investment and Tourism Summit 

• The unit also successfully attended and participated in the annual Tourism Indaba in Durban 

• A report has been submitted for the research findings on the Township/ Rural Tourism Route Development 

• Workshops for the establishment of the Local Tourism Organisations LTO's) were held during June 2013 and interim steering committee members 
established 

Challenges: 

• The postponement of the sitting of the BEC affects the performance of the unit as most projects are dependent on appointment of service providers Lack 
of Law Enforcement to Informal Trading 
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Conclusion: 


Should the BEC sit and service providers appointed, the unit can perform at 100% 
The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

LED, Tourism and Trade 

8 

11 

19 

Percentage 

42% 

58% 

100% 


Municip 

al 

Priority 

Descripti 

on 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 

target 

for 

2012/20 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 








project) 



13 

Yes 


LED, Tourism and Trade 

Economi 

c 

Develop 

ment 

Townshi 

P 

Tourism/ 

Rural 

Route 

Develop 

ment 

Nelspruit 
/ Nsikazi 

14, 15, 

16, 17, 
and 

Nsikazi 

Area 

R500 

000 

R500 

000 

0 

Draft 

research 

report 

Local 

tourism 

gateway 

signage 

% of 

impleme 

ntation 

of 

township 

Tourism/ 

Rural 

Route 

Develop 

ment 

100% 

township 

Tourism/ 

Rural 

Route 

Develop 

ment 

impleme 

nted 

Yes 


Final 

townshi 

p/ Rural 

route 

product 

research 

report 

complet 

ed 

N/A 

N/A 

Economi 

c 

Job 

Linkage 

Centre 

Msogwa 

ba 

26 

R4 000 

000 

R4 000 

000 

R 100 

936 

Land for 

the Job 

Tender 

advert 

Job 

linkage 

Procure 

ment 



Specifica 

tions 

Delays in 

procurement 

process 

Engage SCM 
to fast track 

Develop 

ment 





Linkage 

Centre 

acquired 


centre 

complet 

ed 

processe 

s for the 
appoint 
ment of 

contract 



finalised 

the 

procurement 

processes 

for the 

Project to be 
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Municip 

Descripti 

Location 

Ward 

Original 

Adjustm 

Actual 

Baseline 

Means 

Key 

Annual 

Was the set 

Actual 

If not 

State plans 

al 

on 



budget 

ent 

budget 

(current 

of 

perform 

target 

target 


Perform 

achieved. 

to address 

Priority 





budget 

spent 

status of 

the 

verificati 

on 

ance 

indicator 

for 

2012/20 

achieved 

ance for 

2012/20 

13 

state reason 

for non- 
achievement 

non- 

achievement 

and 








project) 



13 

Yes 




timeframes 

LED, Tourism and Trade 











or 





implemente 











finalised 





d in the 
2013/14 FY 

Economi 

Building 

Mahushu 

27,30, 

R2 

R3 

R389 

There is 

Certificat 

Number 

28 stalls 



None 

Delays in 

Engage SCM 

c 

of Trade 

Kabokwe 

and 38 

173 894 

322 000 

635 

a need 

e of 

of stalls 

built 




procurement 

to fast track 

Develop 

Stalls 

ni and 





to build 

completi 

built 





process 

the 

ment 

Kabokwe 

Plaston 





informal 

on 







procurement 


ni and 






trade 








processes 


Mahushu 






stalls for 

informal 

traders 








for the 

Project to be 
implemente 
d in the 
















2013/14 FY 

Economi 

Tourism 

Mbomb 

14 

R 

R 

0 

Space 

None 

Tourism 

Tourism 



None 

Delays in 

Engage SCM 

c 

Informati 

ela 


150 000 

150 000 


identifie 


informati 

informati 




procurement 

to fast track 

Develop 

on Office 

stadium 





d at 


on office 

on office 




process 

the 

ment 

Stadium 






Mbombe 


at the 

at 





procurement 








la 


Mbombe 

Mbombe 





processes 








stadium 


la 

la 





for the 










stadium 

stadium 





Project to be 










function 

establish 





implemente 










al 

ed 





d in the 
2013/14 FY 

Economi 

Manufac 

Matsulu 

27,30 

R 

R 

396 138. 

There is 

Order 

Number 

81 

Yes 


81 

N/A 

N/A 

c 

ture 

and 


400 000 

400 000 

60 

a need 

and 

of trade 

trolleys 



trolleys 



Develop 

ment 

Trade 

Whiteriv 





to 

invoice 

trolleys 

manufac 



manufac 



Trolleys 

er 





provide 


manufac 

tured 



tured 










trolleys 


tured 

and 



and 










to 


and 

delivered 



delivere 










informal 

traders 


delivered 




d 
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Municip 

al 

Priority 

Descripti 

on 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


LED, Tourism and Trade 

Economi 

c 

Develop 

ment 

Provision 

of Barber 
Stalls 

Nelsprui 

t 

15 

R500 

000 

R500 

000 

0 

There is 

need to 
provide 
barber 

shades 

to 

informal 

traders 

Invoices 

Number 

of barber 

shades 

procured 

40 

barber 

shades 

procured 



None 

None- 

responsive 

bids 

Engage SCM 
to fast track 
the 

procurement 

processes 

for the 

Project to be 
implemente 
d in the 
2013/14 FY 


Operational Budget 


Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, state 

reason for 

non- 

State plans 

to address 

non- 

achievement 










Yes 



achievement 

and 

timeframes 

LED, Tourism and Trade 

Economic 

Developm 

ent 

Re-Establish 

Mbom 

Econ. 

400 000 

1400 

000 

0 

MEDA is not 

established 

Appointme 
nt letter 

Mbombela 

Economic 

Development 

Transaction 

advisor 

appointed 



None 

Delays In 

procurement 

process 

Engage SCM 
to fast track 
the 


Develop. 

Agency 






Agency 
(MEDA) re- 
established 

and for the 

establishmen 

t of MEDA 





procurement 
processes for 
the Project to 
be 

implemented 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, state 

reason for 

non- 

achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


LED, Tourism and Trade 














in the 

2013/14 FY 

Economic 

Developm 

ent 

Attract 

Investors- 

Specific 

Focus Areas 

900 000 

900 000 

900 000 

Investment 

policy 

available 

Report 

Number of 

Investment 

Conference 

hosted 

1 (One) 
Investment 

Conference 

hosted 

Yes 


1 (One) 
Investment 

Conference 

hosted 

N/A 

N/A 

No 

Feasibility 

study 

Business 

Plan 

Marula 

Business Plan 
developed 

Business Plan 
Developed 



None 

Insufficient 

funding 

Funding will 
be provided 
for in the 
2013/2014 
financial year 

Economic 

Developm 

ent 

Led Forum; 
Buss. Visit; 
Satisfactory. 
Survey 

100 000 

290 000 

290 000 

Led forum 

exist but not 
functional 

Report of 
the 

programme 

coordinator 

Programme 
coordinator 
appointed to 
resuscitate 

the LED 

forums 

Programme 

coordinator 

appointed 

Yes 


Programme 

coordinator 

appointed 

N/A 

N/A 

Economic 

Developm 

ent 

Business; 
Arts/Craft 
Portfolio; 
Trade Ex 

1 000 000 

1000 

000 

1000 

000 

Printed 

crafters 

portfolio 

and 

business 

portfolio 

exist 

functional 
led portal 

LED portal 
fully 

functional 

Electronic 

(LED Portal) 
Business 
Portfolio / 
arts / craft 
completed 



Business 
and systems 
process 
analysis 
completed 

Delays in the 
procurement 
process 

Coding of the 
programme 

will be done 

in the 
2013/2014 
financial year 

Economic 

Developm 

ent 

Maintenanc 

e of 

Informal 

Trade 

Trolleys 

200 000 

200 000 

0 

Old trolleys 
that need to 
be repaired 

Appointme 
nt letter 

Number of 
trolleys 
repaired 

40 trolleys 
repaired 



Technical 

report 

submitted 

for 

evaluation 

Delays in 

procurement 

processes 

Expedite the 
appointment 
of service 
provider 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, state 

reason for 

non- 

achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


LED, Tourism and Trade 

Economic 

Developm 

ent 

SMME 
Developme 
nt & 

Training 

900 000 

785 000 

519 000 

None 

Report 

Number of 
SMMES/coop 
eratives 
developed 
and trained 

50 

SMMES/coop 
eratives 
developed 
and trained 

Yes 


41 

SMMES/co- 
operatives 
developed 
and trained 

N/A 

N/A 

Economic 

Developm 

ent 

Update & 
Printing of 
Bylaws 

50 000 

100 000 

56 500 

Street 

Trading 

Bylaw not 

promulgate 

d 

Report 

Number of 
Street Trading 
Draft bylaw 
updated and 
all councillors 
workshop 
held 

1 (one) Street 
Trading Draft 
bylaws 
updated 

Yes 


1 (one) 

Street 

Trading 
draft bylaws 
updated 

N/A 

N/A 









All 

councillors 

work- 

shopped 



None 

Delays in 

procurement 

processes 

Workshop for 
Councillors 
will be held in 
the 1^* 
quarter of 
2013/14 

Economic 

Developm 

ent 

T/Ship 
Tourism / 
Rural Route 
Devel.(Knp) 

1 000 000 

1000 

000 

1000 

000 

None 

Report 

Research 
report on 
products and 
location 
developed 

Local 

Tourism 

Association 

(LTA) 

established, 

routes 

identified 

Yes 


Local 

Tourism 

Association 

(LTA) 

established, 

routes 

identified 

N/A 

N/A 

Economic 

Developm 

ent 

Tourism 
Marketing; 
Maps & 
Guides; Info 
Centre 

1 000 000 

850 000 

728 483 

.51 

Maps, 

visitor 

Reports 

Maps, visitor 
guides 

3500 visitor 
guides, 3500 

Yes 


3500 visitor 
guides, 

3500 maps 
updated 
and printed, 

2 tourism 

exhibitions 

N/A 

N/A 




guides not 
updated, no 
tourism 

information 

centre at 


updated, 

tourism 

information 

centre at 

stadium 

maps 

updated and 
printed, 2 
tourism 

exhibitions 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, state 

reason for 

non- 

achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


LED, Tourism and Trade 






stadium. 


established 

attended 



attended 



Economic 

Developm 

ent 

UN WTO 

Conference; 

WISA& 

MBM 

Tourism 

Explosion 

3 000 000 

5 000 

000 

4 993 07 

1.95 

No annual 

tourism 

events to 

attract 

tourists 

Close up 
reports 

Number of 

Tourism 

events hosted 

Imarketing 
event for 

WISA hosted. 


1 


Non responsive 
bids 

The WISA 
event will be 
held during 
the 2013/14 
financial year 

Tourism 

explosion 

launched 

Yes 


Tourism 

explosion 

launched 

N/A 

N/A 

Economic 

Developm 

ent 

Informal 

Trade 

Assessment 

Project 

0 

200 000 

150 000 

No proper 
informal 
trade profile 

Report 

Informal trade 
status quo 
report 
completed 
and in place 

Informal 

trade status 
quo report 
produced 


1 


Delays in the 
transfer of the 
payment to the 
CID to do the 

research 

The process 
will be 

finalised in 

the first 
quarter of 
2013/2014 
Financial Year 

Economic 

Developm 

ent 

Extension of 

The 

Nelspruit 

City 

Improveme 

0 

100 000 

100 000 

CID does 
not operate 
in all areas 
of Nelspruit 
CBD 

Progress 

report 

Extension of 

CID area of 
jurisdiction 

Consultation 

process 

completed 

Yes 


Consultatio 

n process 
completed 

N/A 

N/A 


(CID) Area 
of 

Jurisdiction 
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Human Settlement 


Introduction: 

• The Department planned to host a housing indaba, gathering of data in all informal settlements in the townships and to capture demand data base forms 
as well as applications for subsidies. 

Achievements: 

• Both the Housing indaba and the capturing of demand database and application forms was achieved. 


Challenges: 

• With regard to the data collection in all informal settlements, the project was advertised, however, out of the submissions an experienced service provider 
could not be found. 

Conclusion: 

• The Municipality was accredited for level one that deals with beneficiary management, the capturing of 879 beneficiaries is a great achievement as the 
target was only 300. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Human Settlement 

3 

1 

4 

Percentage 

75% 

25% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Human Settiement 

Integrate 
d Human 

Settlemen 

t 

Human 

Settlemen 

t Indaba 

600 000 

410 000 

410 000 

No 

human 

settlement 
s indaba 

was ever 

held 

Attendant 
e register 

Number of 
housing 

Indaba held 

1 (one) Housing 
indaba held 

Yes 


1 (one) 
Housing 
indaba held 

N/A 

N/A 

Integrate 
d Human 

Settlemen 

t 

Data - 

Informal 

S/Ments 

Affected 

Areas 

325 000 

319 200 

0 

No data 

exist 

Data for 

informal 

settlement 

s collected 

Number of 

informal 

settlements 

areas where 

data was 
gathered 

3 (three) areas 
(Matsulu, 
Kanyamazane 
and Kabokweni) 



None 

None 

responsive 

bids 

Engage SCM 
to fast track 
the 

procurement 
processes for 
the Project to 
be 

implemented 
in the 

2013/14 FY 

Integrate 
d Human 

Settlemen 

t* 

Completio 
n of 

Capturing 

of 

Demand 

Database 

Beneficiari 

es 

0 

0 

0 

None 

Demand 

database 

forms 

captured 

Number of 

forms 

captured 

31 000 demand 

data base forms 
captured 

Yes 


32 920 

demand 

data base 

forms 

captured 

N/A 

N/A 

Integrate 
d Human 

Settlemen 

t* 

Capturing 
of 300 
Qualifying 
Beneficiari 

es with 

own 

stands. On 

0 

0 

0 

None 

Captured 

forms 

Number of 

forms 

captured 

300 

beneficiaries on 
the Housing 
subsidy system 
captured 

Yes 


879 

beneficiaries 
captured on 
the online 
Housing 
Subsidy 
System. 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annual target 
for 2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Human Settlement 


online HSS 
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Urban Management and Development 

Introduction: 

• It has become imperative that the Electronic Town Planning Evaluation System (TEAS) be re-designed and re-written. Not only is the technology that was 
used to develop the program completely out of date but has also over the past 17 years, since its inception become extremely slow and sluggish due to the 
considerable amount of data that has been captured on the system since 1995. 

• The Township Establishment applications - Tekwane South Extension 2, Maggiesdal Township and Coltshill Extension 2 are the first integrated human 
settlement projects embarked upon by Mbombela Local Municipality. 

• The formalization project has not been commenced with due to the lack of support by politicians and tribal authorities. In order for the municipality to 
overcome its current financial impediment, it is essential that the entire municipal area be formalized so that additional revenue can be sourced from this 
area which comprises the majority of stands in the Mbombela Municipal Area. It is estimated that the unformalized areas comprise of 65% to 70% of all 
the land parcels in Mbombela which can be extrapolated as the same percentage of revenue. 

• Due to the gradual degradation of the Central Business Area of White River, it has become imperative that a precinct plan be compiled whereby the 
transformation and beautification of these areas are addressed. Terms of reference have been compiled, whereby a service provider will be appointed to 
compile a precinct plan, which upon completion, will direct and specify ways and means that are to be adhered to in order to uplift and improve the 
nucleus of White River to such an extent that all inhabitants of White River would be proud thereof. 

• The revised Spatial Development Framework of Mbombela necessitated the amendment of the Maps and Clauses of the Mbombela Land Use Management 
Scheme so as to coincide with the recommendations and development directives contained in the revised Mbombela Spatial Development Framework. 

• As with the identification of the 1 : 100 year floodline project current undertaken by the Roads and Stormwater Section of the Civil Engineering 
Department, it is imperative that all Wetlands in Mbombela also be identified and demarcated so as to protect these highly environmentally sensitive areas 
for posterity. Because of the hydrological nature of these areas, they are totally unsuitable for any form of development and should be protected. Should 
these areas not be protected and managed efficiently it could aggravate the availability of potable water, which is already a scares resource. 

• The municipality is currently undertaking a General Valuation Roll project in accordance with the Municipal Property Rates Act, 2004 (Act no 6 of 2004). 
There are about 60000 registered properties inclusive of section title units to be valued and due to lack of internal capacity to undertake such project, the 
project is outsourced to external service provider. The date of valuation is fixed at 02 July 2013 and will be implemented as from the 1 July 2014 and 
thereafter will be annually updated through supplementary valuation processes. 
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Achievements: 


• After discussions held with the Senior Manager of the IT Section it was decided that the New Evaluation System would be redesigned in-house. The 
necessary Software required to redesign and redevelop (TEAS) has already been acquired. These programs are SharePoint and SilverLight. A specialist 
employed by Business Connection will assist us initially to get the program up and running and once we are familiar with the program we will manage and 
amend the program as desired, by ourselves. A saving on the budget was therefore created through the utilization of available internal knowledge and 
capacity. 

• In respect of the Integrated Human Settlement projects it can be reported that the General Plan of Tekwane South Extension 2 has been submitted to the 
Surveyor General for approval. The Layout Plans of Maggiesdal and Coltshill Extension 2 have been amended so as to incorporate the findings contained in 
the specialist studies. Numerous objections have been received from inhabitants of White River with regard to Coltshill Extension 2, which will necessitate 
the conduction of hearings and the consequent delay of this project. 

• Various meetings have been held with the Traditional Authority of Msogwaba, but on each occasion we have failed to obtain an unequivocal resolution 
which would enable the service providers to complete the pegging of the Stands in Msogwaba Extension 2 (which contains the Stands for the Job Linkage 
Centre that Council is to purchase at a cost of R4M) as well as Msogwaba Extension 3, which is currently being invaded and sand mined, which will 
compromise the final layout. An attempt has been made on various occasions to hold meetings with the politicians and Tribal Authorities concerned so as 
to address these challenges but no response whatsoever has been received from their offices. 

• The first Draft of the revised LUMS Maps have been received from the Service Providers 

• The project and funds for the "identification of all wetlands" were transferred to the Environmental Management Services for EPWP project. 

• The general valuation roll project - first and second stage of the project has been completed at 97% and is progressing according to the project plan. 

Challenges: 

• A steering Committee will be created comprising of officials who work with TEAS on a daily basis which will liaise with the specialist from Business 
Connexion to ensure that the final product is of bench mark quality and is a productive and state-of-the-art Evaluation System, which upon completion, can 
be accessed by Town Planners and the public via the internet to ascertain progress with regard to their applications. 

• Objections have been received in respect of Coltshill Extension 2. This implies that hearings will have to be arranged for consideration by the Town 
Planning Tribunal and additional Legal Service Providers must be appointed to conduct the hearings on behalf of the municipality. 

• The formalization project has not been commenced with due to the lack of support by politicians and tribal authorities. 
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Terms of Reference for the compilation of a precinct plan for the White River Central Business Area project have been compiled and sent to the Municipal 
Manager for approval. 




• Mechanisms are currently being formulated whereby the Spatial Concepts contained in the approved SDF can be incorporated into the LUMS and 
implemented in a practical manner. For the revised Urban Edge, the Intensification Zones as well as the Node and Corridor Zones it is strongly 
recommended that the following restrictions be enforced: "No development other than that foreseen in the draft Mbombela Land Use Scheme will be 
allowed nor will any application for such development be considered until such time as the Municipality has prepared and adopted a detailed Precinct Plan 
for the area to replace the draft scheme proposals". 

• General valuation roll - uncontrollable development which results in data discrepancies cause a challenge on the accuracy of the valuation roll. 

Conclusion: 

• Four of the seven projects of this department have achieved their pre-determined targets. One has been partially achieved and the remaining two projects 
which did not achieve their targets were as a result of circumstances out of our control. 

• With regard to the formalization, there could not be commenced with these projects as a result of the fact that the service providers are hesitant to 
proceed with the pegging of the stands in Msogwaba, because the community have threatened them and incidents of stoning have been reported. The 
sanction of the Tribal Authorities of this project is essential and political intervention is essential in order to achieve this objective. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Urban Management and 

Development 



7 

Percentage 



100% 
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Municip 

al 

Priority 

Descripti 

on 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and timeframes 

Yes 


Urban Management and Deveiopment 

Urban 

Manage 

ment 

Upgrade 
of the 

Town 

Plan 

Electro 

System 

Nelspruit 

Instituti 

onal 

R500 

000 

R500 

000 

0 

Out- 

dated 

and slow 

TEAS 

program 

me 

Express! 

on 

docume 

nt 

Express! 

on 

documen 

t for the 

upgradin 

gof 

town 

planning 

electron! 

c system 

finalised 

Express! 

on 

documen 

t 

complet 

ed 

Yes 


Softwar 

e 

purchas 
ed to 
compile 
program 

in- 

house. 

Funds 

no 

longer 

required 

N/A 

N/A 

Governa 

nee and 

Public 

Participa 

tion 

Provision 

of 

Executiv 
e Mayor 
Official 

Residenc 

e 

Smart 

Street 

Nelspruit 

17 

0 

R4 000 

000 

90 000 

None 

Approve 

d 

building 

plan 

Approve 

d 

Building 
Plans in 
place 

Final 
design 
and 
costing 
of the 

residenc 

e 

approve 

d 



Draft 

designs 

complet 

ed 

Payment of 
service 
provider 
delayed due 
to financial 

constraints 

Engage Finance 
to make funds 

available for the 
Project to be 
completed in 
2013/14 FY 
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Operational Budget 


Municipal 

Descript 

Original 

Adjustment 

Actual 

Baseline 

Means of 

Key 

Annuai 

Priority 

ion 

budget 

budget 

budget 

spent 

(current 
status of 

the 

project) 

verification 

performance 

indicator 

target for 
2012/2013 


Urban 

Managem 

ent 


Urban Management and Development 


Urban 

Managem 

ent 

Identific 

ation & 

Delineat 

ion of 

Wetland 

s 

Urban 

Land 

Managem 

Tenure 

ent 

Upgrade 


(Formal! 


zation) 


Precinct 
Plan for 
the 
White 
River 


1 500 000 


4 000 000 


300 000 


500 000 


4 000 000 


800 000 


R3 112 
879,00 


No 

informatio 

n 

available 
in regards 
to 

Wetland 

is 

available 


Township 
Layouts of 
Msogwab 
a 

Extension 
2 and 3 
have been 
compiled 
and 

approved. 


No 

Precinct 
Plan in 
place 


Signed Service 
Agreement 


Letter of 
permission 
from relevant 
Tribal 
Authority 


Signed Service 
Agreement 


Procurement 
processes for 
the 

appointment 
of service 
provider 
finalised 


General Plans 
of Msogwaba 
Extension 2 
and 3 
approved 


Procurement 
processes for 
the 

appointment 
of service 


Service 

Provider 

appointed 


Pegging of 

stands 

initiated. 


Service 

Provider 

appointed. 


Was the set 

target 

achieved 



Actuai 

Performa 

nee for 

2012/201 

3 

if not 

achieved, 

state reason 

for non- 
achievement 

state pians 

to address 

non- 

achievement 

and 

timeframes 




None 

Funding was 

Project has 


transferred to 

been moved 


Environmenta 

to 


1 

Environment 


Management 

al 


Services 

Management 
Services for 
2014/15 FY 

Service 

Service 

High level 

provider 

provider was 

Political 

appointed 

prevented to 

intervention 

to address 

continue with 

to solicit by 

the 

pegging of 

of the 

formalizat 

stands by the 

Traditional 

ion of the 

community 

Authority and 

invaded 


Ward 

school 

sites and 
targeted 

areas 

around 

Kabokwen 

i 


Councillors 

Bid 

Delays in 

Engage SCM 

Specificati 

procurement 

to fast track 

ons 

processes 

the 

complete 


procurement 

d 


processes for 
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Municipal 

Priority 

Descript 

ion 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means of 

verification 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performa 

nee for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans 

to address 

non- 

achievement 

and 

timeframes 

Yes 


Urban Management and Development 


Area 






provider 

finalised 






the Project to 
be 

implemented 
in the 

2013/14 FY 

Urban 

Managem 

ent 

Revised 

& 

Updated 

LUMS 

570 000 

570 000 

570 000 

Current 

LUMS not 

aligned 

with 

approved 

SDF 

Revised Maps 

Process of 
aligning LUMS 
Maps with 
approved SDF 
finalised 

LUMS maps 
aligned with 
approved 

SDF 

Yes 


LUMS 

maps 
aligned 
with SDF 

N/A 

N/A 

Urban 

Managem 

ent 

Compila 
tion of 
Municip 
al 

Valuatio 

n Roll 

2 000 000 

2 170 000 

2 006 

332.33 

Property 

master 

file out- 
dated 

Report from 
Valuer 

% of the 
property 
master file 
completed 

100% of the 
property 
master file 
completed 

Yes 


100% of 

the 

property 
master file 
complete 
d 

N/A 

N/A 
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Rural Planning Development, Traditional Affairs and Agriculture 


Introduction: 

• The Rural Development and Land Reform has a Constitutional Responsibility as part of Outcome 1 , to render support to farmers and provide infrastructure 
in the rural areas of Mbombela Local Municipality. The rural landscape of Mbombela Local Municipality is currently sitting at approximately 80% and 
unemployment is rife. There are massive backlogs in terms of access to services in the rural areas especially in the eastern axis. There is currently 1774 
backlog of road infrastructure in the rural areas. Issues of capacity building on the youth are very imperative in addressing the socio-economic challenges 
facing the youth of Mbombela Local Municipality 

Achievements: 

• The extension of the scope of the service provider to finalise the registration of the 12 outstanding co-operatives has been approved. The department has 
finalised the registration of 38 co-operatives on poultry which covers the following: training and capacity building and business plan development. The 
Service provider to do a feasibility study for Bio-gas has been appointed, this project basically looks at ways and means of using the different waste streams 
to generate energy for the community, with the right support the bio-gas project could be used as an alternative source of energy for the municipality, 
enhance revenue and create employment. The tender for the appointment of consultants to do planning for the construction of piggery houses has already 
served before the Bid Evaluation Committee. The tender for the appointment of a service provider to compile the rural development strategy has been 
advertised, the technical Report will be compiled to serve before the Bid Evaluation Committee. The Service Provider for the assessment of water supply to 
farms has completed the work and the report has been submitted to the Municipality. The service provider for the assessment of farms that require the 
supply and delivery of seeds has finalised the assessment and the assessment report has been submitted to the Municipality. The technical report for the 
appointment of the Service provider to train youth has been finalised and submitted to Supply Chain Management for further processing 

Challenges: 

• The Municipal Finance Management Act does not give provision for the assistance of co-operatives with start-up funding for their business. Most of the co- 
operatives are not operational as formal business entities, the challenge is the opening of bank accounts which require funds and Council does not have 
that particular provision. The department of Trade and Industry (DTI) requires that co-operatives should operate on their own for a period of twelve(12) 
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months, with financial statements and most of the co-operatives are not operational, they exist on paper. The procurement process takes longer than 
expected and it hampers the smooth implementation of projects 


Conclusion: 

• The programs and projects under rural Development require support from Council and other stakeholders to be realised. The backlog in the rural areas is 
huge and it requires conceited effort to deal with it. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Rural Planning Development, 
Traditional Affairs and Agriculture 

4 

3 

7 


Percentage 

57% 

43% 

100% 



Municip 

al 

Priority 

Descripti 

on 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Rurai Planning Development, Traditional Affairs and Agriculture 

Economi 

c 

Develop 

ment 

Construe 

tion of 
Piggery 
Houses 

for Co- 
Ops 

Msogwa 

ba, 

Swalala 

Jerusale 

m, 

Phameni, 
Manyeve 
ni, Clau- 
clau 

22, 

26,06,08, 

10,11,14 

,37 

R3 000 

000 

R3 000 

000 

0 

Advert 

made for 
consulta 

nt to do 
designs 
of the 
piggery 
houses. 

Detailed 

report 

Piggery 

Houses 

for Co- 
Ops 

construe 

ted 

Procure 

ment 

processe 

s for the 
appoint 
ment of 

consulta 

nt 

finalised 



The report 
for the 
appointme 
nt of 

consultant 

has served 

before the 

Bid 

evaluation 

Delays in 
procuremen 
t processes 

Engage SCM 
to fast track 
the 

procuremen 
t processes 
for the 

Project to be 
implemente 
d in the 
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Municip 

al 

Priority 

Descripti 

on 

Location 

Ward 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 

the 

project) 

Means 

of 

verificati 

on 

Key 

perform 

ance 

indicator 

Annual 

target 

for 

2012/20 

13 

Was the set 

target 

achieved 

Actual 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Rurai Planning Deveiopment, Traditionai Affairs and Agriculture 



Mataffin 











Committe 
e meeting 


2013/14 FY 


Operational Budget 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 
verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Rural Planning Development, Traditional Affairs and Agriculture 

Economic 

Developm 

ent 

Bio-Gas 
Investigati 
on (EIA) 

450 000 

300 000 

R 198 

000,00 

Non 

quantified 

waste 

disposal 

Detailed 

report 

Quantified 
waste for 
generation 
of energy 
Established 

Feasibility 
study report 
on the 
project 
completed 

Yes 


Feasibilit 

y study 

report 

on the 

project 

complet 

ed 

N/A 

N/A 

Rural 

Developm 

ent 

Compilatio 
n of Rural 
Developm 
ent 

0 

500 000 

0 

There is a 
need of 

Rural 

Developmen 

Report to 
council 

Service 

Provider to 
compile the 
rural 

Service 

provider 

appointed 



None 

Non 

responsive 

bids 

Engage SCM to 
fast track the 
procurement 
processes for 


Strategy 




t Strategy 


developmen 
t strategy in 
place 






the Project to 
be 

implemented 
in the 2013/14 

FY 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Rurai Pianning Deveiopment, Traditional Affairs and Agricuiture 

Rural 

Developm 

ent 

Commerci 

alization 

of 

Subsistenc 
e Farming 

800 000 

850 000 

550 000,00 

Need for 

more 

registered 

cooperatives 

Report to 
council 

Number 

cooperatives 

registered 

12 

cooperatives 

registered 

Yes 


12 co- 
operativ 

es 

register 

ed 

N/A 

N/A 

Rural 

Developm 

ent 

Portable 

Water 
Supply at 
Mara 
(Poultry) 

300 000 

500 000 

100 000,00 

Need for 

water 
supplied to 
Mara, 

Phameni 

and 

Hermansbur 

g 

Report to 
council 

Number of 

farms 

supplied 

with 

portable 

water 

5 farms 

supplied 

with 

portable 

water 

Yes 


The 

farms 

have 

been 

supplied 

with 

water 

N/A 

N/A 

Rural 

Developm 

ent 

Purchase 

of 

Vegetable 
s & 

Nursery 

Seeds 

200 000 

100 000 

100 000 

Farmers in 

rural and 

distressed 

areas are 

not supplied 
with seeds 

Report to 
council 

% of 

assessment 

for the 

number of 
farms for 
the supply 
of seeds 

identified 

100% 

assessment 

of all the 

farms 

completed 

Yes 


The 

assessm 

ent of 

farms 
that 
require 
support 
on seeds 

successf 

ully 

done 

N/A 

N/A 

Rural 

Developm 

ent 

Training- 

Compr. 

Rural 

Develop 

Programm 

e 

200 000 

250 000 

0 

Youth co- 
ops not 
receiving 
training and 
capacity 
building 
programmes 

Report to 
council 

Number of 
youth co- 
ops trained 

60 youth co- 
operatives 
trained 

None 

Delays in 

procurement 

processes 

Project has 
been 

withdrawn 
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OFFICE OF THE MUNICIPAL MANAGER 


Environmental Management 
Introduction: 

Environmental Management and Expanded Public Works Programme (EPWP) Department has managed to achieve its intended objectives except 
few challenges which are indicated below under challenges 

Achievements: 

• The Procurement Processes for the appointment of the Service Provider to review the Environmental Management Framework were exhausted, however 
bidders were not responsive. 

• The World Earth Day was celebrated on the 22 "'^ of April 2013 at Thekwane North Community Hall and 18 schools from Mbombela jurisdiction participated; 

• A cleaning campaign of Nelspruit was held on the 25'^^ of April, in partnership with Ehlanzeni district municipality 

• The world environmental day was celebrated on the 07*'^ of June 2013 at Mganduzweni Community hall 

• The world wetland event was celebrated on the 28*'^ of February 2013 at Maminza primary school (Msegwaba) 

• The department facilitated the hosting of eco school conference and award giving ceremony on the 13*'^ of April 2013 at Nelsville community hall 

• Overgrown stands and Illegal dumping spots have been cleared and cleaned within Mbombela (Hazyview, Whiteriver & Nelspruit) as per public complaints 
and memorandums submitted 

• Four (4) Environmental Management Forums (EMF) were held 

• The training manual for Extended Public Works Programme was developed 

• The following jobs have been created through EPWP programme 

613 EPWP beneficiaries were appointed and trained 
412 jobs created from infrastructure projects 

57 jobs created from SembCorp Silulumanzi water services programme. 

29 jobs created from Mbombela stadium Management. 

12 jobs created from Tekwane West Disposal Site Management 
60 jobs created from TEDCOR Mbombela JV Waste management. 

600 jobs created from security services 
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Challenges: 


• There has been an increase of illegal dumping spots all over Mbombela Municipality; 

• The processed bids for the review of the Environmental Management Framework were disqualified because, service providers were not responsive 

• Data capturers/Supervisors for EPWP are not yet appointed 

Conclusion: 

Portfolio of evidence will be provided to confirm the achievements as mentioned above. 


The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Environmental Management 

3 

1 

4 

Percentage 

75% 

25% 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 



Yes 


Environmentai Management 

Waste 
Manageme 
nt and 
Greening 

Develop 

Environme 

ntal 

Managem 
ent Plan 

800 000 

800 000 

0 

Tender has 

been 

advertised 

and closed on 

28 February 
2013 

Progress 

report 

% of 

Environmental 

Management 

framework 

completed 

20% of 

Environmen 

tal 

Managemen 

t 

framework 

completed 



Tender 

was 

advertis 

ed 

Non- 

responsive 

bids 

Engage SCM 
to fast track 
the 

procuremen 
t processes 
for the 

Project to be 
implemente 
d in the 
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Municipal 

Priority 

Descriptio 

n 

Originai 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Environmentai Management 










■ 


2013/14 FY 

Waste 
Manageme 
nt and 
Greening 

Environme 

ntal 

Managem 
ent Forum 
Meetings 

100 000 

100 000 

100 000 

3 EMF 
meetings 
were held 
during 
2012/2013 

Agenda & 
attendant 
e register 

Number of 

Environmental 
Management 
Forum (EMF) 
meetings held 
in one year 
period 

4 EMF 

meetings 

held 

Yes 


4 

Environ 

mental 

Manage 

ment 

Forums 
(EMF)we 
re held 

N/A 

N/A 

Waste 
Manageme 
nt and 
Greening 

Waste 

Education 

& 

Awareness 

300 000 

300 000 

620 000 

(The 

introducti 

on of 

schools 
competiti 
ons in the 
events led 

to the 

increase in 

the 

budget 

spent, 

R130 00 

was 

transferre 
d from the 

Environme 

Awareness 

and Education 
Strategy has 
been 

developed 

Reports 

Number of 

Waste and 

Environmental 

Awareness 

and Education 

events held 

4 Waste and 

Environmen 

tal 

Awareness 

and 

Education 

Events held 

Yes 


4 (World 

wetland. 

World 

earth 

day. 

Cleaning 
campaig 
n and 

World 

Environ 

mental 

day) 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Originai 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performance 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Environmentai Management 





ntal 

Managem 

ent 

Framewor 

k& 

R195 000 

was 

requested 

and 

transferre 

d from 

Macro 
Planning & 
Policy, 
which led 

to the 
total spent 
expenditu 
re of R620 

000 










Waste 
Manageme 
nt and 
Greening 

EPWP 

Coordinati 

on 

0 

2 164 680 

508 814 

600 EPWP 
jobs have 
been 

advertised 

Appointm 
ent letters 

Number of 

EPWP 

Beneficiaries 

appointed 

600 EPWP 

beneficiaries 

Yes 


613 

EPWP 

benefici 

aries 

appoint 

ed 

N/A 

N/A 
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Enterprise Risks Management 


Introduction: 

The Risk Management Unit consists of five officials who report to the Chief Operations Officer. The main focus of risk management is to enhance municipal 
service delivery by identifying and mitigating risks that would jeopardize the delivery of sustainable and affordable municipal services, if they were to become a 
reality. The Insurance Section is also part of the Risk Management Unit. 

The Risk Management Unit strives to assist the municipality in achieving, amongst other things the following: 

• more sustainable and reliable delivery of services; 

• informed decisions, underpinned by appropriate evaluation and analysis; 

• innovation; 

• reduced waste; 

• prevention of fraud and corruption; 

• better value for money, through more efficient use of resources; and 

• better outputs and outcomes, through improved project and programme management. 

Achievements: 

The Risk Management Unit succeeded in reaching 100 % of the objectives. The other achievement that can be mentioned is the acquiring of a Barn Owl IT 
system in the fourth quarter of the 2012/2013 financial year. This system will hopefully serve as an instrument to take risk management to a new and higher 
level within the municipality. 

Challenges: 

The biggest challenge is that some General Managers (Risk Owners) did not submit their risk dash boards on a quarterly basis as per the resolution of the Risk 
Management Committee. This means that the mitigating strategies cannot be monitored and evaluated to establish if the risks are successfully mitigated or 
not. It is believed that the main reason for this is that the quarterly reporting of risk management is not part of the performance reporting system of the 
municipality. To resolve this challenge, it is suggested the quarterly reporting on progress made by departments to mitigate their risks, be incorporated into the 
performance management system of the municipality. 
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Conclusion: 


Good progress was made with reaching the strategic objective of the Risk Management Unit namely to fully incorporate risk management within the systems 
and culture of the municipality. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Enterprise Risks Management 

10 

0 

10 

Percentage 

100% 

N/A 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Enterprise Risks Management 

Governance 

Formulati 

0 

0 

0 

Approved 

Risk 

Number of 

4 Risk 

Yes 


4 risk 

N/A 

N/A 

And Public 

on of 




document 

dashboards 

reports 

dashboards 



dashboards 



Participatio 

action 




with list of 

for every 

tabled at 

completed 



completed 



n 

plans to 




action plans to 

risk owner 

risk 

and 



and 




mitigate 




address the 


managemen 

submitted to 



submitted 




every 




strategic and 


t committee 

every risk 



on 18 March 




strategic 




unacceptable 


(RMC) on 

owner. 



2013 to 




and 




risks. 


successful 




every risk 




unaccepta 






implementat 

Risk 



owner. 




ble risk. 






ion of action 

Managemen 



(General 










plans to 

t Committee 



Managers 










address the 

meeting 













strategic and 

organized 



Risk 










unacceptabi 




Managemen 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Enterprise Risks Management 








e risks 




t Committee 
meeting 
organised 
for 22 
February 

2013. Risk 

dashboard 

completed 

and 

submitted 

to risk 

owners. 

Risk 

Managemen 
t Committee 
meeting 
took place 
on 26 April 
2013. 



Governance 

And Public 
Participatio 

n 

Purchase 

Of Risk 
Managem 
ent IT 
System 
(Barn Owl) 

0 

400 000 

205 200 

Non- 

Functional It 
System 

System 

Information 

Functional IT 

Risk 

Managemen 
t System For 
RMU 

accessed by 
Department 

s 

Functional It 

Risk 

Managemen 
t System For 
RMU 

Yes 


Barn Owl IT 
System 
acquired 
and 

implemente 
d and key 
personnel 
trained. 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Enterprise Risks Management 

Governance 

And Public 
Participatio 

n 

Facilitatio 

n of 

training of 
key 

personnel 
in every 
departme 
nt on Risk 
Managem 

ent 

0 

0 

0 

None 

Attendance 

register 

Number of 
personnel 
trained in 

basic 

principles of 
risk 

managemen 

t. 

15 

personnel 
trained in 

basic 

principles of 
risk 

managemen 

t 

Yes 


31 

personnel 
trained in 

basic 

principle of 
risk 

managemen 

t from 26 to 

28 March 

2013. 

N/A 

N/A 

Governance 

And Public 
Participatio 

n 

Training of 
members 
of section 

79 

oversight 

committe 

es on risk 

managem 

ent 

R 10 000 

0 

R 8 176,00 

None 

Attendance 

register 

Number of 

councillors 

trained on 

basic 

principles of 
risk 

managemen 

t. 

15 trained 

councillors 
on basic 
principles of 
risk 

managemen 

t 

Yes 


Done on 27 
February 

2013. 15 

Councillors 

were trained 

on 21 June 

2013. 

N/A 

N/A 

Governance 

And Public 
Participatio 

n 

Training of 
Risk 

managem 

ent 

committe 
e (RMC) 
members 
on Risk 

managem 

ent e 
learning 

0 

0 

0 

None 

Registration 

documents/ 

Attendance 

register 

Training of 
RMC 

members on 

Risk 

Managemen 
t e learning 
facilitated. 

Training of 
RMC 

members on 
Risk 

Management 
e learning 
facilitated. 

Yes 


Done on 27 
February 

2013. Four 

member of 

the Risk 
Managemen 
t Committee 

assisted 

with access 

to the 
eLearning 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Enterprise Risks Management 












Module of 

Risk 

Managemen 
t at National 
Treasury. 



Governance 

And Public 
Participatio 

n 

Review of 

the Risk 

managem 

ent 

framewor 

k. 

30 000 

0 

0 

Risk 

management 
framework for 
2012/2013 
financial year 

Approved 

Risk 

management 

framework 

documentati 

on 

2013/2014 

Risk 

managemen 

t framework 
in place 

2013/2014 

Risk 

managemen 

t framework 
Approved 

Yes 


2013/2014 
Draft Risk 
Managemen 
t Framework 
compiled 
and 

approved by 
the MM. 

N/A 

N/A 

Governance 

And Public 
Participatio 

n 

Finalizatio 

n of the 

list 

strategic 

and 

unaccepta 
ble risk 
register 
for the 
2013/ 

2014 

financial 

year 

0 

0 

0 

Strategic and 
unacceptable 
risks for the 
2012/ 2013 
financial year 

Approved 
list of 
strategic 
and 

unacceptabi 
e risk 
register 

2013/2014 
list of 

strategic and 
unacceptabi 
e risk 
register in 
place 

2013/2014 
list of 
strategic 
and 

unacceptabi 
e risk 
register 
approved 

Yes 


2013/2014 
draft list of 
strategic 
and 

unacceptabi 
e risk 
register 
compiled 
and 

finalized. 

N/A 

N/A 

Governance 

And Public 
Participatio 

n 

Formulati 
on of a 
strategy to 
manage 

0 

0 

0 

No strategy 

Strategy 

document 

Strategy to 
manage 

claims from 
public for 

Strategy to 
manage 

claims from 
public for 

Yes 


Strategy to 
manage 

claims from 
public for 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Enterprise Risks Management 


claims 

from 
public for 
pothole 
damages. 






pothole 
damages in 
place 

potholes 

damages 

developed 



pothole 

damages 

developed. 



Governance 

And Public 
Participatio 

n 

2013/14 

Insurance 

Portfolio 

for 

municipali 
ty finalised 

5.2 Million 

0 

5.2 Million 

Insurance 

contract 

2013/14 

Insurance 

Portfolio. 

2013/14 

Insurance 

Portfolio for 
municipality 
in place 

2013/14 

Insurance 

Portfolio for 
municipality 
in approved 

Yes 


Insurance 

Portfolio for 
municipality 
finalized for 

the 

2013/2014 

financial 

year 

N/A 

N/A 

Governance 

And Public 
Participatio 

n 

2013/ 

2014 

additional 

Insurance 

cover for 

street and 

stormwate 
r damages 
finalised 

R2.1mil 

0 

R2.1mil 

None 

2013/14 

additional 

Insurance 

cover 

2013/ 2014 
additional 

Insurance 

cover for 

street and 

stormwater 
damages in 
place 

2013/2014 

additional 

Insurance 

cover for 

street and 

stormwater 

damages 

approved 

Yes 


Additional 

Insurance 

cover for 

street and 

stormwater 
damages 
incorporate 
d into the 

insurance 

portfolio. 

N/A 

N/A 
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Internal Audit 


Introduction: 

The Internal Audit Unit assists the Municipal Manager and General Managers by providing inputs to ensure effective systems that compliment service delivery, 
safeguarding of assets, the maintenance of financial records, risk management, corporate governance and an effective internal control system. 

The Internal Audit Unit consists out of five personnel and reports to the Municipal Manager. 

A new Audit Committee is in the process of being appointed for the period 1 July 2013 to 30 June 2016. 

Achievements: 

The Internal Audit Charter, the Audit Committee Charter, the three year strategic plan and the operational plan for the 2013/2014 financial year, has been 
finalized. A service provider has been appointed to assist the Internal Audit Unit with the conducting of audits during the 2013/2014 financial year. 

Challenges: 

There were some communication challenges between Internal Audit Unit and other departments. This matter was however being rectified during the fourth 
quarter. 

Conclusion: 

The Internal Audit Unit is being set up to add value to management endeavours in rendering quality, affordable and sustainable municipal services. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Internal Audit 

2 

2 

4 

Percentage 




50% 

50% 

100% 
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Municipal 

Priority 

Description 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performa 

nee for 

If not 

achieved, 

state 

State plans 

to address 

non- 






project) 




Yes 


2012/201 

3 

reason for 

non- 

achievem 

ent 

achievemen 

t and 

timeframes 

internai Audit 

Governance 

and Public 
Participation 

Forensic 

Audit - Land 

Sale: 

Moratorium 

1 250 000 

1 850 000 

0 

There is a 

council 

resolution that 

states that a 

forensic audit 

be conducted 
as to why land 
was sold 
during the 
period of 
moratorium 

Forensic 

Report 

% of 

completion 
of forensic 

audit 

100% 

Yes 


100% 
completio 
n of the 

land 

investigati 

on 

N/A 

N/A 

Governance 

and Public 
Participation 

Perform 

quarterly 

administrati 

ve work for 
Performanc 

e Audit 

Committee 

and Audit 

Committee 

meetings 

0 

0 

0 

5 

Attendance 

register 

Number of 

audit 

committee 

meetings 

arranged 

4 

Yes 


Four 

meetings 
of the 

Audit 

Committe 

e took 
place. 

N/A 

N/A 

Governance 

and Public 
Participation 

Conduct 

Internal 

Audits and 
compile 
quarterly 
report for 

MM and 

Audit 

Committee 

1 000 000 

1000 000 

0 

3 

Attendance 

register 

Number of 

Internal 

Audits 

quarterly 

4 



None 

Internal 

human 

resources 

challenges 

Quarterly 
reports will 
be audited 

in the 

2013/2014 

financial 

year 







reports 
completed 
for MM and 

Audit 

Committee 
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Municipal 

Priority 

Description 

Originai 

budget 

Adjustme 
nt budget 

Actuai 

budget 

spent 

Baseiine 
(current 
status of the 
project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actuai 

Performa 

nee for 

2012/201 

3 

if not 

achieved, 

state 

reason for 

non- 

achievem 

ent 

State plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


internai Audit 















Governance 

and Public 
Participation 

Conduct 
follow-up 
audit and 
report on 
progress 
made by 
managemen 

t in 

implementa 
tion of 

Auditor- 

General's 

recommend 

ation. 

0 

0 

0 

1 

Report 

Number of 
follow-up 
audits and 
reports on 
progress 
made by 
managemen 

t in 

implementa 
tion of 

Auditor- 

General's 

recommend 

ation. 

1 



None 

Internal 

human 

resources 

challenges 

Service 
provider will 
be 

appointed in 
the 1^* 
quarter of 
2013/14 FY 
to conduct 

internal 

audits 


184 


Transversal Services 


Introduction: 

The department currently consist of one unit with 4 components namely: 

• HIV/Aids Programmes 

• Youth Programmes 

• Women, Children and Gender Programmes 

• Disability and Aged Groups Programmes 

The mandate is to ensure facilitation, coordination and advocacy on Transversal Services issues 

The Transversal Services is a unit that ought to bring fourth transformation to the previously disadvantaged groups namely youth. Gender/ women, people 
with disabilities, children's and the elderly , informed by the Constitution and National policies. The Department has developed strategies as per programme so 
as to adhere to the challenges being experienced by the communities, although the unit is operating under a shortage of human and financial resources and it 
has managed to achieve some of the planned programme and projects outlined in the IDP of the Municipality. 

Achievements: 

The Unit have managed to achieve on the following programmes: 

• Identification of key stakeholders and HIV ambassadors 

• Conducted the four community awareness campaigns, condom distributions and pamphlets 

• 2 ECD equipment and material has distributed 42 children Stimulation Centre and 25 children Bhamjee Day Care Centre and Wheel Chairs 

• A Municipal questionnaire for ECD project has been developed 108 ECDs visited 

• calendar event - conducted two programmes for Women during August month Mamas Soccer Tournament and Executive Mayor held a breakfast with 
Secretaries, Women General Workers and Attendance Officers on 29 August 2012 Bundu Lodge 

• Transported Elderly on 4*'^ August 2013 during women's month for the National Minister Programme 

• Transported People living with Disabilities of Deaf during the sports tournament on 07 till 12 August 2012 

• Transported People Living with Disabilities to all four Local Municipalities during the month of September 2012 for the awareness campaign 

• Partnered with office of National Minister Communication during a day with elderly people on August month 

• Transported persons with disabilities during the disparity month in September 
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The Unit has provided assistance to all vulnerable communities within the Municipality. It has managed to adhere to all calendar celebrations events. The 
HIV/AIDS strategy and implementation plan reviewed. The Transversal Department has successful established a Women and Aids Council. The distribution of 
food parcels and blankets during Mayoral Imbizo for elderly, women and child headed households at Hazyview (Sanford area) forSO people, Provision of 
catering and transport services for 200 people with disabilities during the fun walk for the blind. The Department has handed over furniture to eight (8) 
families during the premiers and the Executive Mayors outreach programme. Provision of transport for 7000 children from 1 to 15 years during the Executive 
Mayor and the Motsepe Foundation's outreach programme on distribution of toys to the underprivileged children. 

Provision of transport 20 people living with disabilities during the disability summit held at Ehlanzeni District Municipality. The Department has successfully 
transported 286 people with disabilities during the International Disability Day, Siyahlola campaign by President Jacob Zuma. The World Aids Day was 
celebrated on the 6*'^ December 2012 whereby 150 people attended the Positive Living Summit that was held at Valencia Hall. On the 22 December 2012 the 
Department has managed to coordinate the distribution of food parcels and clothing by the Executive Mayor for 3 orphanage centers at Msholozi Informal 
Settlements 86 orphans, Zwelishal8 orphans and Tekwane North 5 orphans. 24*^ December 2012 the Department managed to hold a Christmas party for 1500 
children from 1 to 15 years, toys were distributed by the Executive Mayor. Transportation and catering was also provided during the event. On Christmas and 
News Day the Executive Mayors programme to visits hospitals, the Transversal Department has managed to provide clothes for the new born babies where by 
the Executive Mayor has successfully visited Robs Hospital in Nelspruit contributed clothes for 3 newborn babies and 6 at Themba Hospital at Kabokweni. 

The Unit has provided assistance to all vulnerable communities within the Municipality. It has managed to adhere to all calendar celebrations 
events. The distribution of food parcels and blankets all vulnerable groups and families who were victims of floods and fire disaster. Provision of 
catering and transport services for people with disabilities during the soccer tournament at Barberton Correctional Services on 27 February 2013. 
The Department has managed to establish the Lesbian, Gay, Bi- sexual, and Trans-gender and Inter- sex committee on the 27 April 2013. 

The Transversal Services Department has successful established the Ward Aids Council for 13 wards from the 4*^ May to 19 May 2013.The Department has 
commemorated the Candle Light Memorial for officials and communities on 17 and 22 May 2013, catering and badges were provided to the people living with 
HIV/AIDS at Daantjie Trust. 

• The distribution of food parcels and blankets during the Mayoral Imbizo for elderly, women, and child headed households 

• and orphanage centres. The Department has managed to facilitate the Stakeholders Forum for HIV/AIDS council. 

• The Department has handed over furniture to Mr Ngomane who is blind. Provision of Transport for 300 Children living 

• with disabilities during the Career Expo for grade 11 and 12 at Nelsville Community Hall. 

• Facilitated a workshop on cooperatives for people with disabilities at Masibambisane Disability centre. 

• Provision of transport for people with disabilities for sport tournament at Standerton. Coordinated a workshop 
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• on Transformation and Gender Mainstreaming conducted by Commission for Gender Equality on 07 May 2013. The Department 

• has managed to conduct a memorial lecture for June 16 at Kanyamazane Hall on the 16 June 2013. 

• The Department has successfully held the finals for Secondary Schools Tournament on 17 June 2013 and also handed over 

• Soccer kids for the 8 schools that participated. The Department held a back to school campaign and distributed school uniform for 275 learners from 
lldifferent schools within Mbombela Local Municipality from poor background during the Executive Mayors Outreach Programme on the 12*'^ and 13*'^ 
June 2013. 

Challenges: 

• In terms of the development of Youth, Disability and Gender strategies Local Municipalities are being guided by Ehlanzeni District Municipality that is why 
Mbombela Transversal Services couldn't develop the three strategies. 

• The unit is limited to meet its maximum performance due to shortage of relevant skills, limited resources (budget and personnel) and none existence of 
youth council and disability committee. However the identified challenges will be addressed during the 3'^'^ and quarter of the current financial year. 

• Shortage of staff 

• Limited budget 

• Lack of resources 

• Shortage of relevant skills 

• None existence of youth council and disability committee 

Conclusion: 


Transversal Services remains the biggest challenge within our Municipality. Hence the Department has developed strategies so as to assist in 
rolling out the programmes in communities. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 





Transversal Services 

8 

0 

8 

Percentage 

100% 

0 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline (current 
status of the 
project) 

Means of 

verification 

Key performance 
indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Perfor 

mane 

e for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 

1 

Transversal Services 

Community 

Developme 

nt 

Annual 

Calendar 

Events 

350 000 

350 000 

350 000 

10 Programmes 
were conducted 

Attendance 

register, 

reports 

Number of 

calendar events 

held 

12 

Yes 


12 

N/A 

N/A 

Community 

Developme 

nt 

Municipal 

ECD 

Project 

Establishm 

ent 

200 000 

200 000 

200 000 

Provided chairs, 
blankets, kiddie's 
chairs and tables, 
food parcels 

Attendance 
register and 
reports. 

Number of ECD 

centres assistant 

with educational 

materials 

3 

Yes 


3 

N/A 

N/A 

Community 

Developme 

nt 

People 

Living with 

Disability 

Programm 

es 

200 000 

200 000 

200 000 

Food parcels, 
blankets, wheel 
chairs were 

distributed 

Attendance 
register and 
reports. 

Number of 

programmes 

conducted 

2 

Yes 


2 

N/A 

N/A 

Community 

Developme 

nt 

Women & 
Elderly 
Develop. 
Programm 

es 

400 000 

500 000 

500 000 

Food parcels were 
distributed and 
blankets to the 
elderly 

Attendance 
register and 
reports. 

Number of 

programmes 

conducted 

4 

Yes 


4 

N/A 

N/A 

Community 

Developme 

nt 

Take A 

Child to 

Work 

Place 

80 000 

80 000 

80 000 

50 children were 
involved in the 

event in 2011 

Attendance 
register and 
reports. 

Number of 

children attended 

50 

Yes 


50 

N/A 

N/A 

Community 

Developme 

nt 

Youth 

Developm 

ent 

Programm 

es 

400 000 

600 000 

600 000 

Miss Mbombela 
beauty contest took 
place in 2012. Food 
parcels distributed. 
School uniforms 

were distributed. 

Attendance 
register and 
reports. 

Number of 

programmes 

conducted 

3 

Yes 


3 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

budget 

spent 

Baseline (current 
status of the 
project) 

Means of 

verification 

Key performance 
indicator 

Annual 

target 

for 

2012/20 

13 

Was the 
set target 
achieved 

Actual 

Perfor 

mane 

e for 

2012/ 

2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 

1 

Transversal Services 






Furniture for child 

headed households 









Community 

Developme 

nt 

Youth 

Programm 

e 

Memorial 

Lecture 

80 000 

280 000 

280 000 

A lecture, a 
commemoration 
and speech and 
drama contest took 
place in march 2012 

Attendance 
register and 
reports 

Number of 

memorial events 

commemorated 

1 

Yes 


1 

N/A 

N/A 

Community 
Developme 
nt HIV/AIDS 

Communic 

able 

Diseases 

Programm 

es 

HIV/AIDS 

250 000 

350 000 

350 000 

3 HIV/AIDS 

Awareness 
Programmes 
(education and 
prevention for 
people living with 
HIV/AIDS orphans 
and Vulnerable 

Attendance 
register and 
reports 

Number of 
programmes for 
communicable 

diseases 

conducted 

2 

Yes 


2 

N/A 

N/A 
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OFFICE OF COUNCIL 


Public and Stakeholder Participation and Petitions 
Introduction: 

In Mbombela Local Municipality the community / public participation function is located within the Office of the Speaker. The unit has a limited administrative 
staff complement considering the amount of mandate that the unit has to deliver on. Public participation is a very complex area of work, and, as a legislative 
imperative the Office of the Speaker and Public and Stakeholder Participation must be budgeted for as a core municipal programme. 

Key Performance Areas 

• Administrative support to Ward Committees 

• Community Development Workers 

• Moral Regeneration Programme 

• Traditional Councils 

• Internal Stakeholders / Other Departments 

• Other External Stakeholders 

• Core municipal processes such as Community-Based Planning / Integrated Development Planning Review/Budget Consultations 

• Presidential Hotline 

• Speaker Stakeholder Forum 

• Community Meetings 

• Public Participation and Petitions Committee Meetings 

Public/Community participation is a principle embodied in the Constitution in terms of Section 152 (1) (e), 160 (4) (b), as well as in the national legislation 
governing Local Government and find expression in the Local Government: Municipal Systems Act, Act 32 of 2000 and Regulations, Local Government: 
Municipal finance Management Act, White Paper on Local Government. The Systems Act thus makes it clear that communities are an integral part of municipal 
governance. The above embodies the essence of a developmental local government, which the White Paper on Local Government defines as "local 
government committed to working with citizens and groups within the community to find sustainable ways to meet their social, economic and material needs 
and improve the quality of their lives " 
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In the advent of Democracy in South Africa in 1994, public participation became a critical aspect towards the building of a national democratic society. Proper 
community participation is integral to service delivery and must be treated as a key priority for municipalities. It must be budgeted for as part of the core 
business of municipalities. The quality and effectiveness of Public participation cannot rest on simply providing a space and an opportunity for submitting 
comments and inputs. Public Participation can only be effective if input find expression in Council processes. 

The basic tenet of a developmental local government is the involvement of the community in the planning process to ensure that government is based on the 
will of the people. The concept of participatory planning therefore focuses on robust participation by various stakeholders in all government processes. Local 
government, as the closest sphere of government to citizens, is critical in driving participatory planning. In essence participatory planning means making sure 
that the voices of citizens are heard in a meaningful, empowered way. It focuses on involving entire communities in the strategic and management processes 
of development planning; or, community-level planning processes, urban or rural. 

Achievements: 

• The number of issues or complaints raised through the Presidential Hotline has been reduced dramatically, 

• Successful roll out of the ward based public participation programme with regard to consultation on IDP and draft medium term revenue expenditure 
framework for period 2013- 2016, 

• Successful roll out of the IDP/ Budget process in line with the IDP process plan for 2013/2014, 

• Successful mass mobilisation during the Mayoral Imbizo held at Ward 10 on 28-29 May 2013 , 

• Successful capacity building programme for ward committee secretaries on IDP/Budget processes, 

• Quarterly community meetings and monthly ward committee meetings took place in various wards, 

• Successful programme on the assessment of the functionality of ward committees, 

• There has been a notable decline in violent service delivery protests in 2012/2013 compared to the 2011/2012 financial year where there has been a spike 
of service delivery protests in Mbombela Local Municipality, 

• There has been a dramatic increase in the number of participants attending to community meetings including the IDP/ Budget consultative meetings, 

• Improved working relationship between ward committees. Councillors, CDWs, Traditional Councils as well as political structures at ward level, however 
there is Lack of Leadership and glaring political pressure to ward committees 

Challenges: 

The Public and Stakeholder Participation Unit could not get all 39 wards to develop their ward committee operational plans. 

• Lack of Leadership and glaring political pressure to ward committee due to the fact that the majority ward committees are dominated by political 
activists who happen to also serve on key positions in the political structures. 
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• Low staff moral occasioned by lack of progression opportunities of current staff personnel and low skill base and academic profile of the current 
personnel and this needs serious interventions in order for improvements to occur. 

• Vast areas and numerous stakeholders to service with very limited human, financial and other physical capital resources, such as vehicles and office 
space for officials. 

• Limited financial resources hamper our capacity to implement all our programmes such as, capacity building for our personnel and Ward Committees. 
Key public participation programmes such as the Speaker's Stakeholders Forum, Civic education. Community Based Planning for development of ward 
plans not funded in the current financial year and in essence there has been a notable reduction of the budget In the Speaker's Office. 

• At the current moment our stakeholder mobilization efforts, including the working with the structures such as the CDWs, Traditional Leaders, etc. are 
not bearing the necessary fruits as expected. One of the reasons for this is that we do not yet have a fully-fledged unit within the Office of the Speaker 
and Public Participation and dedicated officials to deal with matters of stakeholder identification, prioritization and mobilization. 

• The question of implementing the Presidential Hotline mandate continues to haunt us negatively, given the low level of seriousness it enjoys from 
other internal departments. For example, we find it difficult to get service delivery departments to respond to queries raised through the Presidential 
Hotline with the requisite urgency and the delay in finalizing the recruitment process for the relevant personnel. 

• Failure to implement a capacity building programme to ward committees on report writing and minute taking as well as project management present 
a challenge on the quality of report and minutes generated by the ward committee secretariat. The non-understanding of the principles of project 
management by the ward committees inhibit the pace of project implementation at ward level and create unpleasant working relationship between 
ward committees. Councillors, CDWs, Traditional Leaders as well as other political structures at ward level 

Conclusion: 

• The Office of the Speaker is the critical component of Council and at National level, the office of the Speaker as the Political Head of the Legislature 
represents the separation of powers between the Legislature, Executive and the Judiciary. These are the pillars of the South African democratic 
dispensation. Every effort must be made to render support for the strengthening of the office of Council. As long as this office remains weak at 
administrative level, its legislative mandate will continue to be compromised. The separation of powers between the Executive and Legislature of 
Council presents an opportunity to realize the strengthening of local democracy to ensure accountable, responsive and effective local government 
system. The Office of the Speaker is faced with critical responsibilities to fulfil going forward. The opinion is being held that the Office of the Speaker 
and in particular the Public and Stakeholder Participation needs to be strengthened to be able to discharge its functions effectively and efficiently. 
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The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Public and Stakeholder Participation 
and Petitions 

1 

2 

3 

Percentage 

33% 

67% 

100% 


Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual target 
for 

2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Pubiic and Stakehoider Participation and Petitions 

Governan 

ce and 

Public 

Participati 

on 

Cap. 

Building 

Clrs& 

Ward 

Committe 

e 

Members 

800 000 

600 000 

0 

4 

workshops 
held during 
2011/12 
Financial 

year 

Attendance 

registers 

Number of 
workshops to 
capacitate 
ward 

committee 

secretaries 
and deputies 

4 Workshops 



2 ward 

committee 

secretaries 
workshop 
around the 

IDP process 
and Budget 
were held 

Delays in 

procurement 

processes 

Engage SCM 
to fast track 
the 

procurement 
processes for 
the Project to 
be 

implemented 
in the 2013/14 
FY 

Governan 

ce and 

Public 

Participati 

on 

Language 
Service & 

Translatio 
n of Policy 

300 000 

150 000 

0 

No 

translation 

system 

Signed 

designs 

Language 
Service & 

Translation of 

Policy 

developed 

designs and 

scope of work 

for the 

language 

translator 

system 

completed 



Bid on 

adjudication 

stage 

Delays in 

procurement 

processes 

Engage SCM 
to fast track 

the 

procurement 
processes for 
the Project to 
be 

implemented 
in the 2013/14 
FY 

Governan 

ce and 

Speaker 

S/Holder 

200 000 

250 000 

250 000 

5 Speaker's 
stakeholder 

Attendance 

registers 

Number of 
Speaker's 

5 

Yes 


5 stakeholder 
participation 

N/A 

N/A 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current 
status of 
the project) 

Means of 

verification 

Key 

performance 

indicator 

Annual target 
for 

2012/2013 

Was the set 

target 

achieved 

Actual 

Performance 

for 

2012/2013 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Pubiic and Stakehoider Participation and Petitions 

Public 

Participati 

on 

Forums & 

Outreach 

Programm 

e 




forum held 
during the 
2011/12 FY 


stakeholder 

forum 




forums took 
place in the 
form of zonal 
consultation 
meetings 
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Council Support Secretariat 


Introduction: 

The Secretariat and Archives Section had three projects on the 2012/13 SDBIP, being the implementation of a Council resolution tracking system, the purchase 
of a guillotine and the purchase of a shredder. 

Achievements: 

The Council resolution tracking system had been developed by Council's ICT Section and will be tested and implemented during July 2013. 

The tender for the guillotine and shredder closed on 30 May 2013 and the Bid Evaluation Committee evaluated the tenders on 24 June 2013. The 
recommendations of the BEC have been approved by the Bid Adjudication Committee on 15 July 2013. Waiting for appointment letters for service providers. 

Challenges: 

Delays in the supply chain management process. Procurement certificate submitted on 8 February 2013, but tender only advertised on 15 and 16 May 2013 
and closed on 30 May 2013. Bid allocated by Bid Adjudication Committee on 15 July 2013. 

Conclusion: 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Council Support Secretariat 

1 

2 

3 

Percentage 

33% 

67% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustme 
nt budget 

Actual 

budget 

spent 

Baseline 
(current status 
of the project) 

Means of 

verification 

Key 

performanc 
e indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Perform 

ance for 

2012/20 

13 

If not 

achieved, 

state reason 

for non- 

achievemen 

t 

state plans 

to address 

non- 

achievemen 

t and 

timeframes 

Yes 


Councii Support Secretariat 

Governance 

and Public 
Participatio 

n 

Purchase 

of Council 

Resolution 

Tracking 

System 

R 300 000 

0 

0 

Currently 
departments 
cant access the 
system on line 

Software 
programme in 
place or not. 

% 

installation 

of Council 

resolution 

tracking 

software 

program 

Tracking 
system in 
place 

Yes 


Tracking 
system 
being 
tested for 
implement 
ation from 

1 July 

2013 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Purchase 

of 

Guillotine 

for 

Printing 

Room 

R 100 000 

R 100 000 

0 

There is a need 
for an electronic 
guillotine. 

Whether 
guillotine has 
been installed. 

Guillotine 

purchased 

and 

installed. 

One 

guillotine 

installed. 



Bid 

allocate 
on 15 July 
2013, but 
waiting for 
appointme 
nt letter 

Delays in 
procurem 

ent 

processes 

Engage SCM 
to fast track 

the 

procuremen 
t processes 
for the 

Project to 
be 

implemente 
d in the 
2013/14 FY 

Governance 

and Public 
Participatio 

n 

Purchase 

of 

Shredder 

for 

Printing 

Room 

R 100 000 

R 400 000 

0 

No shredder 

Whether 

shredder has 

been installed 

or not? 

Shredder 

purchased 

1 Shredder 
purchased 



Supply 

chain 

processes 

in 

progress 
waiting for 
appointme 
nt letter 

Delays in 
procurem 

ent 

processes 

Engage SCM 
to fast track 

the 

procuremen 
t processes 
for the 

Project to 
be 

implemente 
d in the 
2013/14 FY 
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OFFICE OF THE CHIEF WHIP 


Introduction: 

The Office of the Chief is responsible for the political alignment with all the political parties in Council. The Office of the Chief whip is characterized in two, i.e. 
Chief Whip of Council and Chief Whip of the Majority Party. 

The staff complement: 1 PA (filled) and 1 Chief Secretary (filled) and 1 clerk (vacant). 

Achievements: 

The department managed to coordinate a total of 29 Caucus, 12 Whippery and 17 Troika meetings. Only two outreach programmes were conducted. 

Challenges: 

The targets that could not be achieved as planned were due to unforeseen circumstances, as the stakeholders were not available due to other national and 
provincial programmes. 

Conclusion: 

The outreach programmes were suspended due to the election in 2014 to avoid conflicts with programmes of political parties. 

The annual performance for 2012/13 is summarised as follows: 


Department/Unit 

Number of achieved targets 

Number of targets not achieved 

Total number of targets 

Office of the Chief Whip 

1 

1 

2 

Percentage 

50% 

50% 

100% 
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Municipal 

Priority 

Descriptio 

n 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
(current 
status of the 
project) 

Means of 

verificatio 

n 

Key 

performanc 
e indicator 

Annuai 
target for 
2012/201 

3 

Was the set 

target 

achieved 

Actuai 

Performan 

ce for 

2012/201 

3 

If not 

achieved, 

state reason 

for non- 
achievement 

State plans to 

address non- 
achievement 

and 

timeframes 

Yes 


Office of the Chief Whip 

Governance 

and Public 
Participatio 

n 

Chief & 

Party 

Whips 

Functional 

Programm 

e 

50 000 

50 000 

27 920 

Two meetings 
per month 
held 

Attendanc 
e register 

Number of 

meetings 

conducted 

12 

Yes 


29 

meetings 
held due 
to special 
council 
meetings 

N/A 

N/A 

Governance 

and Public 
Participatio 

n 

Chief 

Whip 

Outreach 

Programm 

es 

50 000 

100 000 

89 822 

No outreach 

programmes 
conducted by 
the Chief 

Whip 

Attendanc 
e register 
and still 
pictures 

Number of 

outreach 

programmes 

conducted 

12 



2 outreach 

programm 

es were 

conducted 

It was due to 

unforeseen 

circumstances 

and other 

National and 

Provincial 

Programmes 

The Outreach 

programmes 

will be held 
after the 

National 

elections in 

2014 
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PROJECTS IMPLEMENTED BY PROVINCIAL GOVERNMENT AND EHLANZENI DISTRICT MUNICIPALITY 


Municipal 

Priority 

Description 

Original 

budget 

Adjustment 

budget 

Actual 

budget 

spent 

Baseline 
{current 
status of 

the 

project) 

Means of 

verificatio 

n 

Key 

performa 

nee 

indicator 

Annual 
target for 
2012/2013 

Was the set 

target 

achieved 

Actual 

Performanc 

e for 

2012/2013 

If not achieved, 

state reason for 

non- 

achievement 

State plans to 

address non- 
achievement and 

timeframes 

Yes 


Roads and 

Stormwater 

Upgrade of 
Makoko to 
Numbi Gate 

bus route 

2 601 

556 

601 556 


The project is currently being implemented by the Department of Public Works , Roads and Transport, it will no longer be 

implemented by Council 

Water 

Upgrade of 
Skukuza 

Sabie Water 

Purification 

3 821 

345 

821 345 


Project implemented by Ehlanzeni District Municipality 

Water 

Phabeni / 
Pretoriusko 
p Bulk 

Water 

Pipeline 

4 400 

000 

400 000 


Project implemented by Ehlanzeni District Municipality 

Governance 

and Public 
Participatio 

n 

Refurbish: 

Aircon 

System, 

Server 

Room: 

Nelspruit 

R700 

000 

R 700 000 


Project implemented by EDM 


1 

No progress 
made 

EDM to provide 
clarity on way 
forward 

Follow up with 

EDM 


CONCLUSION 

The annual performance report is a tool that will enable the municipality, its stakeholders and communities to assess the municipality's performance against its 
set targets for the 2012/2013 financial year. There are achievements that were made within the year under review, while the municipality is working hard to 
improve performance in areas that did not perform well. 
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ANNEXURE A: AUDITED FINANCIAL 
STATEMENTS 
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ANNEXURE B: AUDIT COMMITTEE’S 
REPORT 


201 



ANNEXURE C: AUDITOR GENERAL’S 

REPORT 
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ANNEXURE D: PLANS TO ADDRESS 
ISSUES RAISED BY THE AUDITOR 
GENERAL 
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